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IMPACT

Impact is not created in isolation. It is shaped through our culture,
interwoven across every connection — between the values we believe in
and our actions, between our unique model and our people who uphold it,
between the profit we envisage and the fairness we ensure, and between
the growth we pursue and the responsibility we undertake. Like threads
in a finely woven pattern, each element gains strength when brought
together, forming something resilient, meaningful, and enduring.

At Amana Bank, creating impact lies at the heart of our unique non-interest
based banking model. It is a model designed not merely to finance, but
to empower — one that is development-focused, people-friendly, and
grounded in ethical principles. Every financing solution we offer, every

relationship we nurture, and every decision we make is guided by our
commitment to fairness, shared prosperity, and long-term value creation.

Our approach ensures that growth is inclusive and responsible. By aligning
our financial solutions with real economic activity and the wellbeing of our
customers, we enable individuals, businesses, and communities to progress
with confidence and dignity. This is how we bring our mission of enabling
growth and enriching lives to life — not just as a statement, but as the
measurable and lasting impact we create.

As we continue to grow, these interwoven connections become stronger —
fortified by trust, guided by purpose, and driven by a shared vision for a
better future.

Because... when creating impact is inherently built into every thread
of what we do, progress becomes not only sustainable, but truly
transformative for generations to come.
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ABOUT THE
REPORT

Welcome

to the 4t
Integrated
Annual
Report of
Amana Bank
PLC

This integrated report can be
accessed through the Bank’s
website

OVERVIEW

This report outlines the continuity of strategic
initiatives undertaken by the Bank over the
past few years, to drive sustainable growth,
strengthen resilience, and create long-term
value for stakeholders.

Consistent with the Bank’s commitment

to transparency and continuous
improvement, the report incorporates
enhanced quantitative and qualitative
disclosures to depict both financial and non-
financial outcomes, thus providing a more
comprehensive and integrated view of Amana
Bank’s performance and progress for the year.

SCOPE AND BOUNDARY

The integrated report for 2025 covers the
activities of Amana Bank PLC for the period
1 January 2025 to 31 December 2025 which
coincides with the Bank’s annual financial
reporting period.

TARGET AUDIENCE

This report is intended to provide
relevant and meaningful information

to Amana Bank'’s stakeholders
encompassing shareholders, customers,
employees, suppliers, business partners,
regulators, and the wider community.

KEY IMPROVEMENTS CAPTURED
IN THE 2025 REPORT

Inclusion of a comprehensive chapter
illustrating alignment with Sustainability
disclosures set out under SLFRS S1 & S2 -
pages 69 to 73.

AMANA BANK'S INTEGRATED REPORTING PROCESS

Amana Bank PLC's Annual Report for 2025 has been prepared in alignment with the
International Integrated Reporting Council's <IR> Framework.

In keeping with the approach, the principle of Materiality forms the basis for the
preparation of its integrated report. The 16 Material Topics applicable for the current
report are shown in the Materiality section on page 64.

Likewise, the report also places strong emphasis on the connectivity of information,

by providing greater clarity on the elements that contribute towards refining strategy,
risk, governance frameworks and optimising the deployment of resources across the six
capitals, while taking into account the evolving external environment, including regulatory

developments, market conditions,
and sustainability-related trends.

The report also presents a forward-
looking perspective, outlining

the Bank’s short- and long-term
strategic priorities to illustrate
how stakeholder value will likely be
created, preserved, and enhanced
over time.
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Materiality and Conciseness

The 7 Guiding Principles and 8 Content Elements from the
IIRC (reproduced from the <IR> framework)

GUIDING PRINCIPLES

+ Strategic focus and future orientation:
Description of the strategy of the company
and its relation to value creation and capitals.

+ Connectivity of information: Relates to the
interrelatedness of the factors that affect
the organisation’s ability to create value over
time.

+ Stakeholder relationships: Description
of the key stakeholders, including how the

stakeholder’s interests are taken into account.

¢ Materiality: Relates to the number of
disclosures about matters that affect the
organisation’s ability to create value.

# Conciseness: Relates to the concise format of
the report.

+ Reliability and completeness: Relates to the
balanced, complete character of the report,
which should not include any material errors.

¢ Consistency and comparability: Relates
to the consistency and comparability of the
information within the report.

CONTENT ELEMENTS

¢ Organisational overview and external
environment: Description of the organisation
and the external environment (e.g.
competition).

* Governance: Description of the governance
structure and its relation to value creation.

+ Business model: Description of the business
model with input, output and capitals included.

+ Risks and opportunities: Description of the
risks and opportunities and the risk mitigation
system.

¢ Strategy and resource allocation: Description
of the concrete strategy of the company, both
short-term and long-term focused.

+ Performance: Description of the results,
compared with targets, previous years and
capitals.

¢ Outlook: Description of the future challenges in
relation to the company.

+ Basis of preparation and presentation:
Description of the materiality determination
process, reporting boundaries and frameworks
used.

STAKEHOLDERS
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Investors
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Employees Community
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&) (=
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About The
Report

REPORTING FRAMEWORKS

¢ The International Integrated Reporting Framework of the
International Integrated Reporting Council (IIRC)

Integrated
Reporting
v)
¢ Sustainable Banking Initiatives by the Sri Lanka Banks’
— Association
¢ CSE Sustainability Reporting Guide
Sustainability # United Nations Sustainable Development Goals (SDG's)
Reporting
v)

¢ SriLanka Accounting Standards issued by the Institute of
Chartered Accountants of Sri Lanka
¢ Companies Act No. 07 of 2007

Financial + Banking Act No. 30 of 1988 and its amendments
Reporting ¢ Listing Rules of the Colombo Stock Exchange
(M)

¢ Banking Act Direction No. 05 of 2024 on Corporate
Governance for Licensed Commercial Banks
¢ Corporate Governance Requirements stipulated under the

Governance, Listing Rules of the Colombo Stock Exchange (CSE)
Compliance and * Requirements of the Securities and Exchange Commission of
Risk Reporting Sri Lanka
(M) ¢ Code of Best Practice for Corporate Governance issued by the

Institute of Chartered Accountants of Sri Lanka

M - Mandatory Requirements | V - Voluntary Adoption

ASSURANCE

Assurance over the contents of this Integrated Annual Report is derived through a combination
of internal governance processes and independent external review. To that end, relevant
information disclosed in the Report is first validated by the respective Members of the
Management Committee and subsequently reviewed by the relevant Board Sub-Committees
and/or the Board of Directors.

In addition, independent external assurance has been provided by the Bank’s External Auditors,
Messrs. Ernst & Young, on the accuracy and completeness of the Financial Statements for the
year ended 31 December 2025, as set out on pages 248 to 251.

FORWARD-LOOKING STATEMENTS

This Integrated Annual Report contains certain statements that may be regarded as forward-
looking in nature. Such statements are based on the information available at the time of
preparation and reflect the Bank's current expectations, assumptions, and outlook on

future performance. However, actual outcomes may vary materially as a result of a range of

internal and external factors, including
changes in economic conditions, regulatory
developments, and market dynamics.

Accordingly, readers are cautioned not to
place undue reliance on these forward-
looking statements, as they are subject to
inherent uncertainties and risks. The Board

of Directors of Amana Bank PLC does not
undertake any obligation to revise or update
such statements after the date of publication,
whether as a result of new information,
future events, or other developments.

The Board further confirms that there have

been no restatements of information contained
in prior Annual Reports of the Bank, unless
otherwise stated, thereby ensuring the
consistency, reliability, and integrity of the
financial and non-financial disclosures presented.

BOARD RESPONSIBILITY STATEMENT

The Board of Directors of Amana Bank PLC is
responsible for the accuracy, completeness,
and integrity of this Integrated Annual Report.
Having collectively reviewed the reporting
process and the disclosures contained therein,
the Board is satisfied that the Integrated
Annual Report for 2025 has been prepared

in compliance with all applicable regulatory
requirements and is aligned with globally
recognised reporting best practices.

The Annual Report of the Board of Directors,
presented on pages 194 to 199, includes a
formal statement outlining the Directors’
responsibilities in relation to the preparation
and presentation of the Annual Report.

FEEDBACK

In its endeavour to continuously improve the
quality of its reports, the Bank welcomes
feedback on the effectiveness of this report.

Any feedback and queries should be directed to:

The Company Secretary

Company Secretarial Division

Amana Bank PLC

3rd Floor, No. 353, Galle Road, Colombo 3,
Sri Lanka.

Tel: +94 11 7757400

(Weekdays between 9 am to 5 pm)
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VISION

To be an admired leader in providing equitable financial
solutions, not limited to numerics, but also in earning the trust
of our customers, employees, shareholders and country.

MISSION

To adopt a unique and people friendly approach in banking with
a passion for continuous improvement, enabling growth and
enriching lives.

VALUES

We believe that you have a right to be treated Fairly
¢ We believe that one should not gain at the expense of another

¢ We believe that being responsible and ethical is as important
as making profits and gains

¢ We believe that entrepreneurship should be encouraged and
given a fair opportunity to succeed

¢ We believe that the best of actions are the ones which create
true happiness in people

¢ We believe that you feel the same way we do
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Our
Journey

2013

Initial Public Offer

(Listed in January 2014)

2011

Commencement of Banking
Operations

2015

Records Inaugural

Net Profit from Core Banking

2017

Successful Rights Issue with IsDB
Group acquiring 29.97% stake

2014

Recognised as the World's Best
Up-and-Coming Islamic Bank

2018

Inaugural Dividend
Payment which has since
continued annually

2020

Reaches LKR 100 Bn in
Total Assets

Recognised as Fastest
Growing Retail Bank in
Sri Lanka
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2021

Ranked among the World's Top 50
Strongest Islamic Banks (Asian
Banker)

Achieves LKR 1 Bn in PBT

|

2023

Crosses LKR 20 Bnin
Equity Capital through
successful Rights Issue

Reaches LKR 150 Bn in
Total Assets

Surpasses LKR 2 Bn in PBT
and LKR 1 Bn in PAT

Customer locations
increase to 60

okl

l

2022

Crosses LKR 100 Bn in
Customer Deposits

2025

Crosses LKR 200 Bn in Total
Assets and LKR 25 Bn in Equity

Advances surpass LKR 150 Bn

Reaches LKR 4 Bn in PBT and
LKR 2.5 Bn in PAT

Recognised as Most Impactful ICD
Investee Company at ISDB Private
Sector Forum Awards

Recognised as Best Bank in
Sri Lanka by Indian Chamber of
Commerce Emerging Asia Banking

Awards (adudicated by PwC India)
AN

2024

Fitch upgrades Amana Bank’s National Long Term
rating to an Investment Grade rating of BBB-(lka)
with Stable Outlook

Customer Deposits surpass LKR 150 Bn

Customer Advances surpass LKR 100 Bn

Ranked among the World's Top 25 Strongest Islamic
Banks (Asian Banker)



10

Board of
Amana Bank PLC R
Annual Report 2025 Directors
.
-k -
k A “
ALI ASGHAR (ASGI) AKBARALLY MOHAMED AZMEER KHAIRUL MUZAMEL PERERA BIN
Chairman, Non-Executive, Non-Independent Managing Director/CEO ABDULLAH
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MOHAMED ADAMALY, PC MOHAMMAD HASSAN DELVIN WILLIAM PEREIRA
Non-Executive, Independent Director Non-Executive, Non-Independent Director Non-Executive, Independent Director
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MOHAMED ZAHEER MOHAMED AZREEN SENTHILVERL SENTHI NANDHANAN MUSTAFA SATTAR KASSIM
Non-Executive, Independent Director Non-Executive, Non-Independent Director Non-Executive, Non-Independent Director

PROF. DR. AISHATH MUNEEZA S DAYANI DE SILVA
Non-Executive, Independent Director Company Secretary
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Board of
Directors

ALI ASGHAR (ASGI) AKBARALLY
Chairman
Non-Executive, Non-Independent Director

Date of Appointment
18 July 2020

Committee Membership

Member

¢ Board Human Resources and
Remuneration Committee

¢ Board Nomination and Governance
Committee

¢ Board Credit Committee

Qualifications, Expertise and Experience
Ali Asghar (Asgi) Akbarally is the Managing
Director of Akbar Brothers (Pvt) Ltd, one of
Sri Lanka’s largest diversified corporates,
globally renowned for its tea exports. Asgi
Akbarally holds directorship in multiple
subsidiaries and affiliates of the Akbar Group
covering sectors such as Manufacturing,
Property Development, Hotels & Leisure,
Power Generation, Packaging & Printing,
Logistics and Environmental Services. He

is the Deputy Chairman of WindForce PLC,
Chairman of Hermitage Resorts (Pvt) Ltd,
Uthurumaafaru Holding (Pvt) Ltd, Maldives,
Laviyani Holdings (Pvt) Ltd and Cocoon
Investments (Pvt) Ltd, Maldives. He also held
a Director position at Alumex PLC.

Asgi Akbarally is currently the Honorary
Consul of the Hashemite Kingdom of
Jordon. He holds a BSc Degree in Industrial
Engineering from the California State
University and is a Fellow Member of the
Institute of Certified Professional Managers.
A classic car enthusiast, Asgi Akbarally has
authored a coffee table book on “Classic and
Vintage Automobiles of Ceylon” and is the
Patron of the Classic Car Club of Ceylon.

Other Current Directorships - 17 Companies
Unlisted Companies

Executive Capacity

Akbar Brothers (Private) Limited

Akbar Brothers Exports (Private) Limited
Falcon Trading (Private) Limited

Falcon Development (Private) Limited
Chadstone Holdings (Private) Limited
Quick Tea (Private) Limited

L 2ER 2R 2ER 2R R 2

Non-Executive Capacity

¢ Laviyani Holdings (Pvt) Ltd

¢ Hermitage Resorts (Private) Limited

¢ Uthurumaafaru Holdings (Pvt) Limited —
Maldives

Flexi Print (Private) Limited

Stella Plastic (India) (Pvt) Limited
Kassanfaru One (Pvt) Limited, Maldives
AB Lagoon (Pvt) Limited, Maldives

Joy Resorts (Pvt) Limited, Maldives
Cocoon Investments (Pvt) Limited

Land and Building Limited

* 6 6 6 6 0 o

Listed Companies
Executive Capacity
¢ WindForce PLC

MOHAMED AZMEER
Managing DirectorlCEO

Date of Appointment
27 April 2022

Committee Membership
None

Qualifications, Expertise And Experience
Mohamed Azmeer, Managing Director/CEO
of Amana Bank, is a seasoned banker with a
career spanning over 40 years holding senior
positions at leading financial institutions
globally, including CitiBank, Al Rajhi Bank and
Sharjah Islamic Bank.

Mohamed Azmeer took over the leadership
of the Bank in June 2014. Prior to that,

as the Bank’s Chief Operating Officer, he

was overseeing the business functions of

the Bank’s Consumer, SME, Corporate and
Treasury divisions. Before joining Amana
Bank, Azmeer had gained significant
exposure to conventional and Islamic banking
throughout his illustrious career, both

locally and internationally, which spanned
over 30 years. Having commenced a career

in banking at Commercial Bank of Ceylon,
Azmeer's leadership progression and banking
intuitiveness was a result of his overseas
experience, primarily at Citibank, UAE, where
he had gained the unique experience of

both business and risk aspects of banking,
having overseen such operations at senior
levels. During such tenure, he also carried
out many short overseas assignments to
countries such as UK, India and Kenya, where
he acquainted himself to the different
dynamics and challenges specific to each
business and region. At the culmination of his
career at Citibank he held the position of Vice
President — Risk, for UAE and Oman.

Azmeer's experience also includes ‘start-
ups’ where he was a founder member of the
erstwhile Dubai Bank which was established
at the direction of the Dubai Government.
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Azmeer's journey towards Islamic banking
was a result of him wanting to have this
nascent but people friendly concept accepted
and embraced by a wider audience. In the
field of Islamic banking, Azmeer’s track record
involved holding senior positions at Al-Rajhi
Bank Saudi Arabia, the largest and leading
Islamic Bank in the world and Sharjah Islamic
Bank, a pioneering bank in UAE and the first
Islamic bank in the world to fully convert its
operations from being a conventional entity,
in which he was an Executive Vice President.

Azmeer has served on the Boards of

Sri Lanka Banks' Association (Guarantee)
Ltd., LankaClear, the national payment and
clearing association of Sri Lanka, and was
the Chairman of the Financial Ombudsman
Sri Lanka (Guarantee) Ltd. Azmeer holds a
Master’s Degree in Business Administration
from the University of Leicester, UK. Utilising
his sound knowledge and wide experience,
Azmeer has played a key role in guiding
Amana Bank towards the success it has
reached thus far.

KHAIRUL MUZAMEL PERERA BIN
ABDULLAH
Non-Executive, Senior Independent Director

Date of Appointment
8 June 2023

Senior Independent Director with effect from
23 January 2025

Committee Membership

Chairman

¢ Board Integrated Risk Management
Committee

Member

¢ Board Nomination and Governance
Committee

Qualifications, Expertise and Experience
Khairul Muzamel Perera has over 35 years
of banking related experience in Malaysia,
including stints at a credit rating agency and
a national asset management institution.
He retired from Bank Islam Malaysia Berhad
(BIMB) in October 2022, having served

as the Group Chief Credit Officer (GCCO)
overseeing the Credit Management Division
at BIMB. His key function as the GCCO was
to manage the asset quality of the bank
which he undertook by overseeing the credit
analysis function (pre-approval transactional
credit), credit analytics (model development
and maintenance - retail and non-retail)

the central financing processing function
which handled the end-to-end processing
and approval of all retail financing and the
Valuation unit which oversees all collateral
valuations in the Bank. He Chaired the
Financing Committees and the Underwriting
& Investment Committee in the Bank.

Arising from his involvement as the Banks
representative in the Joint Committee for
Climate risk management spearheaded by
Bank Negara, he initiated the development

of an Environmental Social and Governance
(ESG) Framework to introduce the assessment
of Climate related risks in the credit risk

process in line with Bank Negara's Climate
Change Principles based taxonomy and set

up an ESG unit in the Bank to oversee the
introduction of ESG risks and its impact on the
Banks financing portfolio.

He is currently the Chairman (Independent)
of the Investment Committee of BIMB
Investment Management Berhad, a wholly
owned Fund Management subsidiary of the
Bank. A Chartered Company Secretary by
profession, Khairul is an Associate Member
of the Institute of Chartered Secretaries

& Administrators, London and a Chartered
member of the Chartered Institute of Islamic
finance professionals, Malaysia.
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Board of
Directors

MOHAMMED ATAUR RAHMAN
CHOWDHURY
Non-Executive, Non-Independent Director

Date of Appointment
16 January 2018

Committee Membership

Member

¢ Board Integrated Risk Management
Committee

¢ Board Human Resources and
Remuneration Committee

¢ Board Nomination and Governance
Committee

Qualifications, Expertise and Experience
Mr. Mohammed Ataur Rahman Chowdhury is
a seasoned financial and strategic advisory
specialist with over 25 years of experience
across the Middle East, North Africa, West
Africa, Central Asia, and Southeast Asia.

He has held senior roles spanning direct
financing, investment banking, commercial
banking, Fl equities, board representation,
and institutional turnarounds.

Since joining in 2007, Mr. Chowdhury

has served as Acting Director, Equity
Department & Head of Banking Investments
at the Business Solution Complex, Islamic
Corporation for the Development of the
Private Sector (ICD) - the private sector arm of
the Islamic Development Bank (IsDB) Group.
In this role, he provides strategic direction,
advisory, and financial solutions to investees
and partner institutions across banking,

liarah (leasing), mortgage financing, takaful,
liquidity management, and investment
company operations, supporting their journey
to profitability and sustainability.

He led investment management, the
establishment, and strategic development
of over 30 institutions, including Islamic
Financial Institutions, and currently manages
an aggregate portfolio exceeding USD 350
million. At present, He spearheads several
transformative initiatives, including the
creation of new Islamic banks (including spin-

offs), regional expansion, reverse linkage,
Shariah-compliant quasi-equity, capital
mobilisation, and climate-resilient impact
investments in the private sector across ICD
member countries. His leadership also drives
financial channel strategies connecting Non-
OIC countries, further enhancing ICD’s global
reach and strategic impact.

A veteran board member, Mr. Chowdhury
has a proven track record of transforming
loss-making institutions into profitable
organisations. He joined the Board of Taiba
Finance in Uzbekistan in April 2022 and is
currently leading its transformation into a
full-fledged Islamic bank. He also represents
ICD on the Board Risk Committee of the
International Islamic Liquidity Management
Corporation (IILM) in Malaysia, established
by eight central banks to provide USD-
denominated short-term liquidity solutions
to the global financial sector. Previously,

he served as a Board member of Maldives
Islamic Bank Limited (2012-2022), playing

a key role in its foundation, growth, and
public listing. He has also served as Adviser,
Financial Institutions for the European Bank
for Reconstruction and Development (EBRD)
in London, UK, on secondment from ICD

Before ICD, Mr. Chowdhury spent seven years
in Bangladesh's financial sector, holding
senior roles including Corporate Relationship
Manager at Commercial Bank of Ceylon
Limited (Bangladesh operations), Investment
Manager at IPDC, the country'’s first
development financial institution, and Senior
Investment Analyst at BRAC-EPL, a leading
investment bank.

He holds an MBA in Finance from IE Business
School, Spain, an MBA in Finance & Accounting
from North South University, Bangladesh, and
a Diploma in Board Certification of Company
Direction from the Institute of Directors,
United Kingdom.

