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RISK MANAGEMENT

THE RISK MANAGEMENT 

DEPARTMENT IS MANDATED 

TO DESIGN AND OPERATE 

THE BANK’S INTEGRATED 

RISK MANAGEMENT 

PROCESS AND IS 

INDEPENDENT OF THE 

BANK’S BUSINESS LINES. 

THE BANK HAS DEVELOPED 

A RISK MANAGEMENT 

FRAMEWORK ADHERING 

TO THE BASEL III ACCORD 

WHICH PROVIDES GUIDANCE 

TO THE OVERALL RISK 

MANAGEMENT GOALS AND 

STRATEGY. 
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6747H \G73K>: <3 l7& B>4O>>3 @>E5@4<3K 

E>@<56: 7@> K>3>@7II8 6F> 45 =G73K>: 

<3 I>?>I: 5J >DE5:F@>A ?5I74<I<4<>: 736^5@ 

=5@@>I74<53: 7;53K 7::>4 =I7::>:H l7& <: 

7I:5 F:>6 45 >?7IF74> @<:C: 7@<:<3K <3 =>@47<3 

JF36<3K 736 <3?>:4;>34 E5@4J5I<5:H R7=C 

4>:4<3K <: 7I:5 73 <;E5@4734 736 3>=>::7@8 

5J <;E7=4 5J E@5N4 53 4G> >DE>=4>6 =7:G 

]5O: 53 7::>4: ;<3F: 4G> >DE>=4>6 =7:G 

]5O: 53 I<7B<I<4<>: EIF: 4G> 3>4 =7:G ]5O: 

53 5L B7I73=> :G>>4 <4>;:H *G> I>?>I 5J 

E@5N4 @74> =G73K>: <: 73 <;E5@4734 J7=45@ 45 

=G55:> ND>6^]574<3K @74> 7::>4:^I<7B<I<4<>:A 

4G><@ ;74F@<4<>: 736 G>6K<3K 6>=<:<53:H

VaR Assumptions

*G> l7& 4G74 4G> R73C ;>7:F@>: <: 73 

>:4<;74>A F:<3K 7 =53N6>3=> I>?>I 5J 11e 

5J 4G> E54>34<7I I5:: 4G74 <: 354 >DE>=4>6 

45 B> >D=>>6>6 <J 4G> =F@@>34 ;7@C>4 @<:C 

E5:<4<53: O>@> 45 B> G>I6 F3=G73K>6 J5@ 

53> 678H *G> F:> 5J 7 11e =53N6>3=> I>?>I 

;>73: 4G74A O<4G<3 7 53> 678 G5@<m53A I5::>: 

O<II B> B>I5O 4G> l7& I<;<4 53 7?>@7K> F36>@ 

35@;7I ;7@C>4 =536<4<53:A J5@ 11 5F4 5J -,, 

678:H

Z<3=> l7& <: 73 <34>K@7I E7@4 5J 4G> R73C9: 

;7@C>4 @<:C ;737K>;>34A l7& NKF@>: 7@> 

@>?<>O>6 ;534GI8 7K7<3:4 I5:: I<;<4: B8 

"%\) 736 74 >?>@8 R2&T\H

23 E@7=4<=>A 4G> 7=4F7I 4@76<3K @>:FI4: ;78 

6<L>@ J@5; 4G> l7& =7I=FI74<53 736 <3 

E7@4<=FI7@ 4G> =7I=FI74<53 65>: 354 E@5?<6> 7 

;>73<3KJFI <36<=74<53 5J E@5N4: 736 I5::>: 

<3 :4@>::>6 ;7@C>4 :<4F74<53:H
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 VaR of Foreign 

Exchange Exposures

(LKR million)

Approved Loss Limits 

for FX Operations

(LKR million)

VaR of Equity Portfolio

(LKR million)

Approved Loss Limits 

for Equity Operations

(LKR million)

2018 '36 W>=>;B>@ -Hk1 kH0h kHh0 35

W7<I8 "?>@7K> +H,h n 1Hkh n

`<KG _Hk. -0H.

%5O ,Hcc kH,.