Other Current Directorships — 1 Company
¢ FCTaiba Leasing LLC, Uzbekistan

SYED MUHAMMED ASIM RAZA
Non-Executive, Non-Independent Director

Date of Appointment
20 October 2018

Committee Membership
None

Qualifications, Expertise and Experience
Syed Muhammed Asim Raza has over thirty-
eight years of diverse experience in the
banking and engineering industries at the
senior management level. He is well versed
in all aspects of public and private sector
projects and equity financing including
identification, preparation, due diligence,
implementation, and post implementation
activities. He has vast experience in remedial
asset management which involves the
recovery of classified portfolio through
restructuring, liquidation, and litigation
activities. Currently attached to the Islamic
Development Bank Group (IsDB), Mr. Raza

is involved in developing the enabling
environment for the trusts and endowments
sector in OIC member and non-member
countries; providing technical assistance for
capacity building, regulatory and institutional
development. He is deeply involved in the
development of new endowments as well

as the establishment of commercial real
estate projects on idle endowment land for
transforming them into revenue generating
asset. Currently, he is supervising the global
projects portfolio of more than US$ 300
million. Prior to joining IsDB, Mr. Raza worked
in Pakistan and served on various senior
positions at different financial institutions.
He served as Vice President at Muslim
Commercial Bank and Vice President at Atlas
Investment Bank Limited. He worked for
twelve years with the National Development
Finance Corporation, which was mandated for
the development of infrastructure projects
in Pakistan. Mr. Raza holds a bachelor degree
in Mechanical Engineering and a Master in
Business Administration. He is a member of
various Engineering Councils and Institutes
and has represented IsDB as a speaker at
various prestigious forums and conferences.
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TISHAN SUBASINGHE
Non-Executive Independent Director

Date of Appointment
26 August 2020

Senior Independent Director (1 February 2024
to 23 January 2025)

Committee Membership

Chairman

¢ Board Audit Committee

¢ Board Related Party Transaction Review
Committee

Qualifications, Expertise and Experience
Tishan Subasinghe, is a Fellow and President
of the Institute of Chartered Accountants

of Sri Lanka (CA Sri Lanka) and an Attorney-
at-Law. He is the Managing Director

and Joint Managing Partner of Moore
Consulting (Private) Limited and Moore Aiyar
respectively. Before that he was the Head
of Audit and Assurance at BDO Partners. He
was also the Chairman of Sanasa General
Insurance Company Limited and resigned
during 2025. He was also a Council Member
of the University of Moratuwa for over five
years. Tishan is an ex-officio member of

the Securities and Exchange Commission
and an ex-officio board member of the Sri
Lanka Accounting and Auditing Standards
Monitoring Board. His profession also
expanded overseas where he had work
experience with PricewaterhouseCoopers
(PwC) in New York, Philadelphia, Chicago,
and Botswana spanning several years. As a
member of CA Sri Lanka, Tishan has served
as the Chairman of the Annual Report
Awards Committee, National Conference
Committee, and Examinations Committee.
He also held the post of Vice President of
the Young Chartered Accountants Forum
(YCAF). Tishan is a Certified Information
Systems Auditor (CISA-USA) and has an MBA
in Finance from the University of Colombo
with a Gold Medal and has earned an LLB
(Hons.) degree from the Buckinghamshire
New University. He is also a visiting lecturer at
several Government Universities and has also
conducted international training in Maldives

and Bhutan. He is a board member of the
South Asian Federation of Accountants (SAFA)
and the Confederation of Asian and Pacific
Accountants (CAPA). He is also a Council
member of the University of Moratuwa.

Other Current Directorships -5 Companies

Unlisted Companies

¢ Moore Consulting (Private) Limited
(Executive)

¢ Moore Aiyar (Executive)

¢ Moore LPO Services (Pvt.) Ltd (Executive)

Listed Companies

Non-Executive, Independent Capacity
¢ Kapruka Holdings PLC

¢ Samsons International PLC

MOHAMED ADAMALY, PC
Non-Executive, Independent Director

Date of Appointment
27 August 2020

Re-designated as Independent Director with
effect from 6 May 2025

Committee Membership
Member
¢ Board Credit Committee

Qualifications, Expertise and Experience
Mohamed Adamaly, President’s Counsel,

is a leading legal professional in Sri Lanka
having a wide Civil Law practice in the Original
Courts and Appellate Courts, with a focus on
Commercial Law, Labour Law, Insurance Law,
and Banking & Credit related laws. Adamaly
also specialises in Investment Advisory,
Business Set-up/Restructuring Services and
Corporate Acquisitions. Adamaly graduated
from the Faculty of Law University of
Colombo with Honours while also achieving
First Class Honours from the Sri Lanka

Law College before being admitted as an
Attorney-at-law of the Supreme Court of Sri
Lanka in 1994. He was elevated to President’s
Counsel in 2024. Adamaly has served as a
visiting lecturer at the University of Colombo
and at the Sri Lanka Law College. He also
holds a Postgraduate Diploma in Marketing
from the Chartered Institute of Marketing
(CIM UK) and is a leading lecturer for CIM and
formerly for CIMA, in Sri Lanka. In view of

his combined legal, marketing and business
expertise, Adamaly holds and has held
directorships in several public and private
companies including in the David Peiris Group,
Bogala Graphite Lanka PLC, Assetline Leasing
Company Limited and Sinwa Holdings Limited.
Adamaly is also a leading thespian and cinema
personality in the country and has received
the National TOYP Award for his contribution
to Drama and Literature.
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Other Current Directorships - 11
Companies

Unlisted Companies

Executive Capacity

Synergy Plus (PTE) Limited

Palm Stone (Pvt) Limited

Soul Resorts (Pvt) Limited

Monad (Pvt) Limited

Monad Corporate Services (Pvt) Limited
S A Lanka (Pvt) Limited

Adamantium Investments (Pvt) Limited

® 6 6 6 O 0 o

Non-Executive, Non-Independent Capacity
¢ Blue Sky Luxury Apartments (Pvt) Limited
¢ Assetline Lands (Pvt) Ltd

Independent Non-Executive Capacity
¢ David Pieris Holding (Pvt) Ltd
¢ Assetline Holdings (Pvt) Ltd

MOHAMMAD HASSAN
Non-Executive, Non-Independent Director

Date of Appointment
18 January 2023

Committee Membership
Member
¢ Board Audit Committee

Qualifications, Expertise and Experience
Mohammad Hassan has over 17 years of
extensive experience across the Islamic
banking and asset management industry in
both equity and fixed income investing. He
has a deep understanding and is well-versed
in financial statement analysis particularly
relating to valuation of equity and fixed
income instruments as well as utilising tools
such as Bloomberg and S&P Capital IQ to
build comparable companies and transaction
models.

Hassan is currently attached to ICD,

the private sector arm of the Islamic
Development Bank (IsDB) Group as the
Principal of the Banking Equities Department.
As a part of his role, Hassan oversees the
private equity portfolio of investee banks
spread across 8 countries while also involved
in reviewing financial models and business
plans for potential new investee banks
working closely with C-level management of
each bank to optimise business strategy in
the context of regulatory and macroeconomic
developments. Prior to this Hassan was
associated as a Co-Portfolio Manager for
ICD'’s fixed income funds including the ICD
Money Market Fund and ICD Corporate
Premium Fund, 2 high-yield income funds
currently having more than $300 million
under management. As part of his Asset
Management role in ICD, Hassan was also
responsible to many notable fixed income
investments and private placements. Prior to
joining the IsDB Group, Hassan's professional
career included over 5 years in Pakistan’s
financial sector, including holding the roles
of Manager - Business Internal Controls

and Money Market Dealer in Burj Bank,
Relationship Manager in Bank Al-Falah and
Relationship Associate at Meezan Bank.
Hassan is a Chartered Financial Analyst

and holds a Bachelor of Science Degree in
Industrial Engineering and Management
Science from North Western University, USA.
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DELVIN WILLIAM PEREIRA
Non-Executive, Independent Director

Date of Appointment
28 March 2024

Committee Membership

Chairman

¢ Board Human Resources and
Remuneration Committee

¢ Board Credit Committee

¢ Member

¢ Board Nominations and Governance
Committee

¢ Board Integrated Risk Management
Committee

¢ Board Related Party Transaction Review
Committee

Qualifications, Expertise and Experience
Delvin Pereira is a highly skilled professional
banker with over 35 years of experience,
counting 15 years in senior management. He
commenced his career at the Commercial
Bank of Ceylon Ltd in 1985 and thereafter
joined the Seylan Bank, where he ascended
the corporate hierarchy, progressing from

a branch manager to a regional manager,
attaining the position of Deputy General
Manager. In this role, he provided dynamic
leadership, comprehensive training, and
invaluable guidance to a team of over 200
managers, steering them towards the
achievement of the organisation's business
objectives. His wide range of managerial
experience ranges from credit analysis

and credit management to SME and

Retail banking, Consumer Financing, risk
management, trade, and branch business
banking. In the process, he has developed a
range of management skills covering credit,
risk, human resource, trade, operational
banking, sales and marketing, service quality,
project management, and delinquency
which have all been used positively towards
the success and growth of his organisation.
Further, he has excelled in trade finance,
skilfully underwriting trade finance credit
lines, and fostering international trade and
global partnerships. He was also responsible
for setting up the bank’s factoring division.

Mr. Pereira honed his extensive banking

skills by participating in specialised overseas
training programs that covered diverse
facets of banking and finance. These included
Project Finance, SME and Microcredit,
Corporate Finance, Risk Management, Banca-
assurance, IFRS/IAS accounting standards,

as well as international money laundering
and anti-money laundering practices. His
enriching learning experiences took place
during workshops held in prominent locations
such as Singapore, Malaysia, India, and the
Philippines. He also actively represented
Seylan Bank Plc. at conferences, such as the
Asian Bankers Conference in Mumbai, India,
in 2004, and the Asia Pacific Banca-Assurance
Conference in Manila in 2018. He possesses

a Master's in Business Administration from
the prestigious University of Western Sydney
in Australia, complemented by the esteemed
qualification of Certified Management
Accountant Australia. He is also a member of
the Association of Professional Bankers Sri
Lanka

During his tenure, he served on several
committees supporting the governance of the
organisation, which include the Assets and
Management Committee (ALCO), Integrated
Risk Management Committee, Credit
Committee, and Procurement Committee,
among others. In risk management, he played
a pivotal role in formulating and executing

a comprehensive Credit Risk Management
(CRM) policy and Customer Credit Rating
framework, ensuring regulatory compliance
and sound risk practices. Additionally, his
project management skills were evident as
he led the successful implementation of

the BASEL Il risk management framework
and the Movement Account Delinquency
Management program. He also contributed
to the adoption of IAS/IFRS accounting
standards by serving on its committee as an
active member.

Beyond his professional career, Mr Pereira
has been an active social worker serving the
Rotary Organisation since 1994. He has held
significant leadership positions within Rotary
International District 3220 comprising Sri

Lanka and the Maldives, and in recognition of
his contributions towards community service,
he was unanimously elected to serve as
District Governor for Sri Lanka and Maldives
for the period 2025/26.

Other Current Directorships - 1 Company
Non-Executive Capacity
¢ Highbrow International (Private) Limited
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MOHAMED ZAHEER MOHAMED AZREEN
Non-Executive, Independent Director

Date of Appointment
20 July 2024

Committee Membership

Chairman

¢ Board Nominations and Governance
Committee

Member

¢ Board Audit Committee

¢ Board Related Party Transaction Review
Committee

¢ Board Human Resources and
Remuneration Committee

Qualification, Expertise, and Experience
Azreen is a Fellow Member of the Institute of
Chartered Accountants (ICASL) of Sri Lanka,

a Fellow Member of the Institute of Certified
Management Accountants (ICMA) of Sri
Lanka, an Associate Member of the Chartered
Institute of Management Accountants (CIMA)
UK, and is a Certified Risk Analyst (CRA).

Azreen started his careerin 1991 at KPMG
in Colombo, Sri Lanka, and moved to Ernst

& Young (“EY"), Bahrain Office in October
1996. In 1999, he joined Kuwait Finance
House, Kuwait (“"KFHK"), the second largest
Islamic Bank in the world, and held various
senior positions including managing the unit
that evaluates the performances of banking
subsidiaries.

In 2011, Azreen was appointed as the Non-
Independent/Non-Executive Director (NINED)
of Kuwait Finance House Malaysia Berhad).
He held various Board responsibilities
including Chairing the Board Transformation
Steering Committee (BTSC) where he worked
with international consultants in restructuring
the Bank's portfolio and developing and
implementing a new credit underwriting
guideline. Azreen developed a special
product called Profit Sharing Investment
Account (PSIA) that minimised the adverse
impact on the performance of the bank which
was unprecedented at the time was approved

by Bank Negara Malaysia. During the same
period, he was appointed as Director of
other Malaysian subsidiaries which include

an offshore bank (KFH Labuan Berhad), an
asset management company (KFH Asset
Management Berhad), and a leasing company
(KFH ljarah House).

Azreen was re-appointed as an Independent/
Non-Executive Director of Kuwait Finance
House (Malaysia) Berhad (“KFHMB") on 1
March 2020. Currently, he serves as Chairman
of the Board Audit Committee and the Board
Nomination and Remuneration Committee.

Azreen is currently the Chief Executive Officer
of Frontier Advisory (Pvt.) Ltd, a company

that provide a range of advisory services on
accounting, tax, and business-related matters.

Other Current Directorships - 5 Companies
Unlisted

¢ Afamadamad (Pvt.) Ltd.

Frontier Secretarial House (Pvt) Ltd.

PT Indoor Rampah Commodities
Spillberg Holding (Pvt.) Ltd.

Kuwait Finance House Malaysia

* 6 o o0

SENTHILVERL SENTHI NANDHANAN
Non-Executive, Non-Independent

Date of Appointment
7 March 2025

Committee Membership
None

Qualifications, Expertise and Experience
Mr. S. Senthi Nandhanan is a seasoned
corporate leader with over 24 years of
experience in strategic decision-making,
governance, and operational leadership
within financial services, energy, FMCG, and
investment sectors. He has a proven track
record of delivering sustainable growth,
optimising supply chains, and enhancing
corporate governance structures. His
background includes serving on multiple
boards, overseeing investment portfolios,
managing international expansions, and
implementing compliance frameworks.

Currently, Mr. S. Senthi Nandhanan serves as
a Director (Non-Executive, Non-Independent)
at Sarvodaya Development Finance PLC,
where he provides strategic oversight and
governance while ensuring regulatory
compliance and long-term value creation. He
is also an Executive Director at Senthilverl
Holdings (Pvt) Ltd, where he manages equity
investments and portfolio diversification

to drive consistent returns. In addition, he
contributes to operational improvements
and market growth as an Executive Director
at Samindu Incense (Pvt) Ltd. Beyond these
board roles, he holds the position of Chief
Executive Officer at Dollar Corporation, a
legacy entity founded in 1945 that operates
across cosmetics, confectionery, beverages,
toiletries, detergents, incense sticks, and
related industries.

Previously, Mr. S. Senthi Nandhanan served as
a Non-Executive, Non-Independent Director
at Panasian Power PLC from 2017 to 2021,
guiding corporate strategy, operational
enhancements, and risk management
initiatives.
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Mr. S. Senthi Nandhanan holds an MBA from
the University of Southern Queensland,
Australia, which complements his extensive
industry exposure and leadership
experiences. As a Member of the Association
of Business Executives, he remains connected
to ongoing professional development

and thought leadership in the field. He
consistently demonstrates strategic foresight,
ethical decision-making, and a results-
oriented mind-set, making him a valuable
asset for organisations seeking to navigate
complex markets, drive innovation, and
achieve sustainable growth.

Other Current Directorships - 4 Companies
Unlisted Companies

¢ Executive Capacity

¢ Dr.T.Senthilverl (Pvt) Ltd

¢ Samindu Incense (Pvt) Ltd

¢ Senthilverl Holdings (Pvt) Ltd

Listed Companies
Non Executive Capacity
¢ Sarvodaya Development Finance PLC

MUSTAFA SATTAR KASSIM

Non-Executive, Non-Independent Director

Date of Appointment
5 February 2026

Committee Membership
None

Qualifications, Expertise and Experience
Mr. Mustafa Sattar Kassim is the Founder

and Chief Executive Officer of Roar Global, a
diversified marketing and technology group
established in 2014. The Group operates
across platform marketing and applied
artificial intelligence, with a presence in eight
markets across the Asia-Pacific region.

He has over a decade of experience in building
and scaling technology-led businesses. Under
his leadership, Roar Global has grown from a
digital media startup into a group comprising
six portfolio companies, serving a broad base
of international clients and supported by

a team of over 150 professionals across its
regional operations.

Mr. Kassim has been recognised
internationally for his contributions to the
media and marketing industry, including
being named to the Forbes 30 Under 30 Asia
list in the Media, Marketing & Advertising
category.

He holds a Bachelor of Arts in Economics from
California State University, Northridge (USA).

Mr. Kassim's experience includes building
multi-market businesses, driving digital
transformation initiatives, and applying
technology to enhance operational efficiency
and customer engagement. He has also

been an active participant in industry

forums relating to entrepreneurship, digital
innovation, and business growth.

His appointment brings to the Board
expertise in platform-led growth, venture
development, and innovation-driven strategy,
strengthening the Bank’s capabilities in
advancing its long-term strategic and digital
priorities.

Other Current Directorships - 18 Companies
Unlisted Companies

Non-Executive Capacity

¢ ASK Capital (Private) Limited

¢ Milepost Property Holdings (Pvt) Ltd

Executive Capacity

Roar Digital (Private) Limited

Roar AD X (Pvt) Ltd

Roar 3P (Private) Limited

Roar Link (Pvt) Ltd

Roar Advertising (Private) Limited

D. X Digital (Private) Limited

MK Global Ventures Pte. Ltd., Singapore
Roar Media Pte. Ltd., Singapore

Roar Representation Pte. Ltd., Singapore
Roar AU Pty Ltd, Australia

Brand Radar LLC, USA

3P Digital Sole Company Limited, Laos
Roar Bangladesh Limited, Bangladesh
3P DIGITAL SDN BHD, Brunei

Polyerna Media Pvt. Ltd, India

Roar Global (Private) Limited
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PROF. DR. AISHATH MUNEEZA
Non-Executive, Independent Director

Date of Appointment
26 February 2026

Committee Membership
None

Qualifications, Expertise And Experience
Prof. Dr. Aishath Muneeza is a globally
recognised expert in Islamic finance and
currently serves as Professor and Associate
Dean, Students & Internationalisation at
INCEIF University, Malaysia. She has extensive
experience in Shariah advisory, Islamic capital
markets, and public policy development.

She has over a decade of leadership
experience, having served as Deputy Minister
of Finance and Treasury and Deputy Minister
of Islamic Affairs (the First female to hold

the position) in the Maldives. She also served
as an Islamic Finance Expert at the Ministry
of Economic Development. She serves as

a Member of the Maldives Islamic Finance
Strategic Advisory Council (MIFSAC), a
high-level advisory body established by the
Maldives Monetary Authority, where she
contributes to the development and strategic
direction of Islamic finance in the Maldives.

She has played a pivotal role in advancing
Islamic finance in the Maldives, including
serving as Head of Islamic Finance

at the Capital Market Development
Authority, Chairman of Maldives Hajj
Corporation Limited, and Chairman of the
Maldives Centre for Islamic Finance.

She currently serves as Senior Islamic Finance
Consultant to UNFPA Malaysia, where

she has pioneered initiatives integrating
Islamic finance solutions into sustainable
development programmes.

Prof. Dr. Muneeza has extensive experience
in structuring Sukuk and Islamic treasury
instruments and serves on multiple Shariah
advisory boards internationally. She is a
registered Shariah Adviser with regulatory
authorities in Maldives, Malaysia, and

Sri Lanka.

She is a former member of AAOIFI's

Public Interest Monitoring Consultative
Committee (PIMCC) and a former EXCO
member of Association of Shari'ah Advisors
in Islamic Finance (ASAS), Malaysia. She has
received numerous recognitions, including
the Rehendhi Award and the Lifetime
Achievement Award (WIEFC 2025), and

is listed in Islamica 500 among the most
influential personalities in Islamic economics.

She holds a PhD in Law from the International
Islamic University Malaysia (2010-2013),
preceded by a Master of Laws (LLM) in
Banking from the same institution (2009-
2010), and a Bachelor of Laws (LLB Hons)
from the International Islamic University
Malaysia (2005-2009). In addition to her
academic qualifications, she is a Certified
Shari'ah Practitioner (CSP) accredited by the
Association of Shari'ah Advisors in Islamic
Finance (ASAS), Malaysia, reflecting her
professional expertise in Islamic finance and
Shari'ah governance.

Other Current Directorships - 1 Company
Listed Companies

Non-Executive, Independent Capacity

¢ Amana Takaful (Maldives) PLC

SAMITHA DAYANI DE SILVA FCG
Company Secretary

Mrs Samitha Dayani De Silva joined Amana
Bank PLC in March 2016, retired from the
services of the Bank in mid-2021 and rejoined
from 1 January 2026.

Dayani is a Fellow Member of ICSA -
Chartered Governance Institute UK and
Ireland. She was also awarded Founder
Membership of the Institute of Chartered
Corporate Secretaries Sri Lanka wherein

she served as the Deputy President of the
Institute for the tenure 2010 and 2011/2012.

Her professional experience as a Chartered
Secretary spans for approximately 40 years.

Prior to joining Amana Bank, her experience
included Corporate Secretaryship in a Finance
& Leasing Company (Quoted) and thereafter
for 25 years in a multinational group of
companies (in the Motor Industry), presently
owned by a Conglomerate based in the UAE.
Her experience in this group of companies
specifically included incorporation of a Finance
& Leasing Company and an Insurance company
(both for which she had to work on obtaining
regulatory licenses and also quotations in the
Colombo Stock Exchange). Additionally, she
also had exposure to People Management.

She served as a Resource Person for the
Professional Enhancement Program carried
out by the Association of Accounting
Technicians of Sri Lanka (AAT). Dayani had
also participated as a Guest Speaker on
Corporate Secretaryship and Corporate
Governance at a CMA Workshop.

Her scope of work at Amana Bank includes
duties and responsibilities of a Board
Secretary with specific emphasis on
compliance with the regulations of the
Banking Act, Directions issued by the Central
Bank of Sri Lanka in addition to compliance
with the rules of other statutory Bodies
such as the CSE and ROC. She oversees and
ensures that all Board Meetings, General
Meetings and Sub-Committee Meetings
follow correct procedures as required by
the Companies Act and also document
proceedings in detail as required by the
Central Bank of Sri Lanka.
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Independent

Sharia Supervisory Council

ASH-SHEIKH DR. MUFTI MUHAMMAD
IMRAN ASHRAF USMANI

Chairman, Sharia Supervisory Council

Sheikh Dr. Mufti Muhammad Imran Ashraf
Usmani, son of Justice (Retd.) Mufti
Muhammad Taqi Usmani, graduated with
specialisation in Islamic Figh (Islamic
jurisprudence) from Jamia Darul-Uloom,
Karachi, where he has been teaching Figh
since 1990. He also holds an L.L.B and Ph.D.
in Islamic Finance. He is a Vice President of
Jamia Darul-Uloom, Karachi.

Presently Dr. Imran Usmani is the Group Head
and Vice Chairman of Shariah Supervisory
Board at Meezan Bank Ltd and is responsible
for Research and Product Development

of Islamic Banking products, advisory for
Sharia-compliant banking and supervision

of Sharia Audit & Compliance. He is also the
President and CEO of Usmani & Co. Pvt. Ltd
that provides a full suite of Islamic Finance
consultancy, Shariah advisory and related
ancillary services to local and international
clients across all legal jurisdictions and
financial & non-financial sectors.

Dr. Imran Usmani has been involved with

the Government of Pakistan in various
initiatives and is also a member of the
Steering Committee and Implementation
Committee for promotion of Islamic Banking
since 2013. Dr. Imran Usmani has served as an
advisor/member of Sharia Boards of several
renowned institutions in various jurisdictions
since 1997 including the State Bank of
Pakistan, Takaful Pakistan Ltd., Pakistan
Mercantile Association, ICFAL- Australia, The
Zeal-Canada and USA, Astana International
Financial Centre -Kazakhstan, HSBC- Amanah
Finance, UBS-Switzerland, Guidance Financial
Group USA, Lloyds TSB Bank -UK, Japan

Bank for International Cooperation (JABIC),
Credit Suisse Switzerland, Royal Bank of
Scotland Global, Old Mutual Albarakah Equity
& Balanced Funds South Africa, AlG Takaful,
ACR ReTakaful Malaysia, Premier Takaful
Pakistan, Capitas Group USA, Bank of London
and Middle East Kuwait, BMI Bank Bahrain, Al
Khaliji Bank Qatar, Sarasin Bank Switzerland,

AIFA-Amana Islamic Finance Australia, DCD
Group Dubai, Nafa Mutual Fund, Acumen
Fund, Swip Sicave Fund, Old Mutual Al-
Barakah fund and other mutual and property
funds, Takaful companies and international
Sukuk, etc.

He also served as an Executive Committee
Member of AAOIFI (Dubai), Sharia Supervisory
Board of International Islamic Financial
Market (IIFM) Bahrain and Chairman of
Academic Board at International Centre

for Education in Islamic Finance (INCEIF)-
Malaysia, Institute of Business Administration
(IBA)-Centre for Excellence in Islamic Finance
(CEIF), Karachi and Director at Centre for
Islamic Economics (CIE), Hira Foundation
School and Hira Institute of Emerging
Sciences, Karachi.

Dr. Usmani is the author of numerous
publications related to Islamic Finance
and other Sharia related subjects. He has
presented papers in numerous national and
international seminars and has delivered
lectures at academic institutions including
Harvard, LSE, LUMS and IBA. He also has
special interest in Entrepreneurship,
Eco-system, Sustainable Development
investments and works for different green
projects.

ASH-SHEIKH MUFTI M | M RIZWE

Member, Sharia Supervisory Council

Mufti M.I.M. Rizwe is a distinguished Islamic
jurist, scholar, and governance specialist
with over four decades of experience in
legal scholarship, education, public advisory
service, and ethical finance. With more than
thirty years of engagement in financial
governance and advisory frameworks, he is
widely recognised for his contribution to the
development of ethical finance and Shari'ah
governance in Sri Lanka.

He graduated from Jami'athul Uloomil
Islamiyya specialising in Islamic jurisprudence
and holds a Master's Degree in Arabic and
Islamic Studies recognised by the Higher
Education Commission.

Mufti Rizwe currently serves as the
Honourable President of the All Ceylon
Jamiyyathul Ulama, the apex body of Islamic
scholars in Sri Lanka, where he provides
leadership in religious guidance, community
engagement, and public policy dialogue. His
national public service includes roles such as
Member of the Wagf Board, Consultant to the
MMDA Review Committee, National syllabus
and academic text reviewer.

He has played a significant role in
strengthening ethical finance governance and
currently serves as Chairman of the Shari'ah
Supervisory Council of Amana Takaful PLC,
and Member of the Shari'ah Supervisory
Councils of Bank of Ceylon and People’s
Leasing & Finance PLC.

Mufti Rizwe has participated in numerous
international forums on ethical finance,
interfaith dialogue, and minority rights.

He has been recognised among “The 500
Most Influential Muslims in the World” since
2011 by the Royal Islamic Strategic Studies
Centre and has delivered addresses at global
platforms including the United Nations Social
Forum and the UN Forum on Minority Issues
in Geneva.
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He is also actively involved in educational and
institutional development, having founded
and led several initiatives including Islamic
Careline Counselling Services, UMMAT (United
Muslim’s Mua’amalah Advisory Trust), Al-
Mahmoud Institute for Skills Development
of Scholars, and the Ubai bin Ka'ab Centre,
contributing to scholarship, community
welfare, and professional advisory services.
Through his work, Mufti Rizwe continues to
promote strong governance, ethical finance,
and socially responsible economic systems
while fostering moderation, unity, and
constructive dialogue in society.

ASH-SHEIKH MUFTI MUHAMMAD
HASSAAN KALEEM

Member, Sharia Supervisory Council

Ash-Sheikh Mufti Muhammad Hassan Kaleem
is a distinguished figure in the field of Islamic
Finance, serving as a member of the Sharia
Supervisory Council. With a strong foundation
in Sharia teachings, Mufti Hassan is highly
regarded as a respected Sharia Scholar within
the Islamic Finance industry.

Mufti Hassan holds key positions on the
Sharia Advisory Boards of several leading
financial institutions, Islamic Investment
Funds, and Takaful Companies. His wealth of
knowledge is further enhanced by his 26-year
tenure as a faculty member at Darul-Uloom
Karachi, demonstrating his unwavering
dedication to Islamic education. Notable roles
include Vice Chairman of the Sharia Board at
Dubai Islamic Bank Pakistan Limited, Sharia
Board Member at the Islamic Development
Bank (IsDB, Jeddah), and Chairman of the
Sharia Board at Pak Qatar Takaful.

In addition, Mufti Hassan serves as a Sharia
Consultant for Deloitte (Global Islamic
Finance Team) and a Sharia Council Member
at Al Ameen UBL Funds. His influence extends
globally, with memberships on the Sharia
Boards of Hanover Re-Takaful in Bahrain and
Takaful Emirate in the UAE. Mufti Hassan
also plays an integral role in academia as a
permanent faculty member at the Centre for
Islamic Economics in Karachi and as a Trainer
for Sharia Standards at the Accounting and
Auditing Organisation for Islamic Financial
Institutions (AAOIFI) in Bahrain. He is

also a trainer at the Institute of Business
Administration (IBA-CEIF) and a visiting
faculty member at the National Institute of
Banking and Finance (NIBAF).

Mufti Hassan's expertise has been pivotal

in simplifying complex aspects of Islamic
finance, and he is recognised internationally
for his contributions through lectures

and training at conferences and seminars
worldwide. His career is marked by his

prior role as the Sharia Advisor of Bank Al

Baraka and as the former Chairman of the
Sharia Board at the Securities and Exchange
Commission of Pakistan (SECP).

A true authority in his field, Mufti Hassan
continues to shape the future of Islamic
finance through his advisory roles, academic
contributions, and global engagements.
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ISDB %
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Islamic Development Bank

ISLAMIC DEVELOPMENT BANK

The Islamic Development Bank (IsDB) is a multilateral development
bank, working to improve the lives of those it serves by promoting
social and economic development in Muslim countries and
communities’ worldwide, delivering impact at scale. IsDB provides
the infrastructure to enable people to lead better lives and achieve
their full potential. It brings together 57 member countries across
four continents-touching the lives of 1 in 5 of the world’s population.
IsDB is a global leader in Islamic Finance, with an AAA rating, and total
assets of more than USD 35 billion and subscribed capital of USD 70
billion. Headquartered in Jeddah, Saudi Arabia, IsDB has 10 Regional
Hubs in Abuja, Nigeria; Almaty, Kazakhstan; Ankara, Tirkiye; Cairo,

Egypt; Dakar, Senegal; Dhaka, Bangladesh; Jakarta, Indonesia; Kampala,

Uganda; Paramaribo, Suriname; and Rabat, Morocco with a Centre of
Excellence in Kuala Lumpur, Malaysia.

IsDB fosters collaboration between its members nations in a

uniquely non-political environment, as it focuses on the betterment
of humanity. IsDB helps enable its member countries to grow their
economies and societies, so they are ready to embrace the challenges
and opportunities of our modern world. IsDB's 5 pillars of activity
include (i) building partnerships between governments, the private
sector and civil society through Public Private Partnerships (ii) adding
value to the economies and societies of developing countries through
increased skills and knowledge sharing (iii) focusing on science,
technology and innovation led solutions to the world's greatest
development challenges, through boosted connectivity and funding,
and a focus on the UN's Sustainable Development Goals (iv) promoting
global development that is underpinned by Shariah compliant long
term sustainable and ethical financing structures, as global leaders in
Islamic Finance (v) fostering collaboration between members nations
in a uniquely non-political environment to focus on the betterment of
humanity.

(https://www.isdb.org)

THE ISLAMIC CORPORATION FOR THE DEVELOPMENT OF
THE PRIVATE SECTOR

Limited Partner of IB Growth Fund
(Labuan) LLP

The Islamic Corporation for the Development of the Private Sector
(ICD) is a multilateral organisation affiliated with the Islamic
Development Bank (IsDB). Its authorised capital stands at USD 4
billion, of which USD 2 billion is open for subscription. Its shareholders
consist of the IsDB, 56 member countries and five public financial
institutions. Established during the 24th annual meeting of the IsDB
Board of Governors in Jeddah in Rajab 1420H (November 1999), ICD is
headquartered in Jeddah, Kingdom of Saudi Arabia.

Since its establishment in November 1999, the Islamic Corporation for
the Development of the Private Sector (ICD) has consistently centred
its efforts on fostering inclusive and dynamic growth through private
sector development.

ICD's mission complements the Islamic Development Bank's (IsDB) role
by actively developing and promoting the private sector in compliance
with Shariah principles as a catalyst for enhancing economic growth
and prosperity. With a vision of being a leading Islamic multilateral
financial institution dedicated to this purpose, ICD stands committed
to driving sustainable and thriving economies in its member countries.

As the private sector arm of the Islamic Development Bank (IsDB)
Group, ICD aligns its objectives with the principles of Shariah, aiming
to: i) identify growth-oriented opportunities and initiatives within
the private sector, ii) offer an extensive array of productive financial
products and services for private sector development, iii) mobilise
supplementary resources for the private sector in member countries,
and iv) promote the advancement of Islamic financial and capital
markets.
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AKBAR BROTHERS (PVT) LIMITED

Akbar Brothers is Sri Lanka's largest exporter of tea and one of the
country's leading diversified, family-owned conglomerates. Since

its inception in 1969, the company has expanded from its core tea
business into various sectors, including sustainable power generation,
healthcare, packaging, property development, environmental
services, logistics, coffee and retail. The company prides itself on

its commitment to product quality, ethical business practices, and
responsible treatment of all stakeholders.

As a leader of the Ceylon tea industry for close to 60 years, Akbar
Brothers has built a strong legacy of excellence. The group has earned
numerous prestigious awards, including 45+ Sri Lankan Presidential
Export Awards and recognition as Sri Lanka’'s Most Globally Outreached
Brand, cementing its position as a leader in both the tea industry and
beyond.

With an eye to the future and innovation, Akbar Brothers is committed
to expanding its focus on sustainable solutions, achieving a major
milestone as Asia’s first Carbon-Inset Certified Company. Its growth
and success can be attributed to a strong foundation of business
integrity and an unwavering dedication to delivering the highest
quality products and services to partners and clients around the world.

SENTHILVERL
HOLDINGS (PVT) LTD

SENTHILVERL HOLDINGS (PVT) LTD

Senthilverl Holdings (Pvt) Ltd is a Sri Lankan investment holding
company with diverse interests across multiple sectors. Headquartered
in Colombo, Senthilverl Holding has built a robust portfolio over the
decades. Founded by renowned high-net-worth investor and medical
professional Dr. T Senthilverl, Senthilverl Holdings (Pvt) Ltd is an

active investment firm on the Colombo Stock Exchange, with a diverse
portfolio spanning energy, finance, food & beverage, real estate,
consumer services & retail, and plantations. Their strategic investments
have positioned Senthilverl Holdings as a key player in Sri Lanka's
investment and corporate landscape.
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MOHAMED AZMEER IMTIAZ IQBAL M. M. S. QUVYLIDH
Managing Director/CEO Chief Operating OO cer Senior Vice President | Chief Risk OQ cer

AJMAL NALEER M. ALI WAHID IRSHAD IQBAL
Senior Vice President | Chief Compliance OO cer  Senior Vice President | Chief Financial OO cer Senior Vice President - Business Banking

i J rFl J o

SIDDEEQUE AKBAR FAZLY MARIKAR NUMAIR CASSIM
Vice President - Retail Banking & Marketing Vice President - Strategy & Sustainability Chief Internal Auditor
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MOHAMED KIYASUDEEN HARINDRA OBEYESEKERE
Chief Information OQ cer Vice President — Treasury & Financial
Institutions

ASH-SHEIKH NAZHAN NAUROOZ HILUFA AGEES
Assistant Vice President — Sharia Supervision Head of Human Resources

g '
SULANI DAYARATNE
Head of Legal
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RAJENDRA JAYASINGHE CHAMINDA DE SILVA ARSHAD JAMALDEEN
Vice President - Corporate Banking Assistant Vice President - SME Leasing Assistant Vice President — Digital Banking &
Cards

-
f ] - tﬁ ‘
RAMAKRISHNAN KIRUBAKARAN AZAM AMEER ARSHAD ADHNAN
Assistant Vice President — Head of Credit Assistant Vice President — Region 2 Assistant Vice President — Region 3

)

AZIM RALI NISHATH NAWAZ S. DAYANI DE SILVA
Assistant Vice President - Marketing & Assistant Vice President — Region 1 Company Secretary
Corporate Communications
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RIZAH ISMAIL NIYAZ ABOOBUCKER SANJEEWA FONSEKA
Head of Remedial Management Head of Equity Trading Head of Learning & Development

¥

AZAD ZAHEED NIZATH MUSTAPHA UDARA KODIPPILI
Head of OrphanCare Head of Digital Development & Automation Head of Emerging Corporates
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SHEEREEN JAIN ASLAM SHABDEEN JISTHI MOHAMED
Senior Manager - Talent Acquisition Senior Manager - Finance Head of Trade and Large Corporates

SHAREEF AYUBKHAN
Senior Manager - Legal
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Enabling the Renewable Energy Sector



32

Financial
Amana Bank PLC . .
Annual Report 2025 nghllg hts
2025 2024 Change %

Operating Results for the Year - LKR '000
Financing Income 16,918,379 15,399,562 10
Financing Expenses 8,598,296 8,525,273 1
Total Operating Income 10,060,653 8,689,645 16
Total Operating Expenses 5,211,601 4,609,014 13
Operating Profit Before VAT on Financial Services & Social Security Levy 5,489,394 3,791,018 45
Profit Before Tax 4,091,160 2,786,843 47
Profit for the Year 2,480,981 1,774,666 40
Assets and Liabilities - LKR '000
Total Assets 204,306,528 182,336,808 12
Advances 150,952,391 111,301,849 36
Deposits 172,073,723 154,405,710 1
Shareholders' Funds 25,085,113 22,841,860 10
Key Ratios - %
Net Financing Margin 4.3 4.0
Return on Assets 2.1 1.6
Return on Equity 10.4 8.0
Dividend Yield 4.3 4.9
Dividend Pay Out Ratio 28.9 37.3
Impaired Financing and Advances (Stage 3) Ratio 1.2 1.3
Impairment (Stage 3) to Stage 3 Financing and Advances Ratio 56.1 59.6
Investor Information - LKR
Net Assets Value Per Share 45.52 41.45
Market Value Per Share - as at 31 December 30.00 24.50
Earnings Per Share - Basic 4.50 3.22
Earnings Per Share - Diluted 4.50 3.22
Dividend Per Share 1.30 1.20
Regulatory Ratios - %
Capital Adequacy Ratios

-Common Equity Tier 1 Capital Ratio (Minimum Requirement - 7%) 13.0 15.0

- Tier | Capital Ratio (Minimum Requirement - 8.5%) 13.0 15.0

- Total Capital Ratio (Minimum Requirement-12.5%) 14.7 17.6
Leverage Ratio (Minimum Requirement - 3%) 10.4 10.6
Liquidity Coverage Ratio
Rupee (Minimum Requirement - 100%) 330.3 368.5
All Currency (Minimum Requirement - 100%) 231.5 252.8
Net Stable Funding Ratio (Minimum Requirement - 100%) 142.5 129.4
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NO. OF CUSTOMERS

NO. OF BRANCHES

NO. OF SELF BANKING

CENTRES
2025 2024 2025 2024 2025 2024
540,543 485,654 33 33 41 34

NO. OF GOLD THE ASIAN BANKER - THE ASIAN BANKER -
SAFEKEEPING UNITS STRONGEST ISLAMIC LARGEST ISLAMIC BANK
BANK IN THE WORLD IN THE WORLD

2025 2024 2025 2025 2024

31 31 45t 94th 95th

LMD TOP 100 RANKING BRAND VALUE NO. OF POINTS FOR

ooo (BRAND FINANCE)* L"_‘_I DEPOSITS
@ @ 9D
74 e,
2025 2024 2025 2024 2025 2024
74t 731 87th N/A 1100+ 1100+

NO. OF POINTS FOR
WITHDRAWALS

2025 2024
6600+ 6400+

NO. OF AWARDS WON

2025 2024
28 22

EXTERNAL RATING
2025 2024
BBB-(lka) Stable Outlook by BBB-(lka) Stable Outlook by
Fitch Ratings Fitch Ratings
BBB+ Stable Outlook by
Lanka Rating Agency

:;n&m

* Brand Finance Ranking was not published in 2024
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Contribution to National
Development

Key Economic Sectors Supported Growth in Advances by Segment
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Event
Highlights

JANUARY

Amdna Bank at Digital Payments Executive Leadership Development
Promotion Campaign 2025 organised by ~ Programme Participants with
Central Bank of Sri Lanka in Hambantota ~ Management of the Bank

Amdna Bank at Kadalla Home

Financial Literacy programme for
Exhibition

Faculty of Indigenous Medicine -
University of Colombo

FEBRUARY

Relocation of Amadna Bank's Akurana ~ Amdna Bank receives LRA Rating
Branch

Amdna Bank partners with Glomark Rewarding winner of Independence
for Ramadan oK ers Day Social Media Campaign

MARCH

Amana Bank at Digital Payments Amdna Bank recognised at
Promotion Campaign 2025 organised  Technnovation Awards 2025
by Central Bank of Sri Lanka at

Nuwara-Eliya

Financial Literacy Programme for

Financial Literacy Programme at
Rizing Consultancy Lanka

Green Ray College - Pannala

APRIL

Avurudu Celebrations at Amdna Bank  In-house residential work-shop for
Industrial Training Undergraduates

Opening of relocated Ratnapura Amdna Bank partners with MediHelp
Branch for Debit Card oK ers
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MAY

Amdna Bank recognised globally for

Most Impactful Investee Company

Financial Literacy programme at
Wayamba University of Sri Lanka

Amdna Bank opens Self Banking
Centre in Galbokka - Weligama

Financial Literacy programme at WIS
Mortgages & Insurance Services

JUNE

Amdna Bank at Enrich SME Forum

Financial Literacy Event at CPM

Financial Literacy Event at College of
Education - Addalaichenai

Financial Literacy Event at Zahira
College - Akurana

JULY

Financial Literacy programme for
Women Entrepreneurs in Puttalam

Promoting Leasing at Colombo
Motor Show

Launch of OrphanCare Impact Report

Financial Literacy Event at Refresh
College - Puttalam

AUGUST

Amana Bank joined hands with the
Central Bank of Sri Lanka at a Digital
Payment event held in Dambulla

Financial literacy programme for
Traders Association - Rathnapura

Financial awareness programme at
Jeelan Central College - Panadura

Opening of Maruthamunai Self
Banking Centre
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Event
Highlights

SEPTEMBER

Financial Education programme at Financial Awareness Programme
Balaluwewa MMV - Palagala Araliya Uyana Ladies Society -
Puttalam

Recognised for Best Bank in Sri Lanka  Recognised for Best Performance in
at ICC Emerging Asia Banking Awards  Asset Quality at ICC Emerging Asia
Banking Awards

OCTOBER

Amdna Bank opens new Corporate Financial Literacy Event at Royal
OQce College - Colombo

Amdna Bank 'Bring Your Kids to Bank Day' held across multiple branches

NOVEMBER

Amdna Bank opens Self Banking Centre in China Fort, Beruwala

Opening of Self Banking Centre at Opening of Pulmoddai Self Banking
Cool Planet Mall Narahenpita Centre

DECEMBER

Amdna Bank contributes relief items =~ Amdna Bank Contributes to "School
for Ditwah victims With a Smile"

Financial literacy programme at
Sri Lanka Muslim Civil Society

Financial Literacy programme at
Eastern University - Trincomalee
Campus




INTERWOVEN FOR
IMPACT

Supporting the Growth of the Clothing and Retail Sector
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"Expanding by
47% year on year,
Profit Before

Tax (PBT) surged
crossing LKR 4
billion, while

Profit After Tax
(PAT) increased

to approximately
LKR 2.5 billion,
representing an
improvement of
40% year on year.'

"In line with its commitment to rewarding shareholder

trust, the Bank maintained its dividend track record for
the eighth consecutive year, to declare an all-time high
payout exceeding LKR 700 million."

On behalf of the Board of Directors of
Amana Bank PLC, it gives me great pleasure
to present to you the Annual Report and
financial statements for the year ending 31
December 2025. It was a defining year for
Amana Bank - one that demonstrates how
cohesive strategic execution can translate
into robust growth and sustainable value
creation for all stakeholders.

OPERATING ENVIRONMENT

The operating environment in 2025

was largely favourable and supportive

of economic recovery and growth.
Strengthening macroeconomic fundamentals,
improved policy coherence, and disciplined
fiscal management contributed to a more
stable and predictable landscape that
reinforced confidence across the wider
business community. In this context, the low
policy rate environment continued to act as
a strong catalyst for private sector credit
growth, in turn reinforcing the recovery of
domestic economic activity.