2017 '36 W>=>;B>@ -H00 cH.k -0H0h 35

W7<I8 "?>@7K> -Hh1 n _H-1 n

`<KG hH_. -hH-c

%5O ,H+. _H-1

Foreign Exchange Risk

[5@><K3 'D=G73K> &<:C <3 4G> R73C9: F3G>6K>6 N373=<3K 736 <3?>:4;>34 7=4<?<4<>: 7@<:>: E@<;7@<I8 J@5; 4G> R73C9: J5@><K3 =F@@>3=8 

5E>@74<53:H

ZF=G @<:C: 7@> E@<;7@<I8 6F> 45 =G73K>: <3 J5@><K3 >D=G73K> @74>: OG<=G 7@> ;737K>6 B8 :>44<3K 736 ;53<45@<3K 6>7I>@A =F@@>3=8A 

=5F34>@E7@48 736 :>44I>;>34 I<;<4: J5@ 53 736 5L B7I73=> :G>>4 <3:4@F;>34:H

[5@><K3 >D=G73K> >DE5:F@>: <3 <36<?<6F7I =F@@>3=<>: 7@> ;737K>6 <3 7==5@673=> O<4G 4G> I<;<4: 7EE@5?>6 B8 4G> R)WH 23 766<4<53A 4G<: <: 7I:5 

;737K>6 736 ;53<45@>6 7K7<3:4 4G> @>KFI745@8^:474F45@8 I<;<4: 7EE@5?>6 B8 \RZ%H

*G> R73C >3K7K>: <3 <34>@B73C J5@O7@6 4@73:7=4<53: 45 =5?>@ E5:<4<53: =@>74>6 6F> 45 =F:45;>@ 4@73:7=4<53: 736 ;<:;74=G>: <3 B7I73=> 

:G>>4 E5:<4<53:H \7:G ]5O: 5J =F@@>3=<>: 7@> ;737K>6 B8 F36>@47C<3K E@5;<::5@8 BF8^:>II 4@73:7=4<53: 53 7 ;74=G<3K B7:<:H 23 766<4<53A 4G> 

R73C9: 7=4<?<4<>: <3 4G> 4@76> N373=> BF:<3>:: @>:FI4 <3 5L B7I73=> :G>>4 >DE5:F@>:H

*G> =53=>34@74<53 5J 53 736 5L B7I73=> :G>>4 J5@><K3 =F@@>3=8 @<:C 7: 74 c- W>=>;B>@ +,-. 736 c- W>=>;B>@ +,-h 7@> K<?>3 <3 4G> 47BI>: 

:G5O3 B>I5OY

As at 31 December 2018

Spot Forward Net Open 

Position

Net 

Position 

in Other 

Exchange 

Contracts

Overall 

Exposure in 

Respective 

Foreign 

Currency

Overall 

Exposure in 

LKR 

Currency Assets Liabilities Net Assets Liabilities Net

$HZH W5II7@ 82,533,241 Uk_A_1,Ac-,V 35,842,930 77,184,032 U---A.c-A00_V UckA_khA0+kV 1,195,406 M 1,195,406 280,443,814

(5F36  Z4>@I<3K 126,090 U-A.-hA0h-V U-A_1-Ak.-V 1,700,000 M 1,700,000 8,519 M 8,519 920,526

Euro 411,361 U0k-Akc_V U-c,A,h0V 300,000 M 300,000 169,925 M 169,925 411,361

o7E73>:> p>3 U+A0khA,-1V UkA0-,A.h0V UhA,0hA.1kV 4,300,000 M 4,300,000 U+Ah0hA.1kV M U+Ah0hA.1kV UkA0.+A-,hV

236<73 &FE>> M M M M M M M M M M

Australian 
W5II7@

90,083 U-khA-+-V U0hA,c.V 90,000 M 90,000 32,962 M 32,962 4,242,848

\7376<73 W5II7@ 200 M 200 M M M 200 M 200 26,876

)4G>@ \F@@>3=<>: 21,976,886

Total Exposure 348,056,190

*547I \7E<47I [F36: 7: E>@ c-H-+H+,-. [<373=<7I Z474>;>34: 11,347,153,694

*547I 'DE5:F@> 7: 7 e 5J *547I \7E<47I [F36: U:G5FI6 354 >D=>>6 c,eV cH,he

Risk Management
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As at 31 December 2017

Spot Forward Net Open 

Position

Net Position 

in Other 

Exchange 

Contracts

Overall 

Exposure 

in 

Respective 

Foreign 

Currency

Overall Exposure 

in LKRCurrency Assets Liabilities Net Assets Liabilities Net

$HZH W5II7@ 65,472,785 U+0A1-cAh.1V 39,558,996 25,950,000 U_.Ak.1A,+hV Uk+A0c1A,+hV U+A1.,A,c-V M U+A1.,A,c-V Uk00A.1+A-0-V

(5F36 Z4>@I<3K 2,057,753 U+A,0cAhh+V 3,982 M M M 3,982 M 3,982 26,963

Euro 669,027 U_0kAcc-V 14,696 M M M 14,696 M 14,696 1,789,634

o7E73>:> p>3 3,438,619 U-,A.hcV 3,427,746 1,100,000 UkAk..A+,_V UcAc..A+,_V 39,540 M 39,540 53,941

236<73 &FE>> M M M M M M M M M M

"F:4@7I<73 W5II7@ 261,695 U-,1A.c0V 151,861 M M M 151,861 M 151,861 18,201,298

\7376<73 W5II7@ 395 M 395 M M M 395 M 395 48,392

)4G>@ \F@@>3=<>: 35,999,547

Total Exposure 0-+A,--A1+_H1.

*547I \7E<47I [F36: 7: E>@ c-H-+H+,-h [<373=<7I Z474>;>34: -,A1+cA-10A_c0H.h

*547I 'DE5:F@> 7: 7 e 5J *547I \7E<47I [F36: U:G5FI6 354 >D=>>6 c,eV kH_1e

WF@<3K 4G> 8>7@ +,-. 4G> %f& 6>E@>=<74>6 

B8 -1e 7K7<3:4 4G> $Z W5II7@H

&>?7IF74<53 5J 7II J5@><K3 =F@@>3=8 7::>4: 

736 I<7B<I<4<>: <: =7@@<>6 5F4 67<I8 B8 <MT"% 

=5@> B73C<3K :8:4>; 7==5@6<3K 45 7==>E4>6 

;7@C>4 B>:4 E@7=4<=>:H

" K@7EG K<?<3K 67<I8 l7& NKF@>: 5J 4G> 

J5@><K3 =F@@>3=8 >DE5:F@> <: K<?>3 B>I5OH

Equity Position Risk

*G> R73C G5I6: >QF<48 E5@4J5I<5: J5@ 4@76<3K 

736 <3?>:4;>34 EF@E5:>:H *G>:> E5@4J5I<5: 

>DE5:> 4G> R73C 45 @74> @<:C:A =@>6<4 :E@>76 

736 >QF<48 @<:C:H 'QF<48 E5:<4<53 @<:C 7@<:>: 

6F> 45 =G73K>: <3 <36<?<6F7I >QF<48 E@<=>:H 

*G> R73C9: >QF<48 E5@4J5I<5 <: =I7::<N>6 7: 

G>I6 J5@ 4@76<3K U`[*V 736 7?7<I7BI> J5@ :7I> 

U"[ZV E5@4J5I<5:H `[* E5@4J5I<5 =5;E@<:> 

5J >QF<4<>: EF@=G7:>6 O<4G 7 ?<>O 45 47C> 

76?7347K> 5J :G5@4 4>@; =7E<47I K7<3:H *G> 

>QF<4<>: <3 "[Z E5@4J5I<5 7@> EF@=G7:>6 

<3 5@6>@ 45 @>7I<:> =7E<47I K7<3: <3 4G> 

;>6<F; 4>@; 736 J5@ 6<?<6>36 <3=5;>H 

d5<3K J5@O7@6 4G> 'QF<48 (5@4J5I<5: O<II 

B> =I7::<N>6 7: @>QF<@>6 B8 dF<6>I<3>: 45 

%<=>3:>6 R73C: 53 4G> "65E4<53 5J Z@< %73C7 

"==5F34<3K Z47367@6 M Z%[&Z 1Y [<373=<7I 

23:4@F;>34: <::F>6 B8 \RZ% 674>6 c- 

W>=>;B>@ +,-.H

%f& b,,,

7,000

6,000

5,000

4,000
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2,000
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0
o73 Feb Mar Apr T78 oF3 oFI Aug Z>E )=4 Nov W>=
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(Source: CBSL month end rates)
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#$% &%'()'*+,-% )( .$% %/01.2 &)'.()31) 14 *),1.)'%5 62 .$% 7/01.2 8,9%4.*%,. :)**1..%% ;78:< +,5 =>:?@ #$% A)+'5 )( B1'%-.)'4 $+4 3+15 