It is encouraging to note the continued
improvement in fiscal performance, with
strong growth in government revenue
reflecting tangible progress in fiscal
consolidation under the IMF-supported
programme. The country'’s ability to make
progress on this front has also enhanced the
credibility of Sri Lanka's economic reform
agenda and established a firmer foundation
for sustained macroeconomic stability in the
years ahead.

The economy also demonstrated
commendable resilience against the impacts
of Cyclone Ditwah which hit in the latter part

of 2025, proving its ability to absorb external
shocks without derailing the broader recovery
trajectory.

Liquidity conditions in the market tightened
during the final quarter of the year, reflecting
evolving market dynamics, including

active capital markets and improvements

in commodity markets. However, these
conditions were largely indicative of
improving investor confidence and expanding
financial market activity, rather than systemic
stress.

STRATEGIC IMPERATIVES

The stabilisation and gradual improvement
of the economic landscape during the year
provided the platform to implement the long-
awaited strategic shift to reorient the Bank’s
portfolio mix and solidify Amana Bank's
status as a Retail and SME-focused bank
within Sri Lanka’'s banking space.

Over the past several years, the Bank’s
portfolio mix had evolved in response to
extraordinary operating conditions between
2020 and 2024, resulting in a comparatively
higher corporate concentration.

However, with the restoration of greater
macroeconomic stability in 2025 and towards
supporting SMEs, the country’s key engine

of growth, the Bank moved ahead with its
planned strategic realignment, pivoting
firmly towards the Retail and SME segments
closely aligning with the Bank's core
strengths and risk philosophy and also offer
superior opportunities for sustainable margin
enhancement and long-term value creation.
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Complementing this portfolio shift was the
strategic expansion of Amana Bank’s national
footprint. The Bank widened its network of
customer touchpoints, with more emphasis
on extending the presence into under-served
areas with the aim of improving accessibility
to Amana Bank's unique banking model across
the island. In this regard, the Bank invested
on scaling up its channel architecture and
worked purposefully to expand the network
of Self Banking Centres, underscoring the
commitment to providing more accessible,
efficient, and cost-effective banking solutions
to a wider audience.

Digitalisation remains a central pillar of the
Bank's strategic agenda. During the year,
the Bank accelerated automation initiatives
and invested in modernising core systems
and infrastructure to enhance resilience,
security, and operational efficiency. At the
same time, the Bank achieved significant
milestones in strengthening its card and
payments ecosystem, successfully eliminating
third party bank dependencies for the first
time while also enhancing customer trust in
its digital platforms. These advancements
collectively position the Bank to compete
with agility in an increasingly technology-
driven financial landscape.

FINANCIAL HIGHLIGHTS

| am pleased to report that Amana

Bank delivered an outstanding financial
performance for the year ended 31 December
2025, marked by a series of milestones and
historical highs.

Expanding by 47% year on year, Profit Before
Tax (PBT) surged crossing LKR 4 billion,

while Profit After Tax (PAT) increased to
approximately LKR 2.5 billion, representing an
improvement of 40% year on year.

Reflecting the successful initiation of
realigning the Bank's core banking portfolios,
advances recorded a growth of 36%,
outperforming the industry.

Total assets surpassed LKR 200 billion during
the year, positioning the Bank among the
fastest-growing institutions to reach this

landmark since inception. Profitability ratios
demonstrated corresponding improvement,
with Return on Equity (ROE) and Return on
Assets (ROA) increasing to 10.4% and 2.1%
from 8.0% and 1.6%, respectively.

The Bank’s capital position remained robust,
with Tier 1 and Total Capital Adequacy Ratios
standing at 13.0% and 14.7% respectively

as at 31 December 2025, comfortably above
the regulatory minimum requirements of
8.5% and 12.5%. This solid capital foundation,
complemented by a healthy liquidity profile
with a Liquidity Coverage Ratio well above
the regulatory minimum threshold, has
enabled the Bank to accelerate growth while
maintaining a prudent bank-wide approach to
risk management.

Reflecting this strong financial trajectory,
the Bank’s National Long-Term Rating
assigned by Fitch Ratings Sri Lanka was
maintained at BBB-(lka) with a Stable
Outlook, while Lanka Rating Agency assigned
an initial rating of BBB+ in 2025. These
independent assessments reaffirm Amana
Bank’s strengthening credit profile, financial
stability, and growing market standing.

SHAREHOLDER VALUE CREATION

Building on over a decade of disciplined
growth and robust financial management,
the Bank's capital strength continues to
serve as a cornerstone for creating long-
term shareholder value. In testimony to
Amana Bank’s sustained performance and
prudent capital accumulation over the years,
Shareholders’ equity crossed the landmark
LKR 25 billion during the current year. This
milestone significantly enhanced investor
confidence and contributed to positive
market sentiment surrounding the Bank's
growth prospects. Reflecting this confidence,
the Bank’s share was actively traded during
the year and registered a healthy price
appreciation of 22%.

In line with its commitment to rewarding
shareholder trust, the Bank maintained

its dividend track record for the eighth
consecutive year, to declare an all-time high
payout exceeding LKR 700 million.

GOVERNANCE AND COMPLIANCE

In 2025, the Board remained deeply
engaged in strengthening the Bank’s
internal constitution to ensure alignment
with evolving regulatory expectations and
emerging best practices. Policy development
remained a key effort in this regard, with
the Board undertaking to review and update
the Bank’s policy architecture to embed
requirements set out under the latest
Banking Act directions and Colombo Stock
Exchange requirements.

Simultaneously, the Bank’s Integrated Risk
Management Framework (IRMF) was also
refined to incorporate corporate governance
updates, ESG considerations, and data
protection obligations.

The Board also engaged an independent
expert to support Amana Bank's efforts to
align with SLFRS S1 & S2 reporting standards.
Working closely with the consultants to
understand and disseminate the requirements
of the standard, the Board initiated

efforts to formally establish the policies,
processes, and governance mechanisms to
ensure accurate measurement, reporting,
and disclosure of sustainability-related

risks across the Bank’s operations. Based

on expert recommendations, the Board
tasked the Sustainable Banking Initiatives
Committee (SBIC) with ensuring ESG risks and
opportunities are systematically identified,
assessed, and integrated into enterprise-
wide risk processes. Reporting to the Board
Integrated Risk Management Committee
(BIRMC), the SBIC has strengthened

the Bank’s governance architecture and
reinforced the Board’'s commitment to ESG
stewardship.

CHANGES TO THE BOARD

During the year, Amana Bank welcomed
several key changes to its Board of Directors,
reflecting both strategic alignment and
regulatory compliance.

Mr. Senthilverl Senthi Nandhanan,
representing Senthilverl Holdings, a strategic
shareholder, joined the Board as a Non-
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Executive, Non-Independent Director. |
warmly welcome Mr. Nandhanan, whose
extensive experience in the corporate sector
and capital markets will further strengthen
the Amana Bank Board in these areas.

Mr. Dilshan Hettiaratchi retired from the
Board after serving the maximum regulatory
tenure of nine years, during which he
rendered invaluable service and made a
significant contribution to the Board's
deliberations and overall governance. The
Board joins me in expressing our sincere
gratitude to him for his commitment to
Amana Bank throughout his tenure.

In addition, Mr. Khairul Muzamel Perera Bin
Abdullah, an existing Independent, Non-
Executive Director, was appointed as Senior
Independent Director in January 2025 in line
with regulatory guidelines.

Additionally, Mr. Mohamed Adamaly was re-
designated as a Non-Executive, Independent
Director, reflecting a change from his
previous non-independent status in line with
Central Bank of Sri Lanka Directions.

The Bank’s board was also recently
strengthened with the appointments

of Mr. Mustafa Sattar Kassim as a Non-
Executive, Non-Independent Director and
Prof. Dr. Aishath Muneeza as Non-Executive,
Independent Director. We warmly welcome
them and look forward to their insights and
guidance.

OUTLOOK AND PROSPECTS

The economic outlook for Sri Lanka continues
to point towards a path of recovery and
sustainable growth; however, this trajectory
now unfolds against the backdrop of
heightened geopolitical tensions arising

from the Middle East crisis. While continued
improvements in fiscal performance and the
prospect of a sovereign rating upgrade signal
strengthening confidence in the country’s
reform agenda, the evolving external
environment warrants careful monitoring due
to potential implications for global energy
prices, trade flows, and investor sentiment.

Despite these uncertainties, the
Government’s planned infrastructure projects
and the Rebuilding Sri Lanka initiative -
particularly in the wake of recent natural
disasters - are expected to support domestic
economic activity, create new business
opportunities, and bolster credit demand
across the banking sector. Nonetheless, the
Bank remains vigilant to the possible ripple
effects of prolonged regional instability,
ensuring an agile and risk aware approach to
navigating emerging challenges.

A sovereign rating upgrade will also
provide local banks with greater access to
overseas funding and higher regulatory
limits, Facilitating capital market activity
and improving the flow of funds within the
domestic financial system. In parallel, the
Central Bank'’s continued focus on liquidity
monitoring and implementation of its
Roadmap for 2026 will provide a structured
and disciplined framework to safeguard
banking sector stability.

APPRECIATIONS

| wish to extend my sincere gratitude to the
Board of Directors of Amana Bank for their
steadfast guidance and oversight in steering
the Bank towards continued success.

| also wish to convey my heartfelt
appreciation to Mr. Mohamed Azmeer, our
Managing Director/CEO, the Management
Committee, and the entire Amana Bank team.
Your dedication, professionalism, and tireless
efforts have been instrumental in delivering
the Bank's record performance in 2025.

Our deepest thanks go to the Sharia
Supervisory Council for their invaluable
guidance, which continues to strengthen
our adherence to ethical and non-interest
based banking principles. | would also like
to acknowledge the Board of Trustees

of OrphanCare for their unwavering
commitment to this noble social initiative.

| am grateful to the Governor and officials of
the Central Bank of Sri Lanka, as well as the
Colombo Stock Exchange, for their continued
support and guidance.

Finally, | extend my sincere thanks to our
customers and business partners for their
trust and loyalty, and to our valued local
and international shareholders for their
confidence in Amana Bank. Your support
inspires us to pursue greater achievements,
enabling us to broaden our horizons while
reinforcing our commitment to sustainable
growth, long-term value, and creating
meaningful impact for all those we serve.

Asgi Akbarally
Chairman

26 February 2026
Colombo
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Operating
Environment

Liquidity

Context

Key Indicators (Banking Sector - Q3 2025) Key Indicators (Amana Bank - 2025)

Excess liquidity built up in the previous year
was mopped up by the strong demand for
credit in 2025, leading to a moderation in
overall liquidity levels within the local banking
sector. Nonetheless, key indicators such as
the Rupee Liquidity Coverage Ratio (LCR) and
Net Stable Funding Ratio (NSFR) remained
comfortably above regulatory requirements,
reflecting sufficient liquidity to support
ongoing credit growth and economic activity.

Liquidity Coverage Ratio - All Currency Liquidity Coverage Ratio - All Currency
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Capital Adequacy

Context

Key Indicators (Banking Sector - Q3 2025) Key Indicators (Amana Bank - 2025)

As at 30 September 2025, the banking sector
demonstrated strengthened resilience, with
Regulatory Capital to Risk Weighted Assets
(Total CAR) marginally improving to 18.6% from
18.5% in 2024 Q3. Tier 1 capital also recorded
solid growth, while the RWA improved year

on year, underscoring the sector’s robust
capitalisation and capacity to absorb potential
risks.
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Banking
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The operating environment in 2025 was highly
conducive as the demand for credit surged
against the backdrop of the economic revival
and low market interest rates. Favourable
policy directives to support SME segment
growth helped to further stimulate demand
within this key segment. Meanwhile, the
opening up of the vehicle market following
the easing of restrictions on vehicle imports in
February 2025 alongside improving business
confidence amidst Sri Lanka's sovereign

rating upgrade helped bolster trading
activities across all sectors of the economy.
Greater stability in the exchange rate further
contributed to the strong momentum in trade
during 2025.

The low-rate environment in 2025 led to

a decisive shift in business sentiment, and
the resulting resurgence in credit demand
created a highly conducive environment for
Amana Bank to accelerate advances growth.

With the SME sector moving swiftly to
resume operations that had been largely
hampered since the 2022 economic crisis,
Amana Bank’s SME credit expansion strategy
centred on supporting thrust sectors such

as trading, manufacturing and agriculture.
With the demand for short-term advances
growing sharply due to heightened working-
capital needs of the SME sector, the Bank
recalibrated its product mix and expanded

its offering with new flexible solutions

such as Speed Draft. In keeping with the
Bank's prudent risk management approach,
collateral-based financing coupled with
disciplined underwriting practices remained
the key pillars underpinning SME segment
advances growth in 2025.

To further deepen the penetration into the
SME sector, significant emphasis was placed
on promoting value-chain financing led by
targeted outreach efforts aimed at tapping
into suppliers and distributors of major
corporate customers.

These efforts also paved the way to
strengthen relationships with existing
corporate customers, enabling Amana Bank
to position itself as the preferred banking
partner for these entities. Moreover, with
many corporates demonstrating renewed
interest in infrastructure development to
capture the next wave of growth, the Bank
capitalised on the opportunity to finance
these large scale long term projects.

Likewise, Amana Bank continued to support
corporate sustainability projects that
generate both social and environmental

impact. A notable example from this past year

was the financing of a solar energy project
aimed at supporting Sri Lanka'’s energy self-
sufficiency.

Amana Bank hosts
ENRICH MSME Business
Forum in Kandy

Amana Bank partnered with the Chamber
of Commerce and Industry — Central
Province to successfully host the ENRICH
MSME Business Forum, which serves as a
catalyst for entrepreneurs in the region
to grow, innovate, and connect with

new opportunities. The event, held in
Kandy, brought together over 100 Micro,
Small, and Medium-sized Enterprise
organisations from the region, including
their Directors and senior officials, for a
day of insightful discussions.

The forum featured four key thematic
sessions covering Human Resource
Management, Marketing, Technology
and Talent, concluding with a dedicated
Business Session. Each segment also
included a presentation by a subject
matter expert followed by a panel
discussion.
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LKR Mn 2025 2024 Change A combination of repayment restructuring
and proactive recovery saw Amana Bank

Financing Income 10,644 8,850 20% recording a notable improvement in recovery

Net Fee and Commission Income 865 583 48% volumes during the year. Consequently,

Total Income 11,508 9,433 229 the Bank’s Impairment (Stage 3) to Stage 3
Financing and Advances ratio declined from

Gross Advances 113,653 87,441 30% 1.3% in 2024 to 1.2% in 2025.

Deposits 36,038 31,867 13%

Sectors Financed - 2025

10%

26%

38%

5% 12%
Agriculture, . Wholesale &
Forestry & Fishing W Manufacturing B Retail Trade
B Construction I Others
Consumption M Tourism

As part of the overall focus on sustainable
finance, the Bank continued to empower
clients to adopt sustainable operational
practices, such as waste management and
carbon-emission reduction. To support these
efforts, capacity building for Relationship
Managers were further intensified to
reinforce the importance of sustainability
integration as part of initial credit
assessments. A landmark achievement in this
regard was the financing of one of South
Asia’s largest aquaculture projects a few years
ago, where the Bank facilitated regulatory
compliance, to enable the client to access
green funds, and technical expertise from
overseas, while providing advisory support
to guide the client’s strategic pivot from a
domestic-reliant business model to export-
oriented operations in 2025.

Meanwhile, despite the notably higher
exposure to long-term financing in 2025
compared to previous years, a disciplined,

Business Banking Portfolio

LKR Bn
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B SME B Corporate

risk-based approach ensured that Amana
Bank’s advances mix remained weighted
towards short-term facilities in line with the
Bank's risk profile, and liquidity management
goals.

Asset quality improved significantly in 2025,
supported by broad based action by Amana
Bank'’s Revival Unit to focus on managing
customers with genuine difficulties through
comprehensive support including repayment
plans, extended moratoriums beyond
regulatory requirements, and advisory
support to help such customers to regain
financial stability. In parallel, recovery and
follow up action was further intensified,
while credit assessment protocols for new
customers were also further strengthened to
safeguard long term portfolio resilience. In
this regard, the Bank continued to exercise
caution in selecting customer segments,
avoiding unfamiliar sectors, and maintaining
rigorous scrutiny of source markets to
mitigate concentration risks.

Meanwhile, liability growth remained subdued
in 2025, as SMEs opted to redirect excess
cash reserves towards income-generating
opportunities or for debt servicing. This trend
was largely evident following the reopening
of the vehicle market, with many SMEs
channeling surplus liquidity towards acquiring
new vehicles.

Despite this, Amana Bank continued with
targeted deposit mobilisation activities
among the existing customer base, while
simultaneously taking steps to diversify the
deposit base by capturing the transactional
accounts of new customers on-boarded
during the year. A culmination of these efforts
saw Amana Bank’s CASA ratio surpassing the
industry average of 32% (Q3 2025) to reach
45% as at 31 December 2025.

The year 2025 saw fee-based income reaching
an all-time high, supported by a surge in trading
activities following the reopening of the vehicle
market in February 2025. Moreover, with

the branch network as a whole experiencing
significant increase in trade volumes, the Bank
undertook to revise trade tariffs in order to
remain aligned with market dynamics and
safeguard margins. Consequently, trade-
related fee income crossed LKR 558 Mn to
reach LKR 846 Mn for the twelve months
ending 31 December 2025, which also
represents year on year growth of 52%.

The notable increase in card-related fee
income further contributed towards the
increase in fee-based income for 2025.
With Amana Bank achieving Visa primary
membership during the year, the resulting
reduction in commission costs not only
strengthened the Bank’s competitive
positioning within the card space, but also
helped to boost card-related fee income for
2025.
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As always, enhancing customer experience
remained a key priority, prompting
investments to expand the network of Self-
Banking Centres, which now stands as the
primary physical touch-point for Amana Bank
customers across Sri Lanka.

Significant progress was also made in
strengthening internal systems with several
system upgrades implemented across the
Bank to standardise processes and support
faster, more consistent service to customers.
Process simplification remained a key

focus. Notable developments included the
use of Robotic Process Automation (RPA)
capabilities within the Credit Administration
Department to improve accuracy and speed.
Additionally, a customer support chatbot was
rolled out to improve query resolution.

To expedite approvals, the credit
administration and legal functions were
centralised and supported by newly
introduced delegated authority limits. Taking
the next steps towards improving efficiency
of the overall credit management process,
work also commenced on developing a fully
automated credit facility origination system
to streamline process flows and reduce
customer turnaround times. In readiness for
the new system, governance and oversight
mechanisms were further streamlined and
strengthened with the establishment of a
dedicated regional leadership structure for
Business Banking. In this regard, designated
Regional Heads were appointed and assigned
appropriate delegated authority limits to

promote accountability and standardise client

responsiveness across all regions.

OUTLOOK AND PROSPECTS FOR AMANA BANK

Looking ahead, the Country outlook remains broadly favourable. Continued economic
expansion supported by fiscal consolidation, potential sovereign rating upgrades, and

an expected rise in foreign direct investment, all signal the potential expansion in credit
demand in the coming years. In particular, prospects in manufacturing, including emerging
opportunities in local vehicle production, export-oriented industries, and large-scale
developments such as the Port City project, present significant avenues for portfolio
expansion.

Amana Bank remains well positioned to capitalise on these opportunities underpinned by
a strong focus on SME sector development. While the upward trajectory of financing rates
and tightening rupee liquidity may pose challenges for SME financing, the Bank remains
committed to supporting this segment through tailored financing solutions and sustained
advisory support. Financing decisions will continue to be governed by a disciplined, risk-
based approach, ensuring that credit expansion aligns with the Bank’s risk appetite.

As more SMEs evolve beyond organic growth and seek strategic direction to scale their
operations, the Bank will leverage its advisory expertise to guide customers through
this transition. In parallel, the Bank will continue to invest in technology, focusing on
automating internal workflows, modernising physical touchpoints, and upgrading digital
channels to enhance efficiency, responsiveness, and customer engagement in the years
ahead.

Challenges

Rising financing rates may weaken
SME borrowing appetite and increase
financing stress.

+ Tight rupee liquidity, driven by strong
credit demand, could constrain SMEs’
working-capital access.

N\

Opportunities

¢ SME upscaling could create avenues
for financial assistance and advisory
services.

¢ Positive economic outlook, supported
by projected 7% growth, Port City
momentum, trust-sector expansion,
and a likely rating upgrade, signalling
stronger credit demand and FDI
inflows.
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The year 2025 was one of solid growth for
Amana Bank’s Retail Banking segment. With
market conditions improving steadily and
customers whose credit appetite had been
curtailed by inflationary pressures following
the economic crisis of 2022, returning to the
market, the Bank's Retail Segment witnessed
a wave of opportunities across all key
financing verticals.

Keen to capitalise on the heightened demand
for credit following the easing of vehicle import
restrictions, Amana Bank’s Vehicle Financing
portfolio experienced significant growth.
During the year, the Bank introduced the Speed
Draft facility for vehicle financing, enabling
customers to enjoy lower monthly rentals with
the option of settling the facility through a
bullet payment at the end of the tenure.

Amidst the rapid escalation in demand for Home
financing, Amana Bank intensified efforts to seize
potential opportunities driven by aggressive
promotional activities to highlight the versatility
of the Bank'’s offering, particularly in terms of
speed, efficiency, and flexible settlement options
to meet customer expectations.

Sustainable financing continued to gain
traction. The demand for solar financing

grew notably in FY 2025, fueled by customer
eagerness to transition to renewable energy.
Similarly, with the appetite for Electric Vehicle

(EV) financing growing exponentially following the opening of the vehicle market, the Bank
moved swiftly to capitalise on opportunities in EV financing.

Retail Stage 3 Impaired Financing Ratio Retail Portfolio Mix - 2025

% 4% 3%
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' Housing
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Deposit mobilisation and CASA growth also recorded remarkable progress during the year.
Term investment products experienced strong uptake, supported by focused efforts to widen
access and reach across the country. On the savings front, the product suite was expanded with
the introduction of the Amana Bank Teen Savings Account, a dedicated savings proposition
designed to motivate young adolescents to adopt early financial discipline and build long-term
banking relationships. Following the launch of the Teen Savings proposition, the children’s
savings product was also repositioned as Amana Kids with a more engaging and relevant
offering for customers aged 1 to 12.