5)C, 4%-.)'D &)'.()31) +,5 3)44 31*1.4 .) -),.')3 +,5 *1.1E+.% .$% '14F4 )( .$% %/01.2 &)'.()31)@ #$% A+,F +34) +5$%'%4 .) .$% G015%31,%4 1440%5 

62 :AH> '%E+'51,E .$% %I&)40'% .) + 41,E3% %,.1.2 +,5 .$% .).+3 %I&)40'% 31*1. ()' .$% %/01.2 &)'.()31)@ #$% A+,F -),50-.4 .'+,4+-.1),4 ),32 1, 

%/01.1%4 C$1-$ +'% &06314$%5 1, .$% J$1.% >14.@

#$% 4%-.)'1+3 %I&)40'% )( %/01.2 &)'.()31) -)*&+'1,E C1.$ &'%91)04 2%+' 14 E19%, 6%3)CK

2018 

Equity/Sector Total Cost  

as at 31 December

Mark-to-Market Value  

as at 31 December

Maximum Exposure  

Limit for Sector

 LKR LKR LKR

L+,0(+-.0'1,E  31,168,000 25,149,280 87,500,000

:),4.'0-.1),  16,942,000  10,321,200 52,000,000

Beverage & Food  13,201,058  12,364,632 52,500,000

Trading  42,319,103  40,479,560 52,500,000

B19%'41M%5  24,062,519  18,160,392 87,500,000

N)C%'  6,739,410  5,750,963 52,500,000

H06 #).+3  134,432,090  112,226,027 

H.'+.%E1- 8,9%4.*%,.4  244,335,790  184,685,504 

#).+3 7/01.2 N)'.()31)  378,767,880  296,911,532 

Total Approved Portfolio Limit O O  710,000,000 

2017

Equity/Sector Total Cost  

as at 31 December

Mark-to-Market Value  

as at 31 December

Maximum Exposure  

Limit for Sector

 LKR LKR LKR

L+,0(+-.0'1,E 49,704,360 32,081,252 87,500,000

:),4.'0-.1), 27,612,301 16,497,000 52,000,000

Beverage & Food 15,316,394 13,202,684 52,500,000

Trading 65,071,029 41,552,444 52,500,000

B19%'41M%5 32,046,076 24,062,519 87,500,000

N)C%' 18,078,724 14,829,410 52,500,000

H06 #).+3 207,828,885 142,225,309 O

H.'+.%E1- 8,9%4.*%,.4 338,189,617 219,691,749 O

#).+3 7/01.2 N)'.()31) 546,018,502 361,917,058 O

Total Approved Portfolio Limit O O  710,000,000 

#$% A+,FP4 #'%+40'2 424.%* -+''1%4 )0. 5+132 *+'F1,E .) *+'F%. )( .$% %/01.2 &)'.()31) +E+1,4. .$% -3)41,E C%1E$.%5 +9%'+E% &'1-%4 &06314$%5 

62 .$% :)3)*6) H.)-F 7I-$+,E%@

Risk Management
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= E'+&$ 1,51-+.1,E .$% 5+132 Y+S ME0'%4 ()' 7/01.2 &)'.()31) ;%I-3051,E .$% 4.'+.%E1- 

1,9%4.*%,. &)'.()31)< 14 E19%, 6%3)CK

>ZS [UUU

18,000

16,000

14,000

10,000

12,000

8,000

6,000

4,000

2,000

0
\+, Feb Mar Apr L+2 \0, \03 Aug H%& ?-. Nov B%-

Equity VaR

Rate Risk

S+.% '14F +'141,E (')* .$% A+,FP4 M,+,-1,E 

+,5 1,9%4.*%,. +-.191.1%4 14 *+,+E%5 1, 

+--)'5+,-% C1.$ .$% A)+'5 +&&')9%5 

&)31-1%4 +,5 31*1.4D C$1-$ +'% 5%41E,%5 .) 

-),.')3 .$% '14F .) ,%. M,+,-1,E 1,-)*% +,5 

%-),)*1- 9+30% )( 4$+'%$)35%'4P %/01.2@

L14*+.-$%4 1, *+.0'1.2 )( +44%.4 +,5 

31+6131.1%4 .$+. *+.0'% )' +'% '%]&'1-%5 50'1,E 

+ 4&%-1M%5 .1*% &%'1)5D 5)%4 $+9% +, 1*&+-. 