In yet another notable development, Amana Bank successfully facilitated the opening of

Hajj pilgrimage accounts in full compliance with the Department of Muslim Religious and
Cultural Affairs requirements for improved governance, transparency and fairness in their Hajj
operations.
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To further enhance customer experience year improvement. This was supported by the Bank offering customers exclusive card discounts

throughout their Hajj journey, a range throughout the year across a wide range of leading merchant outlets.

of exclusive benefits were also offered,

including preferential foreign exchange As always digital innovation remained a key component of the retail strategy. In keeping with the

arrangements for Saudi Riyals, debit card ongoing endeavour to transform how customers conducted their banking on the phone, the ‘Amana

cashback offers during the pilgrimage period, Bank Connect’ app was launched as a central hub that connects users to multiple Amana Bank digital

opportunities to enter promotional draws, services through a single mobile application, enabling customers to conveniently access a wide

and other value-added conveniences. range of banking tools from one platform. Likewise, the latest enhancements to WhatsApp banking
were aimed at enabling customers to directly check their financing status in addition to information

LKR Mn 2025 2024 Change on existing facilities including outstanding leasing and housing balances, instalment schedules etc.

Financing Income 4,464 3,963 13%

Net Fee and 505 425 19% OUTLOOK AND PROSPECTS FOR AMANA BANK

Commission Sri Lanka’s economic outlook for the coming year reflects signs of continued stabilisation,

Income supported by improving consumer sentiment, and the gradual normalisation of purchasing

Total Income 4,968 4,388 13% behaviour. As households regain confidence and resume long-delayed financial decisions,

Gross Advances  42.866 30.081 43% these conditions are likely to auger well for retail banking.
] ] (o]

Deposits 136,036 122,538  11% Looking ahead, Amana Bank’s retail banking strategy will focus on deepening its presence
and relevance across core customer segments. To that end, the Bank aims to grow its
customer base while increasing the rate at which new and existing customers convert into

Retail Banking Portfolio multi-product users. This will be supported by a more strategic deployment of the SBC and
branch network to strengthen outreach.

LKR Bn

140

Equally importantly, the Bank will move deliberately to strengthen its presence in the non-
core market. This effort will be led by cross-selling, with efforts concentrated on expanding
product penetration across both deposits and financing portfolios in the coming years.

70

B5)

Challenges

¢ Competitive pressures from banks
and financial institutions

B Advances M Deposits

The Cards business also made substantial
progress during the year, following Amana
Bank receiving Visa primary membership
which helped to establish the required
support infrastructure to eliminate previous OPPO rtu nltles
operational limitations that had prevented
the Bank from deepening market penetration.
With the system architecture now in place,
new customer acquisition was accelerated
alongside a focused effort to revive dormant
and inactive accounts culminating in driving
increased participation across the card

base. Consequently, Amana Bank's Cards
portfolio recorded strong growth, with
transaction volumes showing a 36% year on

N\

Potential to expand into the non-core
market

¢ Growing customer demand for more
personalised and integrated financial
solutions
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The year 2025 saw Amana Bank's Treasury
playing a critical role in supporting balance
sheet growth, strengthening the Bank’s
market positioning and safeguarding financial
stability while building resilience for the
future.

As the key custodian of the Bank's liquidity
management strategy, the Treasury focused
on facilitating the Bank’s financing activities
against the backdrop of the renewed credit
appetite from the market in 2025. The
gradual reopening of vehicle imports during
the year also generated fresh demand for
credit across the retail, SME, and corporate
segments, in turn contributing to a notable
pickup in private sector credit growth.

Treasury Assets

LKR Bn
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The stable rate environment following the
CBSL's decision to cut policy rates by 25bps in
1H25 and maintain this stance for much of the
year also proved to be a strong incentive for
driving credit demand.

With the resurgence in credit demand
prompting Amana Bank to actively pursue
financing activities, the Bank’s Treasury
adopted a disciplined approach to fund
utilisation to ensure liquidity was deployed
to support expanding financing activities
while maintaining strong risk controls and
liquidity buffers. These efforts were coupled
with close monitoring of market movements
to support balance sheet optimisation and
funding stability.

Treasury Income

LKR Bn

5

2021 2022 2023 2024 2025

From an FX perspective, the Treasury
leveraged the relative stability in the LKR

to strategically manage exposures on both
sides of the FX market. In doing so, the Bank
continued to align its foreign exchange
operations with the FX Global Code,
underscoring the commitment to ethical
conduct and transparency on par with global
best practices.

Meanwhile, to keep pace with the

Bank’s rapidly expanding trade financing
business, the Treasury focused on further
strengthening relationships with the
network of global correspondent banks and
counterparties. Existing trade lines with
correspondent banks were expanded, while
several new correspondent relationships
were established to enhance Améana Bank’s
trade finance capabilities. The year also saw
the Asian Development Bank (ADB) re-
establishing its trade finance line with Amana
Bank, marking a notable achievement that
reflects renewed international confidence in
the Bank’s financial resilience, governance
standards, and sustained performance
following the period of economic uncertainty.
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OUTLOOK AND PROSPECTS FOR AMANA BANK

The outlook for the next 12 - 18 months remains broadly positive, supported by improving
macroeconomic fundamentals and strengthening market confidence. Upward revisions

to Sri Lanka's sovereign ratings and the Government’s continued progress in meeting key
economic and fiscal targets will continue to reinforce investor sentiment and contribute
to a more stable operating environment. These developments are expected to support
sustained growth in private sector activity, trade flows, and financing demand, providing
Amana Bank's Treasury with greater opportunities to optimise liquidity deployment and
support balance sheet expansion in the coming year.

However, while overall growth prospects remain favourable, pressure on policy rates
is quite likely as credit demand remains strong and liquidity conditions tighten. In this
context, Amana Bank's Treasury will closely monitor market movements and focus on
proactively responding to evolving conditions.

Challenges

¢ Potential upward pressure on policy
rates owing to strong credit demand

Opportunities

¢ Expand trade business relationships
by capitalising on economic stability
and improved country ratings
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Report on
Sharia Supervision

By the Grace of Almighty Allah, Amana Bank PLC has completed 14 years of commercial
operations in 2025. During the year under review, the Sharia Supervisory Council (SSC) of the
Bank held three SSC meetings to review various products, modifications, concepts, transactions
and processes.

NEW PRODUCTS APPROVED BY THE SSC DURING THE YEAR

1. Islamic Factoring Solution

SHARIA REVIEW AND COMPLIANCE PROCESS

To ensure that revenue generated by the Bank adheres strictly to conjunctions of the rules
and principles of Sharia, the Sharia Supervision Department (SSD) actively assessed various
operational activities throughout the year. Credit approvals, restructuring of financing facilities,
customer specific transaction process flows, text of Letters of Guarantee and Sharia Documents
were reviewed to ensure Sharia compliance when offering financing products to the customers.

The Sharia Review function plays a vital role in achieving the objective of ensuring Sharia
compliance by evaluating adherence to the rules and principles of Sharia in all activities
undertaken by the Bank.

The SSD focuses on matters pertaining to the rules and principles of Sharia, enabling the
facilitation of smooth operations whilst ensuring Sharia compliance at all levels in the Bank.

Income Generated from Retail Financing (LKR ‘000) 4,463,805
Income Generated from Business Financing (LKR '000) 10,643,595
Number of Transactions Performed 11,191
Number of Transactions Reviewed 11,191
Total Gross Advances as at 31 December 2025 (LKR '000) 156,519,894
Impaired Financing and Advances (Stage 3) Ratio 1.2%

Moreover, physical inspections were conducted on a random basis and measures were taken to
verify the relevant purchase evidences / invoices, further enhancing the controls. All financing
granted using various products and services during the year were reviewed by the SSD and their
alignment with the guidelines issued by SSC was also verified.

The process and the scope of the review included the following:

¢ Invoices and other related purchase evidences were verified by confirmations and the
existence of suppliers was confirmed by visiting their premises on a sample basis.

¢ Genuine purchase evidences were provided to execute Murabaha transactions so that
Murabaha disbursements are not availed to set-off previous balances with the supplier and
Murabaha Status Sheets.

¢ Sharia documentation, security documents and procedures followed by different functional
areas for Local Murabaha, Import Musawama / Murabaha, Extended Murabaha, ljara
(Leasing), Diminishing Musharaka, Musharaka, Istisna, Thijara, Wakala, Education Financing,

Travel Financing, Solar Financing, Express Cash, Amana Collect and Gold Safekeeping Facility.

¢ Declarations, description of assets, relevant purchase invoices, sequence and order of
the documents and time difference between purchases and declaration in Murabaha
transactions.

¢ Purchase deeds, certificates of
registration of motor vehicles, treatment
of ownership related cost and recovery
of rentals in ljara transactions, ownership
ratio in Diminishing Musharaka facilities
and issuance of timely unit sale receipts.

¢ Investments made in equity with
reference to the equity stock screening
criteria.

¢ Import finance transactions and related
documentation.

¢ Extensive reviews of customer payment,
purchase cycles and periodic assessment
of customers’ processes.

¢ Profit sharing ratio, Mudaraba pool
working and the applicable profit
allocation for deposit products.

¢ Treasury placements with other Islamic
Financial Institutions and Window
Operations.

ONLINE SHARIA COMPLIANCE
PROCESS

The Sharia review process is carried out to
ensure Sharia compliance of all transactions
and also to build a zero tolerance to Sharia
non-compliance culture within the Bank.

In order to streamline and make the Sharia
compliance process effective and efficient,
the Bank continued to make use of the Online
Sharia Compliance Process, which essentially
is a live compliance process. The Online Sharia
Compliance Process takes place at the fund
disbursement and deal creation stages for all
financing products.

REVIEW OF MARKETING AND
COMMUNICATION ACTIVITIES

All Marketing and Communication activities
and materials were reviewed by the SSD to
ensure such activities of the Bank adhere to
the rules and principles of Sharia.

TRAINING AND DEVELOPMENT

Annual training reached 914 personnel
through a combination of internal and
external sessions, 5 internal Sharia training
sessions were held in which 104 employees
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participated. These programmes were conducted with the objective of enhancing the
knowledge and strengthening the skills of staff members on the rules and principles of Sharia
and Sharia documentation related to the respective contracts.

SSD focused on increasing the level of awareness amongst the key stakeholders, on Islamic

Banking and products offered by the Bank and to further inculcate the values of Islamic Banking.

In this regard, 14 external programmes were conducted for Sharia scholars and students. The
total participation at these programmes was 810.

Number of Advisory 5
Provided by the

Executive Committee of

the Sharia Supervisory

Council

Programme Audience No. of No. of
Sessions Participants
Internal
Amana Bank Branch Frontline Staff / 5 104
Certified Islamic Business Development
Banker Level-1 Officers / Retail and
Business Banking Staff
External
Awareness Programme Sharia Scholars, Students 14 810
on Islamic Finance and
Products of Amana Bank
Total 19 914

SHARIA RISK MANAGEMENT COMMITTEE

The Sharia Risk Management Committee (SRMC) is a Sub-Committee of the Bank's Management
Committee that was established to discharge the responsibilities of management on Sharia
Compliance. During the year, two SRMC meetings were held on the discussion of the Sharia
issues in the Bank.

REGIONAL SHARIA REVIEW UNITS

The regional Sharia units in the Central and Eastern regions continue to play a significant role
towards accomplishment of the objective of ensuring Sharia compliance at all levels through
100% review of transactions and facilitating smooth operations in a timely manner.

SHARIA ADVISORY SERVICES
Internal Support

SSD provides advisory services on structuring products and transactional processing on an on-
going basis, based on existing guidelines and resolutions made by the SSC. Issues encountered

would be escalated to the Executive Committee of the SSC based on the complexity of the issue.

All such advisory provided by the SSD are tabled at subsequent SSC meetings and ratified by the
SSC. The SSD also reviews Credit Memorandums on pre-approval basis of both new proposals as
well as at annual reviews of facilities to ensure that the most appropriate product is provided to
the customer.

Number of Advisory/ 225
Clearances Provided by

the Sharia Supervision

Department based on

existing guidelines and

resolutions

Total 230
Number of Credit 112
Memorandums

reviewed by the Sharia
Supervision Department

EXTERNAL SUPPORT

The Bank continued to offer Sharia Advisory
Services to a public listed company engaged
in commodity brokerage, in order to structure
their financing operations in compliance
with Sharia principles. In this regard, the
Bank provides Advisory Services on Product
Development, Transaction Structuring,
Internal Process, Procedures and Guidelines,
Documentation, Monitoring and Control,
Training as well as monitoring compliance to
the requirements of Sharia.

CHARITY FUND

During the year, a total of LKR 550,103 was
transferred to the Charity Fund. As at 31
December 2025, a balance of LKR 131,878
remained in the fund.
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Report on
Sharia Supervision

STATEMENT OF SOURCES AND UTILISATION OF CHARITY FUND

LKR LKR
Opening balance as at 1 January 2025 529,668
Additions During the Year
Excess Cash 1,000
Income from Sharia Non-Compliance 19,435 20,435
550,103
Less: Distribution of Charity (Social Benefits) (418,225)
Closing Balance as at 31 December 2025 131,878

The amount of LKR 418,225 was disbursed from the Charity Fund with the approvals of
Managing Director/CEO, Chief Financial Officer, and Head of Sharia Supervision and was duly
reported to SSC for its concurrence.

THE WAY FORWARD IN 2026

¢ Continue to ensure the zero tolerance to Sharia non-compliance culture in the Bank.

¢ Strengthen the Sharia Risk Management process and mitigate Sharia violations with the
involvement of the Sharia Risk Management Committee.

¢ Review and update the Sharia product process, guidelines, documentation and checklists to
offer the most appropriate product for the customer.

¢ Introduce a Sharia Compliance Process Manual and guideline on all the products to Retail,
SME and Business Banking staff.

¢ Advice and guide to provide the best-fit product to customers.

+ Digitalisation of Sharia documentation to mitigate errors and improve efficiency in terms of speed.

¢ Actively engage in the New Product Development process by initiating and structuring new
products.

¢ Facilitate and conduct training sessions to develop Sharia competency levels and instil onus
on all stakeholders as follows:

¢ Introduction to Islamic Banking for new recruits.

¢ Continue the Amana Bank Certified Islamic Banker Programme and implement stage 2
for the successful candidates.

¢ Focused training programmes on rules and principles of Sharia, documentation and
Sharia compliance.

¢ Dedicated documentation training for respective CRMs/ Assistants in all the branches.

¢ Sharia compliance and Sharia Risk programmes for Management Committee and Other
Senior Management staff.

¢ Conduct Sharia Awareness Programmes for Academics and Sharia Scholars.

May Almighty Allah make us successful in accomplishing His precious tasks and reward us in this
world and in the Hereafter.

et

Ash-Sheikh Nazhan Naurooz
Head of Sharia Supervision and Secretary to the Sharia Supervisory Council

8 Ramadhan 1447 A.H.
26 February 2026
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Financial
Capital
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Amana Bank’s Financial Capital plays an anchoring role in fuelling sustainable growth, maintaining stability
and resilience for the purpose of creating long term stakeholder value.

KEY RISKS

+ Operational Risk
¢ Sustainability Risk

MANAGEMENT APPROACH

Amana Bank's approach to managing financial capital is

based on disciplined asset and liability management and the
emphasis on cost efficiencies. Additionally, the Bank adheres
to Basel Ill guidelines, maintaining strong capital buffers and

MATERIAL MATTERS

+ Financial Stability

+ Capital Adequacy and Liquidity
Governance, Risk Management and
Compliance Support for the Retail and

SME Sector liquidity through diversified funding and cash flow planning
supported by a robust risk governance framework, including
stress testing and due diligence to enhance adaptability,
resilience and financial stability.
Key Area 2025 Highlights / Initiatives Value Created for Customer and the Bank SDG Alignment
Asset Growth ¢ Capitalise on improving economic ¢ 36% year on year growth in advances 8 e,

o | &

conditions and reopening of the vehicle
market to drive advances in retail and

SME segments
Improve access to ¢ Leverage Amana Bank’s people-friendly 11% year on year growth in the Deposit g = BT
low-cost Funding banking model as the basis for deposit book ﬁ/" PN
mobilisation activities
¢ Strong emphasis on CASA 45% CASA Ratio (44% - 2024)
Improving Net Fee ¢ Tapinto the growing demand for trade- 27% year on year growth in Net Fee and T
and Commission related services following the lifting of Commission Income fl/l'
Income restrictions on vehicle imports
Cost Management ¢ Cost containment and bank-wide Cost-to-Income ratio - 51.8% (53% - 2024) 125
efficiency measures to offset additional (e)e)
expenses associated with the SBC
network expansion
Asset Quality ¢ Emphasis on recoveries Stage 3 ratio- 1.2% 16
Management .
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Financial
Capital

ANALYSIS OF AMANA BANK'S
PERFORMANCE
FINANCIAL POSITION

Financial Assets

Through aggressive growth in the Bank’s
core banking activities, total assets grew by
LKR 22.0 billion or 12% YoY from LKR 182.3
billion in 2024 to cross the landmark of LKR
200 Bn and close at a solid LKR 204.3 billion as
at end-December 2025. Having commenced
operationsin 2011, the Bank has reached this
milestone in just fifteen years, making it the
fastest in the industry to do so. Surpassing
the robust growth in excess of 24% in 2024,
Asset growth for 2025 reached 36% amidst
robust demand on the back of improving
economic conditions and the prevailing low
rate environment. Steady incremental growth
throughout the year saw Amana Bank's

Asset Book expanding from LKR 111.3 billion
in 2024 to LKR 150.9 billion by end-2025.
Consequently, with total advances accounting
for 74% of Total Assets, Amana Bank stands
as the industry-best contributor to the real
economy in 2025 through core banking
activities — a clear testament to the Bank's
development-focused banking approach.

Gross Advances

LKR Bn
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Financial Liabilities

Driven by focused efforts by Amana

Bank's Business and Retail teams, deposit
mobilisation continued at a steady pace

to record growth of LKR 18 billion during
the year which saw the portfolio closing

at LKR 172.1 billion by end-December
2026, reflecting a 11% year on year growth
compared to last year’s LKR 154.4 billion.

Consistent growth in deposits stands as

a testament to the customer trust and
confidence in Amana Bank’s people-friendly
banking model. The Bank also retained

its industry leading Current Accounts and
Savings Accounts (CASA) position, with the
CASA ratio improving further to 45% in 2025,
from 44% a year earlier effectively proving
the validity of Amana Bank’s people-friendly
banking model in delivering consistent
returns notwithstanding rate volatility.

Current Account & Savings Account
(CASA)

LKR Bn %
80 48
70
\\\ 46

60
50 44
40 42

30
40

20
10 38
0 36

2021 2022 2023 2024 2025
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Capital and Liquidity

As at 31 December 2025, Amana Bank's
Common Equity Tier 1 and Total Capital
ratios, at 13.0% and 14.7% respectively, were

both well above the regulatory minimum
requirement of 7% and 12.5% respectively.

Tier 1 Capital (Before Applicable
Adjustments)

LKR Bn
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Total Capital
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During the year under review, the Bank
deployed majority of its funds towards core
banking financing as demand for credit
remained high with the resurgence of
activities in many economic sectors especially
following the resumption of vehicle imports
increasing funded as well as non-funded
business. Alongside the focus on business
growth, equal emphasis was given to
maintaining healthy liquidity levels in both
LKR and USD domains and capital buffers to
meet all stakeholder obligations on time and
without constraints.

Liquidity Coverage Ratio
%
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- Liquidity Coverage Ratio - Bank
- Statutory Liquidity Coverage Ratio - Min. Req.

Equity and Reserves

With Amana Bank tabling its best-ever
financial performance in the year under
review, the Bank reached yet another
milestone as it surpassed LKR 25 billion in
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total equity which increased to LKR 25.1
billion with a 10% growth year on year.

INCOME STATEMENT
Net Financing Income

Amana Bank’s financing income increased
to LKR 16.9 billion in 2025 from LKR 15.4
billion recorded in 2024 reflecting a YoY
growth of 10%. This was achieved mainly
through the growth in advances on the back
of stable market rates throughout the year.
Portfolio growth focused mostly on core
segments of Retail and SME which assisted
the growth in financing income for the year.
Financing expenses on the other hand was
maintained at levels that prevailed in 2024
with only a marginal increase from LKR 8.5
billion in 2024 to LKR 8.6 billion in 2025 as
the Bank benefitted from industry-high
CASA ratio as part of its deposit mix. Further,
with the expansion in financing income
outpacing growth in financing expenses in
the current year, Amana Bank's financing
margin improved from 4.0% in 2024 to 4.3%
in 2025, enabling Amana Bank to record a Net
Financing Income of LKR 8.3 billion in 2025,
a substantial 21% YoY increase from LKR 6.9
billion registered in 2024.

Net Fee and Commission Income

Amana Bank’s fee based income increased

to LKR 1.4 billion in 2025, up by 27% from
the LKR 1.1 billion reported in the previous
year. The increase was driven mainly by

the heightened demand for trade related
activities, particularly vehicle import
facilitation services. In February 2025, the
Government decided to lift the ban on motor
vehicle imports which gave rise to a surge

in trade-related business as vehicle dealers
and individuals engaged with the Bank to
facilitate documentary credit requirements
resulting in a significant boost to fee based
income. Higher earnings from account related
tariffs for various services also enabled the
Bank to grow its Net Fee and Commission
Income this year.

Operating Income

Amana Bank’s total operating income
surpassed LKR 10 billion for the first time,

growing by 16% YoY to reach LKR 10.1 billion
for 2025 from LKR 8.7 billion recorded in
2024. This increase was mainly due to the
strong growth recorded in net financing
income via core banking activities during the
year under review.

Impairment on Financial Assets

With improving economic conditions in the
Country translated positively on customer
cash flows, the Bank benefitted from
improved collections 2025 which helped the
Bank to considerably reduce the impairment
charge applied on financial assets. In addition,
close follow up through timely customer
engagement coupled with the Bank’s robust
risk management techniques helped support
portfolio growth without compromising on
asset quality. Consequently, the impairment
on financial assets decreased substantially
from a charge of LKR 290 million in 2024

to a reversal of LKR 640 million in 2025.
Meanwhile, the Bank continued to maintain
sufficient credit buffers, if needed to absorb
potential shocks in relation to customers
operating in risk-elevated sectors.

As mentioned above, heightened
engagement on recovery and follow up
activities in order to maintain strong asset
quality has been a major differentiator that
has set the Bank apart from its peers. Lower
customer defaults in 2025 enabled the Bank
to maintain the Stage 3 ratio at 1.2% as at 31
December 2025, which was well below the
industry average.

Stage 3 Impaired Financing Ratio
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Net Operating Income

Following the reversal in impairment
allowances, Amana Bank closed the year with
Net Operating Income of LKR 10.7 billion,
indicating an 27% expansion from the LKR 8.4
billion reported for 2024.

Operating Expenses

Operating expenses increased from LKR

4.6 billion in 2024 to LKR 5.2 billion in 2025,
reflecting a 15% YoY increase attributed
mainly to the expansion in the Bank's SBC
network. Despite this, disciplined cost
management and bank-wide efficiency
measures helped the Bank to record a further
improvement in its Cost-to-Income ratio from
53%in 2024 to 51.8% in 2025.

Operating Profit Before Taxes on
Financial Services

LKR Bn
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Profitability

Amana Bank posted Profit Before Tax

of LKR 4.1 billion for 2025, a remarkable

47% improvement over the LKR 2.8 billion
reported a year ago and also the best ever
performance in the Bank’s 14-year history.
Even after accounting for LKR 1.4 billion as
Value Added Tax on Financial Services and
Social Security Contribution Levy and another
LKR 1.6 billion as income tax expenses for
the current financial year, Amana Bank ended
2025 with a Profit After Tax of approximately
LKR 2.4 billion, reflecting a strong 40%
improvement year on year. A culmination of
these factors saw the Bank’s Return on Equity
entering double digits, increasing to 10.4%
from 8.0% in 2024.
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Other Comprehensive Income

Other Comprehensive Income for the year amounted to LKR 472 million mainly attributed to the
change in fair values of quoted investment portfolio, where such change is measured through
the Statement of Comprehensive Income. Consequently, the Bank closed 2025 with a Total

Comprehensive Income of LKR 3.0 billion.

Dividend

Considering Amana Bank's outstanding performance for the current financial year, the Board
declared a cash dividend of LKR 1.30 per share. The total dividend payout amounting to LKR 716
million was paid to shareholders in October 2025, marking the eighth consecutive dividend paid

since the first in 2018.

Short Term

Medium Term

Long Term

\’

\J

\’

¢ Achieve the Financial
KPIs set for 2027
through the execution
of various strategies

¢ Achieve industry
average ROE

+ Significant increase
in scale and market
share
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Amana Bank’s Manufactured Capital comprises the Bank’s physical infrastructure, digital platforms,
technology backbone, security frameworks and automation capabilities that together support seamless and
uninterrupted service delivery to customers across Sri Lanka.

MATERIAL MATTERS

MANAGEMENT APPROACH

KEY RISKS

+ Governance, Risk Management and Compliance
¢ Model Compliant Products and Services
+ Reliability of Service through Excellence and Digital

Transformation

+ Banking Convenience for different customer segments
+ Information Security and Fraud Prevention

+ Environmental Footprint

# Customer Access Channels

Amana Bank maintains an iterative
approach to developing its Manufactured
Capital, involving optimal use of physical

infrastructure alongside continuous

technological upgrades, process automation,
Al-driven analytics, cloud computing, and API-
based integrations to improve operational
efficiency and customer experience

# Operational Risk
# Sustainability Risk

Key Area

2025 Highlights / Initiatives

Value Created for Customer and the Bank

SDG Alignment

Branch Network

¢ 2 branches relocated with upgraded
facilities

¢ Improved access
¢ Enhanced customer experience

¢ 3 Upgraded CDMs commissioned
Self Banking ¢ 7 new SBCs opened ¢ Broaderreach
Centres ¢ 9 Upgraded CDMs commissioned ¢ Faster transaction processing
¢ Pay & Go pilot ¢ Reduced branch load
Digital Channels ¢ Enhancements to mobile, internet, ¢ Strengthened digital adoption and
WhatsApp banking, online onboarding, improved service convenience
e-statements
IT Infrastructure ¢ Visa primary connection via cloud ¢ Enhanced system reliability, security and

¢ Visa EAS-C server connection

scalability

Information
Security

¢ IS0 20000:2018 ISO 27035:2023

¢ Enhanced security posture and regulatory
readiness

16 [ e
ANDSTRONG
INSTTUTONS
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BRANCH NETWORK

Amana Bank’s branch network remained
central to strengthening access and delivering
a seamless banking experience in 2025. The
strategy this year focused developing physical
touchpoint in tandem with digital channels
underscoring the broader shift towards
integrated service delivery, where.

During the year, the Bank focused on
consolidating its branch network. Accordingly,
branch modernisation continued, with

the emphasis on improving customer
convenience and operational efficiency. The
Akurana Branch was relocated to a larger,
modern facility designed to offer enhanced
accessibility and an expanded range of
banking services, including a state-of-the-

art 24/7 banking zone, automated cheque
deposits, a Pay & Go kiosk and an exclusive
Ladies Banking area. Similarly, the Ratnapura
Branch was relocated to a more spacious and
convenient customer location at Main Street,
Ratnapura, enabling the Bank to better
support customers across key local industries
such as gems, tea, rubber and spices, while
providing access to improved branch facilities
and a modern 24/7 banking zone.

Consistent improvements to branch facilities
continued, with the Bank progressing its
programme to replace older Cash Deposit
Machines with newer devices across both
branches and Self Banking Centres to
provide customers with more reliable, faster
transaction handling at physical touchpoints.

Responsible capital investment remained

a key priority across branch development
activities. In keeping with the Bank’s
disciplined approach to CAPEX planning,
relocations and refurbishments were
undertaken with a strong emphasis on
resource optimisation, including the reuse
of furniture, fittings and equipment where
feasible, ensuring prudent utilisation of
funds across the network. Collectively, over
LKR 60 million was incurred as CAPEX for
branch relocations and asset replacements
during the year, while routine maintenance
and upkeep continued to ensure the
productivity and reliability of the Bank's
physical network.

The year saw the relocation of the Bank’s Corporate Office to a new state-
of-the-art premises at No. 353, Galle Road, Colombo 3, adjoining the Main
Branch, bringing together the Bank’s executive leadership teams, business
divisions and support units under one roof. The new Corporate Office has been
purpose-built to foster collaboration, operational excellence and service-driven
innovation, while providing a modern and efficient work environment that
aligns with the Bank’s forward-looking aspirations

Amana Bank %

It’sYour Bank

Branches NN

Northern
Province

North Central
Province

Self Banking
Centres e e
North Western
g ‘ Province

Provinge

Central
Province

4

Off-site ATMs
Uva
Province

Province

Southern
Province

No. Province Branches SBCs Off-site ATMs
1 Western 10 18 2
2 Eastern 9 12 1
3 Central 5 3 -
4 North Western 3 4 -
5 North Central 2 2 -
6 Sabaragamuwa 2 1 1
7 Southern 1 1 -
8 Uva 1 - -
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Amana Bank continued to prioritise sustainable infrastructure development in 2025, reflecting
the Bank’'s commitment to sustainable infrastructure across its expanding physical footprint.
With a dual focus on energy efficiency and environmental responsibility, the Bank ensured
that sustainability remained a central criterion during refurbishments and relocations, guiding
decisions on the design and development of new premises. These efforts also aligned closely
with the Bank’s broader sustainability agenda, which aims to minimise environmental impact
while strengthening operational resilience.

SUSTAINABLE INFRASTRUCTURE INITIATIVES

Solar First solar-powered branch commissioned in Puttalam; solar-
0 readiness incorporated into all new branch designs.

Energy Self-Sufficiency Selected SBCs being evaluated for self-sufficient operations.

’

[y
,( %}«

Resource Efficiency Furniture, fittings and equipment refurbished and reused for

@ new locations.

Recycling Paper and PET waste recycling introduced across selected

@’ locations in partnership with Cleantech Pvt Ltd.

Investments in PPE Investments in Branch Network - 2025

LKR Mn

325

39%
260

195
130 Ik \
6 I 2%
0

B Buildings and Infrastructue
2023 2024 2025 B Furniture and Fittings
B Branch Relocations and Refurbishments

@

SELF BANKING CENTRES

Self Banking Centres continued to serve as a key pillar of the Bank’s physical service delivery
model in 2025. These centres, designed as low cost, automated units capable of supporting real
time cash deposits, withdrawals and other key transactions, have become a practical way of
extending the bank’s reach while reducing pressure on counter based services.

During the year, the Bank further strengthened its SBC footprint with the addition of seven
(7) new centres across key locations. This expansion is particularly impactful as SBCs now

outnumber branches, positioning them as
the Bank’s most extensive physical banking
channel and highlighting their importance
in meeting rising customer demand for
convenient, round-the-clock service access.

SBCs also support the Bank's broader
objective of providing inclusive and
geographically widespread access to banking
facilities. By offering uninterrupted access
to core services, they play a critical role in
improving customer convenience, easing
branch traffic and bringing essential banking
capabilities closer to communities across the
country. Their growing prominence within
the Bank's operating model underscores
their strategic role in complementing both
branches and digital channels as part of an
integrated approach to service delivery.

DIGITAL CHANNELS

Digital channels continued to play an
increasingly important role in supporting

the Bank's efforts to enhance accessibility,
improve convenience and advance its
customer-centric objectives. Building on

the commitment to delivering seamless and
secure banking experiences, the Bank further
strengthened its digital ecosystem in 2025.

The year saw a significant milestone with the
launch of Améana Connect, the Bank’s new
super app, which brings together the full
spectrum of the Bank's digital services into

a single, unified platform. Through Amana
Connect, customers can now access a wide
range of retail and corporate banking services
with greater ease, reflecting the Bank’s
intent to simplify the user experience and
position digital channels as a primary mode of
engagement.

WhatsApp Banking also continued to evolve
as an accessible on-the-go service, with
customers now able to check their financing
facility balances directly through the
platform, offering retail users a convenient
and familiar way to interact with the Bank.
Its ease of use allows customers to access
essential information quickly, supporting the
Bank’s drive to expand digital touch-points
that require minimal effort.
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DIGITAL CHANNEL EVOLUTION Amana Bank Digital Transaction

Volumes
Volume
201 5 2020 2024 3,000,000
Internet & Mobile Digital Digital Career 2,500,000

Banking App Onboarding Portal

2,000,000
I i I 1,500,000

!

2016

Internet Banking
for Corporates

I I 1,000,000

2023 2025 500000

WhatsApp Amana Connect 0 2023 202 2025
Banking App, CDM Bill
Payments & Govpay

IT INFRASTRUCTURE

Amana Bank’s IT infrastructure remains

the key catalyst in facilitating the delivery

of secure, reliable and integrated banking
services. Built around a centralised
architecture that connects the branch
network, digital channels and Self Banking
Centres, the Bank’s IT core is critical for

the delivery of reliable and secure banking
solutions, alongside the scalability support for
future growth and evolving customer needs.

The environment is anchored by the Primary
Data Centre housed at the SLT National

Data Centre in Pitipana, a Tier lll facility,

and supported by a synchronised Disaster
Recovery Site at the Dialog Axiata Internet
Data Centre in Malabe. Together, these

sites operate through virtualised server
clusters, secure network layers and enterprise
monitoring systems that align with regulatory
and ISO based expectations for resilience and
data protection.

Lifecycle based upgrades of hardware and
software continued throughout the to
ensure the Bank's IT infrastructure remained
modern, efficient and aligned with regulatory
expectations. Network appliances, including
routers and switches, were upgraded across
the Bank as part of a planned cycle to
maintain stability and performance, while

the branch PC upgrade programme also

progressed into its second phase where 200+ legacy devices were replaced. In parallel, the

Bank migrated to the the latest Euronet ITM platform version 4.8 for enhanced transaction
processing speed, strengthened security controls, and improved the overall reliability of its ATM
and self-banking network.

Another major milestone was the relocation of the Primary Data Centre from the Corporate

Office to the SLT's Tier Il Data Centre in Homagama to support improved connectivity and
enhanced system stability, while also aligning with PCCISDs requirements.

VISA PRIMARY ROADMAP
L

ATM Java

Visa EAS-C Server Connection

Datacentre Colocation

PCI DSS Compliance

IBM Server Upgrade
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Amana Bank’s Card Business Roadmap made good headway in 2025 with the year marking a
series of firsts for the Bank. In July 2025, Amana Bank became the first bank in Sri Lanka to
obtain the Visa EAS-C server connection, marking a significant milestone in advancing the Bank’s
card-processing capabilities and strengthening real-time transaction security and performance.
Simultaneously, the Bank undertook several projects to strengthen card security, including
implementation of EMV-enabled cards the introduction of 3DS OTP authentication to improve

security rigour for online card transactions.

These advancements collectively paved the way for Amana Bank to become the first bank in
South Asia to secure Visa Primary Membership through Visa Cloud Connect, an achievement
that underscores the Bank's leadership at the forefront of card technology in the region.

Compliance remained a priority during the year, with the bank maintaining its PCI DSS
certification through ongoing assessments and system reviews.

ALIGNMENT WITH REGULATORY FRAMEWORKS

ISO
27001

Information security
management standard

ISO
22301

Business continuity
management standard

SEN

PCI
DSS

Payment card industry
data security standard

ISO
20000:2018

IT service management
standard

CBSL
Guidelines

Central Bank of
Sri Lanka Guidelines

ISO
27035:2023

Information security
management standard

SUPPORT SYSTEMS

Amana Bank’s support systems form a vital
layer of its Manufactured Capital, ensuring
continuity, resilience and operational stability
across the organisation. These systems,
which underpin both the physical and digital
infrastructure of the bank, are designed to
maintain uninterrupted service even in the
face of disruptions, safeguarding the trust
placed in the bank by its customers and
stakeholders.

Key support systems include the Bank’s
Disaster Recovery (DR) infrastructure hosted
at the Dialog Axiata Internet Data Centre

in Malabe, which site operates as a fully
synchronised secondary environment to the
Primary Data Centre at the SLT National Data
Centre in Pitipana. This setup ensures that

essential banking functions remain accessible
at all times with critical applications
benefiting from near real-time replication
across virtualised server clusters and mirrored
databases, supported by secure MPLS
connectivity and robust backup retention
enabling the bank to meet CBSL requirements
and align with 1ISO 22301 Business Continuity
standards.

During the year, the Bank continued

to strengthen its resilience framework
through planned enhancements to its DR
capabilities. A new virtualised cluster upgrade
was developed for both the Primary Data
Centre and the DR Site, aimed at improving
performance, scalability and high availability.

A comprehensive DR drill was conducted over
7 consecutive days in line with mandatory
CBSL compliance requirements. The exercise
covered the Core Banking System, Internet
Banking, Active Directory, Email and other
mission-critical systems, and involved a
controlled failover simulation from the
Primary Data Centre to the DR Site, followed
by system validation and user verification.
All critical systems were restored within

the defined Recovery Time Objective and
Recovery Point Objective parameters,
reaffirming the bank’s readiness to transition
operations seamlessly in the event of a
disruption.

INFORMATION SECURITY SYSTEMS

Information security remained a central
component underpinning the resilience

of the Bank'’s digital infrastructure. As

the Bank continued to scale its services
across multiple channels, strengthening
information security controls and enhancing
system resilience remained a key priority
leading to several improvements to further
reinforce the Bank's information security
governance structure. Among them, the
establishment of an Information Security
Forum within the IT Department helped
streamline the review of security matters
and ensure prompt escalation of critical
issues to the IT Security Steering Committee.
Simultaneously the Bank's ISMS policy was
updated with both the scope document and
organisational context were consolidated
to strengthen documentation discipline and
ease of maintenance and also to provide
clearer guidance for employees, to improve
visibility across the organisation, the ISMS
KPI dashboard was redesigned with more
intuitive reporting features to enable the
management to monitor key indicators of
security performance more effectively.

A series of upgrades were carried out across
core systems, including the enhancement of
server operating environments, the migration
of desktop systems to Windows 11, and the
rollout of the latest Microsoft Office suite

to improve security and stability. Critical
security appliances and network devices were
also upgraded, ensuring that the underlying
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infrastructure remained equipped to support
increased security demands and evolving
operational requirements.

The Bank made steady progress on aligning
itself with regulatory expectations set

out by the Central Bank of Sri Lanka. Work
began to meet the requirements of ISO
20000:2018 - IT Service Management
Standard and ISO 27035:2023 - Information
Security Incident Management Standard,
ahead of the 31 December 2025 compliance
deadline. Ongoing policy development also
commenced to formally institutionalise these
frameworks. This included early work to
ensure the secure use of artificial intelligence
and the introduction of controls intended to
safeguard against Al related vulnerabilities,
reflecting a forward looking approach to
managing the next generation of technology
risks.

In addition to system upgrades, the Bank
took steps to enhance the privilege access
management architecture, key among them
the implementation of an employee Access
Tracker to reduce the risk of unauthorised
system access. These improvements
complemented ongoing assurance through
internal audits, ISO surveillance activities and
third-party assessments. Regular awareness
as well as the induction-based information
security training helps reinforce secure
practices across the workforce.

DIGITALISATION AND AUTOMATION

Amana Bank continued to strengthen its
internal operating environment in 2025
through a series of digitalisation and
automation initiatives designed to improve
efficiency, streamline processes and reduce
dependency on manual interventions.

Several enhancements to the Bank's backend
systems were introduced during the year,
under the Digital Hub framework. The initial
phase of the E Statement Portal was rolled
out for staff, enabling faster and more
resource efficient access to statements and
paving the way for future customer facing
versions.

Likewise, the introduction of an Audit Tracker system replaced manual processing within the
Internal Audit Department, providing a more controlled and transparent approach to monitoring
audit findings across the bank.

Automation continued to drive meaningful change throughout several operational units. The
Credit Administration Workflow, supported by RPA, enabled the automation of settlement and
disbursement related processes, resulting in a significant reduction in manual workload for

the Credit Administration Department. The Insurance Policy Management System eliminated
manual tracking activities, while automated dispatch of Advance Income Tax Certificates
reduced routine processing handled by the Operations Department. Daily credit and debit
advices were also automated, improving timeliness and reducing dependence on branch level
support for customer notifications. Collectively, these initiatives contributed to substantial
productivity gains, with the bank recording a total of 7,770 man hours saved between November
2024 and October 2025, reflecting the cumulative impact of the automation roadmap.

The Bank also enhanced its analytical capabilities by introducing new dashboards to support
better decision making and operational monitoring. The ATM and CDM Excess Shortage
Dashboard provided branches and the Operations Department with enhanced visibility

of balances and discrepancies in real time, reducing the time spent on reconciliations.

A Proposition Dashboard was developed for the Marketing Department, automating

the monitoring of key customer segments and improving oversight of proposition level
performance. These tools improved data accessibility and supported a more proactive approach
to managing resources across functional areas.

DIGITAL HUB AUTOMATION INITIATIVES

E-Statement Portal (Phase 1)
Faster, resource-efficient access to
staff statements

Audit Tracker System
Replaces manual audit tracking;
improves transparency

RPA-enabled Credit Administration
WorkFflow

Automates settlement and
disbursement processes

Insurance Policy Management
System

Eliminates manual tracking of
insurance documents

Automated Advance Income Tax
5] Certificate Dispatch
Reduces manual processing in
Operations.

Automated Credit & Debit Advices
Improves timeliness; reduces branch
dependency

ATM/CDM Excess Shortage
Dashboard

Provides real-time visibility for
branches and Operations.

Proposition Dashboard
Enhances monitoring of key
customer segments.

EFFICIENCY GAINS

7,770 Hours Saved

(November 2024 — October 2025)
Target: 12,000 Hours by 2026
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FUTURE PLANS
Short Term Medium Term Long Term
J J 2
¢ Expand branch network into under Expand solar coverage to transition Achieve full renewable-energy
penetrated regions. selected branches to renewable energy. transition across selected branches.
¢ Roll out new SBCs in key areas. Continue expanding SBC services and Fully embed Al governance aligned
¢ Deploy cash recycling machines at geographic reach. with ISO 42001.
selected branches /SBC on a pilot Implement SD-WAN.
basis. Upgrade the hardware cluster.
¢ Expedite the replacement of third Transition to a microservices
party CDMs with the Bank's own architecture.
units. Integrate Microsoft 365 and Azure AD.
¢ Introduce enhanced utility bill Transition to a hyper-converged
payment options through CDMs. environment.
¢ Launch internal e-statements for Introduce the Governance, Risk and
staff. Compliance dashboard.
+ Roll out the Gold Safekeeping Portal. Move towards Zero Trust architecture.
# Launch the Teen Cards Information Integrate Privacy by Design and
Portal. Security by Design into new
¢ Complete Microsoft Office and email developments.
infrastructure migration. Strengthen Shadow IT detection
¢ Continue server, desktop and security and governance through enhanced
appliance upgrades. monitoring.
¢ Advance ISO 20000 and ISO 27035 Deepen dashboard automation and
alignment work. operational analytics.
¢ Implement Privileged Access Scale automation initiatives to broaden
Management and Identity Access man-hour savings.
Management solutions. Achieve the cumulative efficiency
target of 12,000+ man-hours by 2026.
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Intellectual Capital, which consists of the unique characteristics, including the Amana brand and other
differentiating Factors serve as key enablers in enhancing the Bank’s ability to strengthen customer
experiences, uphold strong governance principles and drive the effective execution of core strategies across
the network.

KEY RISKS

¢ Operational Risk
# Sustainability Risk
+ Reputation Risk

MANAGEMENT APPROACH

Amana Bank invests in developing its
Intellectual Capital in direct correlation with
the Bank's strategic ambitions

MATERIAL MATTERS

¢ Governance, Risk Management and Compliance
¢ Model Compliant Products and Services

+ Business Ethics and Anti-Corruption

+ Information Security and Fraud Prevention

# Local Community Development and Support

Key Area 2025 Highlights / Initiatives Value Created for Customer and the Bank SDG Alignment
Brand & Market ¢ Over LKR 103 Mn incurred on marketing ¢ Improved brand recognition and 10 252,
Presence and branding. increased confidence in the Bank's =

inclusive value proposition.

Enhanced advisory capability and deeper
community understanding of ethical
finance.

Expanded Knowledge Marketing support ¢
for frontline staff.