), .$% A+,FP4 %I&)40'% .) '+.% '14F@ 8, )'5%' 

.) *+,+E% +,5 *1.1E+.% 40-$ '14F4D =>:? 

'%91%C4 .$% '%]&'1-1,E )( +44%.4 +,5 31+6131.1%4 

), + *),.$32 6+414@ #$% A+,FP4 '+.% '14F 14 

31*1.%5 50% .) .$% 6041,%44 *)5%3 +5)&.%5 

C$%'% -04.)*%' 5%&)41.4 $+9% 6%%, .+F%, 

), .$% &')M. +,5 3)44 4$+'1,E 6+414@

^)C%9%'D '+.% '14F 14 *),1.)'%5 62 *%+40'1,E .$% 1*&+-. ), '+.% 4%,41.19% *+.0'1.2 E+&4 C1.$ 21%35 -0'9% 4$1(.4 )( &+'+33%3 +,5 ,),]&+'+33%3 

,+.0'%@

1 to 30

Days

%

1-3

Months

%

3-6

Months

%

6-9

Months

%

9-12

Months

%

1-3

Years

%

3-5

Years

%

5-10

Years

%

10-15

Years

%

Over 15

Years

%

!"#$%&&'()*

%

H-%,+'1) 8 T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_ T@UU_

H-%,+'1) 88 ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_ ]T@UU_

H-%,+'1) 888 ]V@`U_ ]V@`U_ ]V@T`_ ]V@T`_ ]V@UU_ V@UU_ V@UU_ V@T`_ V@T`_ V@`U_ V@`U_

H-%,+'1) 8Y V@`U_ V@`U_ V@T`_ V@T`_ V@UU_ ]V@UU_ ]V@UU_ ]V@T`_ ]V@T`_ ]V@`U_ ]V@`U_

H-%,+'1) Y `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_ `@UU_
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8*&+-. )( 21%35 -0'9% 4$1(.4 ), '+.% 4%,41.19% +44%.4 +,5 31+6131.1%4 ), -),.'+-.0+3 +,5 6%$+91)0'+3 6+414 +'% E19%, 6%3)C 6+4%5 ), .$% +6)9% 

4-%,+'1)4K

2018 2017

Scenario Rate Risk  

(LKR million)

Impact on CAR  Scenario Rate Risk  

(LKR million)

Impact on CAR

Behavioural Basis

H-%,+'1) 8 ;aTb@Va< ]U@XT_ H-%,+'1) 8 ;ccU@`a< ]U@d`_

H-%,+'1) 88 adT@Tb U@XX_ H-%,+'1) 88  caW@aW U@db_

H-%,+'1) 888 ;cTa@TX< ]U@`a_ H-%,+'1) 888 ; TTU@aX< ]U@ac_

H-%,+'1) 8Y ccV@ab U@`d_ H-%,+'1) 8Y  TTc@TT U@aa_

H-%,+'1) Y ;VDUVc@`V< ]V@XU_ H-%,+'1) Y ; XbV@Td< ]V@`d_

Contractual Basis

H-%,+'1) 8 ;XWT@cb< ]V@cV_ H-%,+'1) 8 ; dba@bW< ]V@cX_

H-%,+'1) 88 W`d@TX V@ac_ H-%,+'1) 88  X`d@dd V@ab_

H-%,+'1) 888 ;a`V@Xc< ]U@Xd_ H-%,+'1) 888 ; cdU@aX< ]U@XV_

H-%,+'1) 8Y aXT@`X U@Xb_ H-%,+'1) 8Y  cXX@bX U@Xa_

H-%,+'1) Y ;VDWcT@aU< ]c@UX_ H-%,+'1) Y ; VDdcc@dc< ]c@TV_

#$% 5%.+134 )( .$% 1*&+-. )( V_ 1,-'%+4% 1, *+'F%. '+.%4 ), 7-),)*1- Y+30% )( 7/01.2 ;7Y7< +,5 7+',1,E4 +. S14F ;7+S< -+3-03+.%5 6+4%5 ), 

A%$+91)0'+3 +,5 :),.'+-.0+3 *+.0'1.1%4 +'% E19%, 1, .$% .+63% 6%3)CK

2018 2017

 !"#$#%&"'()*+,'#-'!.+&/0'1!(!2'3'1455'678'89&-/2

 A%$+91)0'+3 ] _ )( #).+3 :+&1.+3 V@bc_ V@`W_

 ] Y+30% 1, >ZS *1331),  ;TVW@da<  ;VdX@`X<

:),.'+-.0+3 ] _ )( #).+3 :+&1.+3 c@`T_ c@ca_

 ] Y+30% 1, >ZS *1331),  ;cbb@bW<  ;c`a@Wa<

 

Earnings at Risk (EaR) - (100bps shift)

 A%$+91)0'+3 ] _ )( #).+3 :+&1.+3 ]U@VT_ ]U@cU_

 ] Y+30% 1, >ZS *1331),  ;Vc@Ub<  ;cV@bc<

:),.'+-.0+3 ] _ )( #).+3 :+&1.+3 U@WV_ V@UV_

 ] Y+30% 1, >ZS *1331),  ;bT@cb<  ;VUd@Wb<

Risk Management
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Maturity Gaps of Assets and Liabilities (Behavioural Basis) as at 31 December 2018

 Up to 3 Months 3 - 12 Months 1 - 3 Years 3 - 5 Years Over 5 Years Total as at 

31.12.2018

Sensitive  

to Rates

LKR  LKR LKR LKR LKR LKR

Assets

:+4$ +,5 :+4$ 

Equivalents
5,338,090,636 ] ] ] ] 5,338,090,636 e%4

A+3+,-% C1.$ :%,.'+3 

A+,F )( H'1 >+,F+

1,878,378,578 1,261,604,938 121,516,016 115,924,612 166,020,636 3,543,444,781 e%4

N3+-%*%,.4 C1.$ A+,F4 6,593,054,455 2,671,644,795 ] ] ] 9,264,699,249 e%4

N3+-%*%,.4 C1.$ >1-%,4%5 

f1,+,-% :)*&+,1%4

2,427,970,097 ] ] ] ] 2,427,970,097 e%4

B%'19+.19% f1,+,-1+3 

Assets
406,123,506 39,609,234 ] ] ] 445,732,740 e%4

f1,+,-1+3 =44%.4 

L%+40'%5 +. f+1' Y+30% 

.$')0E$ N')M. )' >)44

113,249,108 ] ] ] ] 113,249,108 e%4

f1,+,-1,E +,5 

S%-%19+63%4 .) ?.$%' 

Customers

16,675,655,594 15,859,388,275 12,074,120,500 5,415,384,757 2,829,114,229 52,853,663,356 e%4

f1,+,-1+3 =44%.4 

Measured at Fair 
Y+30% .$')0E$ ?.$%' 

:)*&'%$%,419% 8,-)*%

] ] ] ] 186,655,424 186,655,424 e%4

?.$%' =44%.4 ] f1,+,-1+3 264,732,481 286,798,209 34,174,143 ] ] 585,704,833 e%4

N')&%'.2D N3+,. +,5 

Equipment
] ] ] ] 1,890,194,155 1,890,194,155 No

8,.+,E163% =44%.4 ] ] ] ] 238,311,383 238,311,383 No

?.$%' =44%.4 ] Q), 

f1,+,-1+3

246,145,455 127,951,081 7,955,169 ] ] 382,051,706 No

Total Assets 33,943,399,909 20,246,996,532 12,237,765,829 5,531,309,369 5,310,295,828 77,269,767,468

Liabilities

B0% .) A+,F4 1,210,204,847 ] ] ] ] 1,210,204,847 e%4

B%'19+.19% f1,+,-1+3 

Liabilities
471,779,054 969,226,568 ] ] ] 1,441,005,622 e%4

B0% .) B%&)41.)'4 25,098,524,136 27,844,024,686 2,647,515,150 2,524,211,761 3,608,406,862 61,722,682,595 e%4

?.$%' >1+6131.1%4 ] 

f1,+,-1+3

467,598,759 4,994,467 6,000,000 2,035,656 ] 480,628,881 e%4

Current Tax Liabilities ] 330,606,614 ] ] ] 330,606,614 No

B1915%,5 N+2+63% 3,562,069 ] ] ] ] 3,562,069 No

B%(%''%5 #+I >1+6131.2 ] ] ] ] 221,536,935 221,536,935 No

S%.1'%*%,. A%,%M. 