Industry Knowledge ¢
& Expertise

¢ Delivered structured financial literacy

and awareness programmes across key ¢ Reinforced brand credibility, broadened
stakeholder segments. the future customer pipeline, and

* Strengthened internal knowledge fostered community trust.
transfer through continuous learning, ¢ Boosted staff expertise, ensured

assessments, and gamified training
initiatives.

consistent service delivery, and
strengthened institutional knowledge
retention.
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Key Area 2025 Highlights / Initiatives Value Created fFor Customer and the Bank SDG Alignment
Standards & ¢ Commenced work on: ISO 20000:2018 ¢ Stronger information security posture,
Certifications - IT Service Management Standard and improved regulatory alignment and
ISO 27035:2023 - Information Security increased stakeholder trust.
Incident Management Standard.
¢ Maintained ISO 27001:2022.
¢ Secured PCI DSS 4.0.1 certification for
cardholder data security.
Strategic ¢ Engaged 15+ new strategic partners. ¢ Enhanced product reach, strengthened
Partnerships customer access and supported digital

innovation.

BRAND POSITIONING

Amana Bank, established in 2011 holds

the distinct honour as the first and only
licensed commercial bank in Sri Lanka to
operate under the non-interest based Islamic
banking principles. Over the years the Bank
has continued to prove its commitment to
the principles of Islamic banking by serving
individuals, SME's and corporates through
the delivery of ethical, inclusive, and
innovative financial solutions that promote
shared prosperity. Moreover, the strong
conviction to purpose-led growth, resilience,
and differentiation even during periods of
economic volatility and systemic challenge,
has seen the Amana brand evolve beyond

a niche institution to create a meaningful
impact across Sri Lanka's banking landscape.
Today, Amana is positioned as a progressive
and forward-looking Bank with the capacity to
support Sri Lanka's growth trajectory.

In 2025 Amana Bank was assigned a long-
term investment-grade rating of BBB+ with a
Stable Outlook by Lanka Rating Agency (LRA),
a clear testament to the Bank’s consistent
performance and strengthening balance

/" BANK OF THE
IO “TUAMANA BNK, SRISANKA

A7 M

Receiving the award for South Asia's Bank of the
Decade at IFFSA Awards

sheet over the 14 years. In yet another
landmark achievement, Amana Bank was
recognised on the global stage as the Most
Impactful ICD Investee Company of the Year
at the Islamic Development Bank (IsDB) Group
Private Sector Forum Awards. The accolade
acknowledges Amana Bank's significant
contributions to Sri Lanka's economic
development, particularly empowering SMEs
and other enterprises during challenging
times, while also driving job creation,
advancing financial inclusion, promoting
sustainability and delivering meaningful CSR
initiatives. Numerous awards received during
the year, further validate the status of the
Amana brand as a trusted banking partner
with growing relevance across Sri Lanka’s
banking landscape.

Brand building activities in 2025 were focused
on priority customer groups, particularly
SMEs. The Bank reinforced its SME focus
through its branch network and by promoting
the Business+ proposition at the MSME Enrich
Business Forum in Kandy, which attracted
more than 100 MSMEs.

e

Recognised as Most Impactful investee Company at
ISDB Private Sector Forum Awards

In parallel, efforts to widen mainstream
acceptance and deepen engagement across
non-core segments, were also intensified led
by a series of targeted outreach initiatives
including the sponsorship of the school rugby
season aimed at connecting with multi-
generational audiences across the Country,
while the Bank's social media presence

was strengthened to deepen engagement
with younger audiences. The Bank also
partnered with the Wayamba University as a
key participant at the Financial Symposium
conducted by the university's faculty of
Banking and Finance in November 2025 aimed
at enhancing financial literacy and enhancing
students’ understanding on the unique
advantages of Islamic banking.

Emerging Asia

RA
e

. .

Winning the award for Best Bank in Sri Lanka at ICC
Emerging Asia Banking Awards
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ICC Emerging Asia Banking Awards 2025
¢ Best Bankin Sri Lanka
¢ Best Performance in Asset Quality

¢ Most Impactful ICD Investee Company
of the Year

IsDB Group Private Sector Forum Awards 2025

LankaPay Technnovation Awards 2025
¢ Best Common ATM Enabler of
the Year (Category C)

¢ SriLanka's Best Islamic Bank

Global Business and Brands Awards 2025

SLIBFI Awards 2025

*

Best Deal of the Year (Silver)

(Winner)

+ Islamic Finance Entity of the Year (Silver)

¢ Best ESG for Islamic Finance Institutions

IFN Awards 2025

¢ Best Islamic Bank in Sri Lanka

+  Certificate of Compliance for Private Banks

¢ Certificate of Recognition for

TAGS Awards 2025

Certificate of Recognition for
Corporate Governance Disclosure

Integrated Reporting

R

Asian Banking and Finance Awards 2025
¢ Green Deal of the Year (Sri Lanka)
¢ Power Project Finance House of

the Year (Gold)

IFFSA Awards 2025

¢ Bank of the Decade

¢ Social Upliftment Project of the
Decade (OrphanCare)

¢ Gold Award for ESG

¢ Gold Award for Social Upliftment
Project (Knowledge Marketing)

¢ Best Sharia Scholar Award 2025

¢ Silver Award for Bank of the Year

¢ Bronze Award for Entity of the Year

ETHICS AND CONDUCT

Ethical conduct is deeply rooted in Amana
Bank’s organisational DNA, serving as the
cornerstone for strategic decision-making and
professional behaviour at every level. Under
the guidance of the Board of Directors, the
Bank maintains a culture of strong leadership
that prioritises integrity and accountability as
the dual pillars of responsible banking.

This ethical commitment is institutionalised
through a strong Conduct Framework,
anchored by a suite of policies and
procedures, including the Employee Code
of Conduct, Anti-Bribery and Corruption
(ABC), Whistleblowing, Disciplinary, Email,
Information Systems Security, Declaration
of Secrecy and Employee Dress Code. These
Policies and Procedures are continuously
reviewed and updated to align with the
latest regulatory and global developments,
ensuring the Bank remains at the forefront of
compliance standards.

To ensure these principles are put into

practice, the Bank employs a continuous

approach to employee awareness:

¢ On-boarding & Commitment: New
employees undergo mandatory inductions
with formal acknowledgments obtained
for all core policies.

¢ Continuous Engagement: Ongoing
training and awareness sessions keep
ethical standards top-of-mind for all staff.

¢ Digital Accessibility: All frameworks
are hosted on the Bank’s intranet for
immediate, transparent access.

Strategic Anti-Corruption: In a move to
further strengthen its defences, the Bank has
taken steps to implement a comprehensive,
Bank-wide Anti-Corruption programme,
supported by a specialised E-Learning module
on Anti-Bribery and Corruption to reinforce a
culture of zero tolerance toward impropriety.

CONDUCT FRAMEWORK

¢ Employee Code Code of
Conduct

¢ AntiBribery and Corruption

(ABC) Policy

Whistleblower Policy

Disciplinary Policy

Email Policy

Information Systems Security

Policies & Procedures

¢ Employee Dress Code

* & o o
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A ASSET AND LIABILITY COMMITTEE CASH EQUIVALENTS
ACCEPTANCES (ALCO) Short term highly liquid investments that are

Promise to pay created when the drawee
of a time draft stamps or writes the words
‘accepted’ above his signature and a
designated payment date.

ACCOUNTING POLICIES

The specific principles, bases, conventions,
rules and practices adopted by an entity

in preparing and presenting Financial
Statements.

ACCRUAL BASIS

Recognising the effects of transactions

and other events when they occur without
waiting for receipt or payment of cash or its
equivalent.

ACTUARIAL GAINS AND LOSSES

Actuarial gains and losses comprise the
effects of differences between the previous
actuarial assumptions and what has actually
occurred and the effects of changes in
actuarial assumptions.

ACTUARIAL VALUATION

Fund value as determined by computing

its normal cost, actuarial accrued liability,
actuarial value of assets and other relevant
costs and value.

ADVANCES TO DEPOSIT RATIO (ADR)

Total Advances expressed as a percentage of
total deposit portfolio of the Bank.

AMORTISATION

The systematic allocation of the depreciable
amount of an intangible asset over its useful
life.

AMORTISED COST

Amount at which the Financial Asset or
Financial Liability is measured at initial
recognition, minus principal payments, plus
or minus the cumulative amortisation using
the effective profit rate of any difference
between that initial amount and the maturity
amount and minus any reduction for
impairment. or un-collectability.

A risk management committee in a bank
that generally comprises the corporate and
senior management levels of the institution.
The ALCO's primary goal is to evaluate,
monitor and approve practices relating

to risk due to imbalances in the capital
structure. Among the factors considered are
liquidity risk, market risk, foreign exchange
risk and external events that may affect the
Bank's forecast and strategic balance sheet
allocations.

B

BASEL Il

The Basel Committee on Banking Supervision
(BCBS) issued the Basel Ill rules text, which
presents the details of strengthened

global regulatory standards on bank capital
adequacy and liquidity.

BILLS FOR COLLECTION

A bill of exchange drawn by an exporter
usually at a term, on an importer overseas and
brought by the exporter to his bank with a
request to collect the proceeds.

C

CAPITAL ADEQUACY RATIO (CAR)

The ratio between capital and risk weighted
assets as defined in the standards developed
by the Bank for International Settlement (BIS)
and as modified by the Central Bank of Sri
Lanka to suit local requirements.

CAPITAL GAIN

The gain on the disposal of an asset
calculated by deducting the cost of the asset
from the proceeds received on its disposal.

CAPITAL RESERVE

A reserve identified for specific purposes
which is not available for distribution.

CARRYING VALUE

Value of an asset or a liability as per books
of the organisation before adjusting for fair
value.

readily convertible to known amounts of cash
and which are subject to an insignificant risk
of changes in value.

COLLECTIVELY ASSESSED
IMPAIRMENT

Impairment assessment on a collective basis
for homogeneous groups of advances that
are not considered individually significant
and to cover losses which have been incurred
but have not yet been identified on advances
subject to individual assessment.

COMMITMENTS

Credit facilities approved but not yet utilised
by customers as at the reporting date.

COMMON EQUITY TIER | (CET I)
CAPITAL

Consists of stated capital, other capital and
revenue reserves. CET | is the element of
capital which has the highest quality and most
effective in absorbing losses.

CONTINGENCIES

A condition or situation, the ultimate outcome
of which, gain or loss, will be confirmed only
by occurrence or non-occurrence of one or
more future events.

CONTRACTUAL MATURITY

Contractual maturity refers to the final
payment date of a facility or other financial
instrument, at which point all the remaining
outstanding capital will be repaid and
financing charges is due to be paid.

CORPORATE GOVERNANCE

The process by which corporate entities
are governed. It is concerned with the

way in which power is exercised over the
management and the direction of the Bank,
the supervision of executive actions and
accountability to stakeholders.

CORRESPONDENT BANK

A bank in a foreign country that offers
banking facilities to customers of a bank in
another country.
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COST TO INCOME RATIO

Operating expenses excluding impairment
charge for loans as a percentage of total
operating income.

COUNTRY RISK

The Risk that a foreign government will

not satisfy its obligations or obstructs the
remittance of funds by debtors, for financial
reasons (transfer risk) or for other reasons
(political risk).

CREDIT RATINGS

An evaluation of a corporate’s ability to repay
its obligations or likelihood of not defaulting,
carried out by an independent rating agency.

CREDIT RISK

Credit risk is the risk that the Bank will incur a
loss because its customers or counterparties
fail to discharge their contractual obligations.

CREDIT RISK MITIGATION

A technique to reduce the credit risk
associated with an exposure by application
of credit risk mitigants such as collateral,
guarantee and credit protection.

CURRENCY RISK

The risk that the fair value or future cash
flows of a financial instrument will fluctuate

because of changes in foreign exchange rates.

DEPRECIATION

The systematic allocation of the depreciable
amount of an asset over its useful life.

DERECOGNITION

Removal of a previously recognised financial
asset or financial liability from an entity's
Statement of Financial Position.

DERIVATIVES

A derivative is a financial instrument or

other contract, the value of which changes in
response to some underlying variable that has
an initial net investment smaller than would
be required for other instruments that have a
similar response to the variable, and that will
be settled at a future date.

DIVIDEND COVER

Profit after tax divided by gross dividends.
This ratio measures the number of times
dividends is covered by the currents year’s
distributable profits.

DIVIDEND PAYOUT RATIO

It is the percentage of earnings paid to
shareholders in dividends.

DIVIDEND YIELD

Dividend earned per share as a percentage of
its market value.

E
D EARNINGS PER SHARE (EPS)
DEFERRED TAXATION Profit attributable to ordinary shareholders,

Sum set aside for income tax in the Financial
Statements that may become payable/
receivable in a financial year other than the
current financial year. It arises because of
timing differences between tax rules and
accounting conventions.

DEFINED BENEFIT OBLIGATION

The costs of the defined benefit plans and
the present value of its obligations are
determined using an actuarial valuation.

The actuarial valuation involves making
assumptions about discount rates, expected
rates of return on assets, future salary
increases, mortality rates and possible future
gratuity increases, if any.

divided by the weighted average number of
ordinary shares in issue.

EFFECTIVE PROFIT RATE (EPR)

The rate that exactly discounts estimated
future cash payments or receipts through
the expected life of the financial instrument
or, when appropriate, a shorter period to the
net carrying amount of the financial asset or
financial liability.

EFFECTIVE TAX RATE

Income tax expense for the year divided by
the profit before tax.

EMPLOYEE SHARE OPTION PLAN
(ESOP)

A method of giving employees shares in the
business for which they work.

EQUITY INSTRUMENT

An equity instrument is any contract that
evidences a residual interest in the assets of
an entity after deducting all of its liabilities.

EQUITY RISK

The risk arising from positions, either long or
short, in equities or equity based instruments,
which create exposure to a change in the
market price of the equities or equity
instruments.

EVENTS AFTER THE REPORTING DATE

Events after the reporting date are those
events, both favourable and unfavourable,
that occur between the reporting date and
the date when the Financial Statements are
authorised for issue.

EXERCISE PRICE

The fixed price at which an option holder can
buy or sell the underlying.

EXPECTED CREDIT LOSSES

The weighted average of credit losses with
the respective risks of a default occurring as
the weights

EXPECTED LOSS (EL)

A regulatory calculation of the amount
expected to be lost on an exposure using a
12 month time horizon and downturn loss
estimates. EL is calculated by multiplying
the probability of default by the exposure at
default and loss given default.

EXPOSURE AT DEFAULT (EAD)

EAD is an estimate of the exposure at a future
default date, taking into account expected
changes in the exposure after the reporting
date, including repayments of principal &
profit and expected drawdowns of committed
facilities.
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F FINANCE LEASE GUARANTEES
FAIR VALUE A lease in which the lessee acquires all the A promise made by a third party (Guarantor),

The price that would be received to sell

an asset or paid to transfer a liability in

an orderly transaction between market
participants at the measurement date (an exit
price).

FAIR VALUE RESERVE

A reserve that captures the cumulative
net change in the fair value of an asset as
long as it is still recognized on the financial
statements of an entity.

FINANCIAL ASSETS MEASURED AT
AMORTISED COST

A financial asset is measured at amortised
cost if the asset is held within a business
model whose objective is to hold assets

to collect contractual cash flows and the
contractual terms of the financial asset give
rise on specified dates to cash flows that are
solely payments of principal and profit on the
principal amount outstanding.

FINANCIAL ASSETS MEASURED
AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME (FVOCI)

FVOCI include debt and equity instruments
measured at fair value through other
comprehensive income. A debt instrument
is measured at FVOCI, if it is held within a
business model whose objective is achieved
by both collecting contractual cash flows and
selling financial assets and the contractual
terms of the financial asset give rise on
specified dates to cash flows that are

solely payments of principal and profit on
the principal amount outstanding. Equity
investments may be irrevocably classified

as FVOCI when they meet the definition of
Equity under LKAS 32 Financial Instruments:
Presentation, and are not held for trading.

FINANCIAL ASSETS MEASURED AT
FAIR VALUE THROUGH PROFIT OR
LOSS (FVTPL)

All financial assets other than those classified
at Amortised Cost or FVOCI are classified

as measured at FVTPL. These are held for
trading or managed and their performance

is evaluated on a fair value basis as they are
neither held to collect contractual cash flows
nor held both to collect contractual cash
flows and to sell financial assets.

financial benefits and risks attaching to
ownership of the asset under lease.

FINANCIAL ASSETS

Any asset that is cash, an equity instrument
of another entity or a contractual right to
receive cash or another financial asset from
another entity.

FINANCIAL GUARANTEE CONTRACTS

A contract that requires the issuer to make
specified payments to reimburse the holder
for a loss it incurs because a specified
debtor fails to make payment when due in
accordance with the original or modified
terms of a debt instrument.

FINANCIAL INSTRUMENTS

Any contract that gives rise to a financial
asset of one entity and financial liability or
equity instrument of another entity.

FINANCIAL LIABILITY

Financial liability is a contractual obligation to
deliver cash to another entity or to exchange
financial assets or financial liabilities with
another entity under conditions that are
potentially unfavourable to the entity.

FOREIGN EXCHANGE INCOME

The gain recorded when assets or liabilities
denominated in foreign currencies are
translated into Sri Lankan Rupees on the
reporting date at prevailing rates which
differ from those rates in force at inception
or on the previous reporting date. Foreign
exchange income also arises from trading in
foreign currencies.

FORWARD EXCHANGE CONTRACTS

An agreement between two parties to
exchange one currency for another at a future
date at a rate agreed upon today.

G

GENERAL PROVISIONS

General provisions are established for loans
and advances for anticipated losses on
aggregate exposures where credit losses
cannot yet be determined on an individual
facility basis.

who is not a party to a contract between two
others, that the guarantor will be liable on
behalf of whom the guarantee is issued if
the individual fails to fulfil the contractual
obligations.

H
HIGH QUALITY LIQUID ASSETS (HQLA)

Assets that are unencumbered, liquid in
markets during a time of stress and, ideally,
be central bank eligible. These include,

for example, cash and claims on central
governments and central banks.

HISTORICAL COST CONVENTION

Recording transactions at the actual value
received or paid.

|
IMPAIRMENT

This occurs when the recoverable amount of
an asset is less than its carrying amount.

IMPAIRMENT ALLOWANCES

Management'’s best estimate of losses
incurred on its assets as at the reporting date.

IMPAIRMENT CHARGE/(REVERSAL)

The difference between the carrying value
of an asset and the sum of discounted future
cash flows generating from the same asset.

IMPAIRMENT (STAGE 3) TO STAGE 3
FINANCING AND ADVANCES RATIO

This ratio shows impaired Advances (Stage

3), net of stage 3 impairment provisions, as a
percentage of total on balance sheet credit
facilities and their respective undrawn amounts.

INDIVIDUALLY ASSESSED
IMPAIRMENT

Exposure to loss is assessed individually for
assets that are individually significant above a
certain threshold.

INTANGIBLE ASSET

An identifiable non-monetary asset without
physical substance.
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The acquisition and disposal of long term
assets and other investments not included in
cash equivalents.

K

KEY MANAGEMENT PERSONNEL
(KMP)

Key Management Personnel are those
persons having authority and responsibility
for planning, directing and controlling the
activities of the entity, directly or indirectly,
including any Director (whether executive or
otherwise) of the Bank.

KEY PERFORMANCE INDICATORS
(KPIS)

KPIs are quantifiable measurements, agreed
at the commencement of the year that reflect
the critical success factors of the Bank.

L

LEASE LIABILITY

A lease liability is a lessee’s obligation to
make the lease payments arising from a lease,
measured on a discounted basis. Under the
new lease accounting standard, the lease
liability is calculated as the present value

of the lease payments over the lease term
discounted, typically, using the lessee’s
incremental cost of funds.

LETTER OF CREDIT

Written undertakings by a Bank on behalf

of its customer (typically an importer),
authorising a third party (e.g. an exporter) to
draw drafts on the Bank up to a stipulated
amount under specific terms and conditions.
Such undertakings are established for the
purpose of facilitating international trade.

LIQUID ASSETS

Assets that are held in cash or in a form that
can be converted to cash readily.

LIQUIDITY COVERAGE RATIO (LCR)

Ratio of stock of high quality liquid assets
available to Total net cash outflows over next
30 calendar days. LCR is expected to improve
the banking sector’s ability to absorb shocks
arising from financial and economic stress,
thus, reducing the risk of spill over from the
financial sector to the real economy.

LIQUIDITY RISK

Liquidity risk implies the potential for loss

to the Bank due to inability to meets its
obligation or to fund the increase in assets as
they fall due without incurring high cost.

LOSS GIVEN DEFAULT (LGD)

The estimated ratio (percentage) of the loss
on an exposure to the amount outstanding at
default (EAD) upon default of counterparty.

M
MARKET CAPITALISATION

Number of ordinary shares in issue multiplied by
the market value of each share at the year end.

MARKET RISK

Market risk denotes the risk of losses arising
out of positions in the Statement of Financial
Position due to changes in market prices.

MATERIALITY

The relative significance of a transaction or an
event, the omission or misstatement of which
could influence the economic decisions of
users of Financial Statements.

MORATORIUM

Moratorium refers to the deferment of capital
and/or profit payments which fall due within
the respective concession periods.

However, moratorium does not mean a waive-
off of capital and /or profit permanently.

The customer should pay the capital and/

or profit payments which fall due within the
concession periods at a later date according
to the revised repayment plan.

N

NET ASSETS VALUE PER SHARE

Shareholders’ funds divided by the number of
ordinary shares in issue.

NET REALISABLE VALUE

The estimated selling price in the ordinary
course of the business, less the estimated
cost of completion and the estimated
necessary costs to make the sale.

NET FINANCING MARGIN (NFM)

Net Financing income expressed as a
percentage of average income earning assets.

NET STABLE FUNDING RATIO (NSFR)

The ratio of available stable funding to
required stable funding over a one year
time horizon, assuming a stressed scenario.
Available stable funding would include items
such as equity capital, preferred stock with a
maturity of over one year and liabilities with
an assessed maturity of over one year.

NON PERFORMING ADVANCES (NPA)
RATIO

Non-Performing advances expressed as
a percentage of the total outstanding
advances.

NOSTRO ACCOUNT

A foreign currency current account
maintained with another Bank, usually but not
necessarily a foreign correspondent Bank.

(o)

OFF BALANCE SHEET TRANSACTIONS
Transactions that are not recognised as assets
or liabilities in the Statement of Financial

Position, but which give rise to commitments
and contingencies.