>1+6131.2

] ] ] ] 127,517,726 127,517,726 No

?.$%' >1+6131.1%4 ] Q), 

f1,+,-1+3

97,921,864 ] ] ] ] 97,921,864 No

Total Liabilities 27,349,590,728 29,148,852,335 2,653,515,150 2,526,247,416 3,957,461,523 65,635,667,153

L+.0'1.2 G+& 6,593,809,181 ;WDbUVDW``DWUc< 9,584,250,679 3,005,061,953 1,352,834,304 11,634,100,315
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Maturity Gaps of Assets and Liabilities (Contractual Basis) as at 31 December 2018

 Up to 3 Months 3 - 12 Months 1 - 3 Years 3 - 5 Years Over 5 Years Total as at 

31.12.2018

Sensitive to 

Rates

LKR LKR LKR LKR LKR  +,-

Assets

:+4$ +,5 :+4$ 

Equivalents
5,338,090,636 ] ] ] ] 5,338,090,636 e%4

A+3+,-% C1.$ :%,.'+3 A+,F 

)( H'1 >+,F+

3,543,444,781 ] ] ] ] 3,543,444,781 e%4

N3+-%*%,.4 C1.$ A+,F4 6,593,054,455 2,671,644,795 ] ] ] 9,264,699,249 e%4

N3+-%*%,.4 C1.$ >1-%,4%5 

f1,+,-% :)*&+,1%4

2,427,970,097 ] ] ] ] 2,427,970,097 e%4

B%'19+.19% f1,+,-1+3 

Assets
406,123,506 39,609,234 ] ] ] 445,732,740 e%4

f1,+,-1+3 =44%.4 

L%+40'%5 +. f+1' Y+30% 

.$')0E$ N')M. )' >)44

113,249,108 ] ] ] ] 113,249,108 e%4

f1,+,-1,E +,5 S%-%19+63%4 

.) ?.$%' :04.)*%'4

16,675,655,594 15,859,388,275 12,074,120,500 5,415,384,757 2,829,114,229 52,853,663,356 e%4

f1,+,-1+3 =44%.4 L%+40'%5 

+. f+1' Y+30% .$')0E$ 

?.$%' :)*&'%$%,419% 

8,-)*%

] ] ] ] 186,655,424 186,655,424 e%4

?.$%' =44%.4 ] f1,+,-1+3 264,732,481 286,798,209 34,174,143 ] ] 585,704,833 e%4

N')&%'.2D N3+,. +,5 

Equipment
] ] ] ] 1,890,194,155 1,890,194,155 No

8,.+,E163% =44%.4 ] ] ] ] 238,311,383 238,311,383 No

?.$%' =44%.4 ] Q), 

f1,+,-1+3

246,145,455 127,951,081 7,955,169 ] ] 382,051,706 No

Total Assets 35,608,466,112 18,985,391,594 12,116,249,813 5,415,384,757 5,144,275,191 77,269,767,468 O

:&)6&*&/&,8 

B0% .) A+,F4 1,210,204,847 ] ] ] ] 1,210,204,847 e%4

B%'19+.19% f1,+,-1+3 

Liabilities
471,779,054 969,226,568 ] ] ] 1,441,005,622 e%4

B0% .) B%&)41.)'4 37,572,864,714 21,539,930,419 700,289,874 576,986,485 1,332,611,103 61,722,682,595 e%4

?.$%' >1+6131.1%4 ] f1,+,-1+3 467,598,759 4,994,467 6,000,000 2,035,656 ] 480,628,881 e%4

Current Tax Liabilities ] 330,606,614 ] ] ] 330,606,614 No

B1915%,5 N+2+63% 3,562,069 ] ] ] ] 3,562,069 No

B%(%''%5 #+I >1+6131.2 ] ] ] ] 221,536,935 221,536,935 No

S%.1'%*%,. A%,%M. 