OPERATIONAL RISK

Operational risk refers to the loss resulting
from inadequate or failed internal processes,
people and systems or from external events.

P
PAST DUE

A financial asset is past due when a
counterparty has failed to make a payment
when contractually due.

PROBABILITY OF DEFAULT

Probability of default is an internal estimate
for each customer grade of the likelihood that
an obligor will default on an obligation.
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PROJECTED UNIT CREDIT METHOD

An actuarial valuation method that sees

each period of service as giving rise to an
additional unit of benefit entitlement and
measures each unit separately to build up the
final obligation.

PROVISIONS

A provision is an amount set aside for
probable, but uncertain, economic obligations
of the Bank.

R
RELATED PARTIES

Parties where one party has the ability to
control the other party or exercise significant
influence over the other party in making
financial and operating decisions, directly or
indirectly.

RETAINED EARNINGS

Retained earnings (RE) is the amount of net
income left over for the business after it has
paid out dividends to its shareholders.

RETURN ON AVERAGE ASSETS (ROA)
Profit for the year divided by Average Assets.

RETURN ON EQUITY (ROE)

Profit for the year expressed as a percentage
of average ordinary shareholders’ equity.

REVALUATION RESERVE

Part of the shareholders’ equity that arises
from changes in the current value of property,
plant and equipment.

REVENUE RESERVES

Reserves set aside for future distribution and
investment.

RIGHT-OF-USE ASSET

The right-of-use asset, or ROU asset, is an
asset that represents a lessee’s right to
operate, hold, or occupy a leased property,
item, or piece of equipment for the lease
term. It is calculated as the initial amount of
the lease liability, plus lease payments made
before lease commencement, plus initial
direct costs, less any lease incentives.

RIGHTS ISSUE

Issue of shares to the existing shareholders at
an agreed price, generally lower than market
price.

RISK WEIGHTED ASSETS

On Balance Sheet assets and the credit
equivalent of off Balance Sheet assets
multiplied by the relevant risk weighting
factors.

S

SCRIP DIVIDEND/ BONUS ISSUE

This is a dividend which shareholders have
the option to receive in the form of additional
shares instead of cash.

SEGMENT REPORTING

Segment reporting indicates the contribution
to the revenue derived from business
segments.

SHAREHOLDERS' FUNDS

Shareholders’ funds consist of stated capital
plus capital and revenue reserves.

SINGLE BORROWER LIMIT
A percentage of total capital

STATUTORY RESERVE FUND

A capital reserve created in accordance with
the provisions of the Banking Act No. 30 of
1988 as amended.

T

TIER | CAPITAL

Core capital representing permanent
shareholders’ equity and reserves created
or increased by appropriations of retained
earnings or other surpluses.

TIER Il CAPITAL

Supplementary capital representing
revaluation reserves, general provisions and
other capital instruments, which combine
certain characteristics of equity and debt
such as hybrid capital instruments and
subordinated term debts.

TOTAL CAPITAL

Capital base is summation of the core capital
(Tier 1) and the supplementary capital (Tier Il).

TRANSACTION COSTS

Transaction costs are incremental costs that
are directly attributable to the acquisition,
issue or disposal of a financial asset or
financial liability.

U

UNDRAWN CREDIT LINES

Credit facilities approved but not yet utilised
by the clients as at the end of the reporting
period

\"
VALUE ADDED

Value added is the wealth created by
providing banking services less the cost of
providing such services. The value added

is allocated among the employees, the
providers of capital, to Government by way of
taxes and retained for expansion and growth.

VALUE ADDED TAXES ON FINANCIAL
SERVICES

Value Added Taxes on Financial Services is
computed based on profit before tax from
financial services subject to adjustment for
depreciation and emoluments payable to
employees and Directors.

VOSTRO ACCOUNT

A Vostro account is an account the reporting
bank holds on behalf of another bank.
These accounts are an essential aspect

of correspondent banking in which the

bank holding the funds acts as custodian

for or manages the account of a foreign
counterpart.

W
WRITE-OFFS

Financial assets are written off either partially
or in their entirety only when the bank has

no reasonable expectation of recovering

a financial asset in its entirety or a portion
thereof.
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BRANCH NETWORK INFORMATION

Branch Address District Province Telephone No. E-Mail
Akkaraipattu No.102, Main Street, Akkaraipattu. Ampara Eastern 067-7756277  akkaraipattu@amana.lk
Akurana No. 352/7, Matale Road, Akurana. Kandy Central 081-7756010  akurana@amana.lk
Anuradhapura No. 36A, Maithripala Senanayake Anuradhapura North Central 025-7756034  anuradhapura@amana.lk
Mawatha, Anuradhapura.
Badulla No. 18/1, Lower Kings Street, Badulla. Badulla Uva 055-7756021  badulla@amana.lk
Beruwala No. 5, China Fort Road, Beruwala. Kalutara Western 034-7756251 beruwala@amana.lk
Dehiwala No. 28, Galle Road, Dehiwala. Colombo Western 011-7756016  dehiwala@amana.lk
Dematagoda No. 7, Kent Road, Dematagoda, Colombo Western 011-7756028 dematagoda@amana.lk
Colombo 9.
Eravur No. 108/5, Punnakuda Road, Eravur. Batticaloa Eastern 065-7756019  eravur@amana.lk
Galle No. 24, Old Matara Road, Galle Galle Southern 091-7756008  galle@amana.lk
Gampola No. 119, Kandy Road, Gampola. Kandy Central 081-7756011  gampola@amana.lk
Kaduruwela No. 379, Main Street, Kaduruwela. Polonnaruwa North Central 027-7756022  kaduruwela@amana.lk
Kalmunai No. 32, Main Street, Kalmunai. Ampara Eastern 067-7756006  kalmunai@amana.lk
Kalmunai Unity Square KUS Shopping Complex, Main Street, Ampara Eastern 067-7756026  kalmunaiunitysquare@mana.lk
Kalmunai.
Kandy No. 105, Kotugodella Veediya, Kandy. Kandy Central 081-7756003  kandy@amana.lk
Kattankudy No. 237, Main Street, Kattankudy. Batticaloa Eastern 065-7756004  kattankudy@amana.lk
Katugastota No. 93, Kurunegala Road, Katugastota.  Kandy Central 081-7756030  katugastota@amana.lk
Kinniya No. 264, Main Street, Kinniya. Trincomalee Eastern 026-7756025  kinniya@amana.lk
Kirulapone No. 124, Maya Avenue, Colombo 6 Colombo Western 011-7756029  kirulapone@amana.lk
Kuliyapitiya No. 215 1/1, Main Street, Kuliyapitiya. Kurunegala North Western ~ 037-7756018  kuliyapitiya@amana.lk
Kurunegala No. 137, Puttalam Road, Kurunegala. Kurunegala North Western ~ 037-7756014  kurunegala.branch@amana.lk
Ladies Branch - Colombo 3 No. 365, Galle Road, Colombo 3. Colombo Western 011-7756005  ladiesbranch@amana.lk
Main Branch - Colombo 3 No. 365, Galle Road, Colombo 3. Colombo Western 011-7756000 mainbranch@amana.lk
Mawanella No. 22B, New Kandy Road, Mawanella.  Kegalle Sabaragamuwa  035-7756013  mawanella@amana.lk
Matale No. 392-396, Main Street, Matale. Matale Central 066-7756033  matale@amana.lk
Negombo No. 97, Colombo Road, Negombo. Gampaha Western 031-7756020 negombo@amana.lk
Nintavur No. 40/5, Main Street, Nintavur 24. Ampara Eastern 067-7756017  nintavur@amana.lk
Oddamavadi Main Street, Oddamavadi 01 Batticaloa Eastern 065-7756225 oddamavadi.branch@amana.lk
Old Moor Street No. 330, Old Moor Street, Colombo 12. Colombo Western 011-7756027 oms@amana.lk
Panadura No. 145, Galle Road, Pallimulla, Kalutara Western 038-7756032  panadura@amana.lk
Keselwatte, Panadura.
Pettah No. 129, Main Street, Colombo 11 Colombo Western 011-7756002  pettah@amana.lk
Puttalam No. 34/36, Kurunegala Road, Puttalam. Puttalam North Western ~ 032-7756024  puttalam@amana.lk
Ratnapura No. 227-231, Main Street, Ratnapura. Ratnapura Sabaragamuwa  045-7756023  ratnapura@amana.lk
Sammanthurai Hajiyar Palace, Hijra Junction, Ampara  Ampara Eastern 067-7756012  sammanthurai@amana.lk

Road, Sammanthurai
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Addalaichenai New Shopping Complex, Pradeshiya Sabha Building, Addalachchenai Ampara Eastern Province
Atulugama 14, Sammeez Mahal, Bogahawaththa, Atulugama Kalutara Western Province
Batticaloa 111, Main Street, Batticaloa Batticaloa Eastern Province

China Fort 115 E, China Fort, Beruwala Kalutara Western Province
Dehiwala - Hill Street 160 A, D.B. Jayathilake Mawatha, Hill Street, Dehiwala Colombo Western Province
Dharga Town 241, Mathugama Road, Dharga Town Kalutara Western Province
Elabadagama No. 409/1, Hamsiya Wattha, Elabadagama, Pannala Kurunegala North Western Province
Galhinna 226/3, Mosque Road, Galhinna Kandy Central Province
Gelioya 34/A, Gampola Road, Gelioya Kandy Central Province

Head Office 486, Galle Road, Colombo 03 Colombo Western Province
Hemmathagama 2122/A, Mawanella Road, Hemmathagama Kegalle Sabaragamuwa Province
Irakkamam No. 91, Ampara Road, Irakkamam - 08 Ampara Eastern Province
Kalpitiya 202/B, Puttalam Road, Kalpitiya Puttalam North Western Province
Kalubowila 9 B, S.De.S Jayasinghe Mawatha, Kalubowila Colombo Western Province
Kaluthara (South) 437, Galle Road, Kalutara Kalutara Western Province
Kattankudy - Beach Road Beach Road, New Kattankudy-03 Batticaloa Eastern Province
Kekirawa Shop # 10, EDC Arcade, Talawa Road, Kekirawa Anuradhapura North Central Province
Kolonnawa 529, Kolonnawa Road, Wellampitiya Colombo Western Province
Kompannavidiya 113, Justice Akbar Mawatha, Colombo 02 Colombo Western Province
Madawala 227/2/2, Kandy Road, Madawala Kandy Central Province
Maligawatte 132/1 A, Jumma Masjid Road, Maligawatte Colombo Western Province
Malwana 114/1, Main Street, Malwana Gampaha Western Province
Maruthamunai 253, Main Street, Maruthamunai - 03 Ampara Eastern Province
Mattakkuliya 74/18/2, Muthuwella Jumma Mosque, Muthuwella Mawatha, Colombo 15  Colombo Western Province
Mutur 146, Main Street, Mutur Trincomalee Eastern Province
Narahenpita Cool Planet 193, Kirula Road, Colombo 05 Colombo Western Province
Natpettimunai 343/A/1, Main Street, Natpettimunai - 04 Ampara Eastern Province
Pulichchakulam 5931, Colombo Road, Pulichchakulam, Bathulu Oya Puttalam North Western Province

Pulmoddai Main Street, Pulmoddai Trincomalee Eastern Province
Punanai ICST Campus, Main Street, Jayanthiyaya, Punanai Batticaloa Eastern Province
Rajagiriya 1576/19, Cotta Road, Rajagiriya Colombo Western Province
Ratmalana 360, Galle Road, Ratmalana Colombo Western Province
Sainthamaruthu 20 A, Akkaraipattu Road, Sainthamaruthu Ampara Eastern Province
Siyambalaskotuwa 326, Kahatagahamada, Siyambalaskotuwa Kurunegala North Western Province
Thambala No0:93, Main Street, Al Hilal Pura, Thambalai Polonnaruwa North Central Province
Thihariya 124, Kandy Road, Thihariya Gampaha Western Province
Thoppur Ward No 2 - Main Road Thoppur Trincomalee Eastern Province
Trincomalee 255, Central Road, Trincomalee Trincomalee Eastern Province
Wattala 697A, Negombo Road, Mabola, Wattala Gampaha Western Province
Weligama No 67, Galbokke Road, Galbokka Matara Southern Province
Welisara Phoenix Industries Show Room, No 445, Negombo Road, Welisara Gampaha Western Province
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Notice of

Annual General Meeting

NOTICE IS HEREBY GIVEN THAT the Seventeenth Annual General Meeting (AGM) of Amana Bank PLC will

be held on Thursday, 14 May 2026 at 2.00 p.m. at No. 353, Galle Road, Colombo 3, Sri Lanka, as a virtual i.
meeting using a digital platform.

AGENDA

1

2)

3)

4)

5)

6)

7

8)

9)

To receive and consider the Annual Report of the Board of Directors and the Audited Financial
Statements of the Bank, for the financial year ended 31 December 2025 together with the Report of
the Auditors thereon.

To re-elect Mr. Mustafa Sattar Kassim (Non-Executive, Non-Independent Director), who was
appointed to the Board to fill a vacancy and who offers himself eligible for re-election as a Director
in accordance with Article 29(13) of the Articles of Association.

To re-elect Prof. Dr. Aishath Muneeza (Non-Executive, Independent Director), who was appointed to
the Board to fill a vacancy and who offers herself eligible for re-election as a Director in accordance
with Article 29(13) of the Articles of Association.

To re-elect Mr. Ali Asghar (Asgi) Akbarally, (Non-Executive, Non-Independent Director) who retires in
terms of Article 29(6) of the Articles of Association of the Bank, as a Director.

To re-elect Mr. Mohamed Adamaly, (Non-Executive, Independent Director) who retires by rotation in
terms of Article 29(6) of the Articles of Association of the Bank, as a Director.

To re-elect Mr. Subasinghe Mudiyanselage Tishan Harendranath Subasinghe (Non-Executive, Independent
Director) who retires in terms of Article 29(6) of the Articles of Association of the Bank, as a Director.

In accordance with Banking (Amendment) Act, No. 24 of 2024, Messrs Ernst & Young, Chartered
Accountants is not eligible to continue as Auditors of the Bank and is not seeking re-appointment. Hence,
the Board of Directors recommend the appointment of Messrs KPMG, Chartered Accountants as Auditors

of the Bank for the ensuing year and request the Shareholders to authorise the Directors to determine their
remuneration.

To re-appoint the Sharia Supervisory Council consisting of:

(@) Ash-Sheikh Dr. Mufti Muhammad Imran Ashraf Usmani
(b) Ash-Sheikh Mufti M. I. M. Rizwe
(¢) Ash-Sheikh Mufti Muhammad Hassaan Kaleem

To authorise the Directors to determine contributions to charities for the financial year 2026.

10) To consider any other business of which due notice has been given. V.

By Order of the Board
Amana Bank PLC

e

S Dayani De Silva
Company Secretary

25 March 2026 Vi

Colombo.

Notes:

A Shareholder is entitled to appoint a proxy
to participate at the Meeting by virtual
means and vote instead of him/her. A proxy
need not be a shareholder of the Bank.

A Form of Proxy is enclosed for this
purpose.

Shareholders who wish to participate at the
AGM through the online platform are kindly
requested to complete and forward the
“Registration of Shareholder Information”
form attached hereto to the email address
“agm@amana.lk” with the email subject
title “AGM 2026” or post it to the address
mentioned below to be received not less
than forty eight (48) hours before the

start of the meeting. Shareholders are
requested to provide their email addresses
in the space provided in the “Registration
of Shareholder Information” form in order
to forward the web link if they wish to
participate at the meeting through the
online platform.

Shareholders who wish to appoint a
member of the Board of Directors as his/
her proxy to represent them at the AGM
may do so by completing the Form of Proxy.
In such an event the email address of the
proxy holder will not be required.

Shareholders may send their questions/
comments on the items listed in the Agenda
of the Notice convening the AGM by email
to “agm@amana.lk” or by post to Company
Secretary, Amana Bank PLC, Company
Secretarial Division, 3rd Floor, No. 353,
Galle Road, Colombo 3, Sri Lanka not less
than 3 days before holding of the meeting.

The instrument appointing a proxy should
be deposited at Amana Bank PLC, Company
Secretarial Division, 3rd Floor, No. 353,
Galle Road, Colombo 3, Sri Lanka not less
than forty eight (48) hours before the start
of the meeting.
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of

being shareholder/s of Amana Bank PLC

............ or failing him/her*

1.  Mr. Ali Asghar (Asgi) Akbarally or failing him
2. Mr. Mohamed Azmeer or failing him
3. Mr. Khairul Muzamel Perera Bin Abdullah or failing him
4. Mr. Mohammed Ataur Rahman Chowdhury or failing him
5.  Mr. Syed Muhammed Asim Raza or failing him
6. Mr. Tishan Subasinghe or failing him
7. Mr. Mohamed Adamaly or failing him
8. Mr. Mohammad Hassan or failing him
9. Mr. Delvin William Pereira or failing him
10. Mr. Mohamed Zaheer Mohamed Azreen or failing him
11. Mr. Senthilverl Senthi Nandhanan or failing him
12. Mr. Mustafa Sattar Kassim or failing him

13. Prof. Dr. Aishath Muneeza

as my/our* Proxy to represent and speak for me/us* and vote for me/us* on my/our* behalf at the Seventeenth Annual General Meeting of the Bank to
be held on Thursday, 14 May 2026 at 2.00 p.m. via a digital platform, at No. 353, Galle Road, Colombo 3, Sri Lanka and at any adjournment thereof and at
every poll which may be taken in consequence thereof. *I/We the undersigned hereby authorise my/ our Proxy to vote on *my/our behalf in accordance

with the preference indicated below. (Please indicate your preference with a “v" in the relevant box)

*Please delete what is inapplicable.

FOR AGAINST ABSTAINED

1. Toreceive and consider the Annual Report of the Board of Directors and the Audited Financial Statements of the
Bank for the financial year ended 31 December 2025 together with the Report of the Auditors thereon.

2. Tore-elect Mr. Mustafa Sattar Kassim (Non-Executive, Non-Independent Director), who was appointed to the Board to fill a
vacancy and who offers himself eligible for re-election as a Director in accordance with Article 29(13) of the Articles of Association.

3. Tore-elect Prof. Dr. Aishath Muneeza (Non-Executive, Independent Director), who was appointed to the Board
to fill a vacancy and who offers herself eligible for re-election as a Director in accordance with Article 29(13) of
the Articles of Association.

4. Tore-elect Mr. Ali Asghar (Asgi) Akbarally, (Non-Executive, Non-Independent Director) who retires in terms of
Article 29(6) of the Articles of Association of the Bank, as a Director.

5. Tore-elect Mr. Mohamed Adamaly (Non Executive Independent Director) who retires in terms of Article 29 (6) of
the Articles of Association of the Bank, as a Director.

6. To re-elect Mr Subasinghe Mudiyanselage Tishan Harendranath Subasinghe (Non-Executive, Independent
Director) who retires in terms of Article 29(6) of the Articles of Association of the Bank, as a Director.

7. Inaccordance with Banking (Amendment) Act, No. 24 of 2024, Messrs Ernst & Young, Chartered Accountants
is not eligible to continue as Auditors of the Bank and is not seeking re-appointment. Hence, the Board of
Directors recommend the appointment of Messrs KPMG, Chartered Accountants as Auditors of the Bank for the
ensuing year and request the Shareholders to authorise the Directors to determine their remuneration.

8. To re-appoint the Sharia Supervisory Council consisting of:
(@) Ash-Sheikh Dr. Mufti Muhammad Imran Ashraf Usmani
(b) Ash-Sheikh Mufti M. I. M. Rizwe
(c) Ash-Sheikh Mufti Muhammad Hassaan Kaleem

9. To authorise the Directors to determine contributions to charities for the financial year 2026.

HpERENNEEINIEE
HpERENN NN
HpEREAN RN

Signed this........cooeveeeeeeeeeereeeeeee . day OF 1., 2026,

Signature

Please provide the following details:

NUMDET OF SNATES NELA: ... iitiiiii ettt sttt b s s st s s s b b s et e s s s s s s e s s s s st e e s s e s s s e e s b et en s e s s et e s s s A e s s e e s s st eesessesse s e s easas et essessesassessesrese s e e e snn
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Proxy

INSTRUCTIONS FOR THE COMPLETION OF FORM OF
PROXY

i

The Form of Proxy must be duly completed and signed by the
shareholder/s, giving in block capitals, the name and address of
shareholder/s and the name, address and NIC of the Proxy holder
clearly and legibly. Where necessary,delete the inapplicable
words indicated by an asterisk.

The completed Form of Proxy should be deposited at the office
of the Company Secretary, Company Secretarial Division, 3rd
Floor, No. 353, Galle Road, Colombo 3, Sri Lanka not less than
forty eight (48) hours before the start of the meeting.

If the Proxy has been signed by an Attorney, the relevant

Power of Attorney should accompany the completed Proxy for
registration, if such Power of Attorney had not been registered
with the Bank.

In the case of a Company/Corporation, the Proxy must be under
its Common Seal (where applicable) which should be affixed and
attested in the manner prescribed by its Articles of Association/
Act of Incorporation signed by two Directors or a Director and
Secretary of the Company with the Company rubber stamp
placed on it.



NAME OF THE INSTITUTION
Amana Bank PLC

LEGAL FORM

A Public Limited Liability
Company incorporated in Sri
Lanka on 5 February 2009 under
the Companies Act No. 07 of
2007 and listed on the Main
Board of the Colombo Stock
Exchange and re-registered
under the Companies Act No.
07 of 2007 on 28 August 2014.
Amana Bank PLC is a Licensed
Commercial Bank under the
Banking Act No. 30 of 1988 and
amendments thereto

COMPANY REGISTRATION
NUMBER

PB 3618 PQ

ACCOUNTING YEAR END
31 December

BUSINESS

Commercial banking and related
services

EXTERNAL CREDIT RATING

+ Fitch Ratings Lanka Limited
as BBB-(lka) with a Stable
Outlook

¢ Lanka Rating Agency Limited
as BBB+ with a Stable Outlook

INDUSTRY MEMBERSHIPS

¢ The Accounting and Auditing
Organization for Islamic
Financial Institutions (AAOIFI)

¢ The Islamic Financial Services
Board (IFSB)

¢ The Association of Alternate
Financial Institutions (AAFI)

REGISTERED OFFICE

486, Galle Road, Colombo 3,
Sri Lanka

Tel :+94 117 756 756
Email :info@amana.lk
SWIFT
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