>1+6131.2

] ] ] ] 127,517,726 127,517,726 No

?.$%' >1+6131.1%4 ] Q), 

f1,+,-1+3

97,921,864 ] ] ] ] 97,921,864 No

Total Liabilities 39,823,931,306 22,844,758,067 706,289,874 579,022,141 1,681,665,764 65,635,667,153 O

L+.0'1.2 G+& ;aDTV`Dad`DVba< ;cDW`bDcddDaXa< 11,409,959,938 4,836,362,616 3,462,609,428 11,634,100,315 O

Risk Management
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Maturity Gap Analysis for Local Currency Denominated Assets and Liabilities - as at 31 December 2018

 Up to 1 month 1 - 3 months 3 - 6 months 6 - 9 months 9 - 12 months 1 - 3 Years 3 - 5 Year Over 5 Years Total

 LKR LKR LKR LKR LKR LKR LKR LKR LKR

8,g)C4

:+4$ ), ^+,5 VDWVaDVcbDTdb ] ] ] ] ] ] ] VDWVaDVcbDTdb

B%&)41.4 C1.$ :AH> bV`DbW`DUWa dcVDVXXDWdU a`dDXXXDTVW abXDXV`DU`b aXbDXTcDdUW Td`DVVUDUV` VcVDcbbDUWT VbVDTTdDW`a cD`dbDVVaDXWV

A+3+,-%4 50% (')* ^?h 

i=j31+.%4 +,5 ?C, A'+,-$%4 ] ] ] ] ] ] ] ] ]

A+3+,-%4 50% (')*  

i?.$%' A+,F4 TcDbd`DdXa TDaV`D`XbDcTc VDX`UDUUUDUUU ] ] ] ] ] aDVWbD`aaDbbX

8,9%4.*%,.4 TbbDbUaD`cT ] ] ] ] ] ] ] TbbDbUaD`cT

A1334 )( 7I-$+,E%  ] ] ] ] ] ] ] ] ]

Overdrafts 350,107,740 350,107,740 350,107,740 350,107,740 350,107,740 972,521,501 972,521,501 972,521,501 4,668,103,206

f1,+,-1,E +,5 S%-%19+63%4  

i.) ?.$%' :04.)*%'4 dDcdWDdccDc`U `D`XbDdVVDUXV cDcaaDcaUDcad TDVWWDb`aDUdb TDVcTDcbdDTU` bDVUVDXXaDXUV aDaWTDaddDVbd bDTVcDdaUD`WW aTDaVVDWVdD`Td

Q), N%'()'*1,E =59+,-%4 ] ] ] ] TacDcdXDTXU ] ] XcUDVUVDWVU bXcDadbDUWU

8,.%' A'+,-$ #'+,4+-.1),4 TUdDWXb ] ] ] ] ] ] ] TUdDWXb

?.$%' =44%.4 TXTD`dcDXcV VUcDVTaDaVX VcDc`bDVba VcDc`bDVba TbWDcdUD`da VUVDXXTDVab ] TDcVTDbVWDUab cDVV`Da`XDTbd

Lines of Credit Committed  

i(')* 8,4.1.0.1),4 ] ] ] ] ] ] ] ] ]

?.$%'4 ] ] ] ] ] ] ] ] ]

Total (a) 10,045,506,260 9,079,600,412 5,914,584,498 3,050,136,062 3,503,955,387 10,441,178,366 5,586,386,780 13,420,408,801 61,041,756,565

 

?0.g)C4 O O O O O O O O O

B%*+,5 B%&)41.4 VD`dTD`aTD`Td XbUDVbdDVUU cb`DUbWDU`U VdaDdTaDVWW bWDXXaD`Vc ] ] cTbDTaWDcX` cDcaUDaWcDX`V

H+91,E4 B%&)41.4 cDXW`DbUWDT`V cD``XDUXcD`Xa TDWdaDVcaDb`a VDaXcDdcVDWaX bTTDdUXDbWX TDVcXDabVDX`V TDVUWDdTVDacV cDUWcDTdXDWa` VbDbcTDXcXDdcX

A+3+,-% B0% .) ^?h=j31+.%4 

ihA'+,-$%4 ] ] ] ] ] ] ] ] ]

A+3+,-% 50% .) ).$%' A+,F4 ] ] ] ] ] ] ] ] ]

#1*% B%&)41.4 cXbDbaaDbWb dDbVdDcaUDT`` aDWbTDVcUDWdd XDTacDd`bDTaT XD`cbDadWDad` TD`bcDabXDXUT TcdDTa`DcdU ] TbDWUVDTWdDWWV

:%'.1M-+.% )( B%&)41.4D  

iA)'')C1,E4 +,5 A),54 ] ] ] ] ] ] ] ] ]

Q%. 8,.%']A'+,-$ #'+,4+-.1),4 ] ] ] ] ] ] ] ] ]

A1334 N+2+63% ] ] ] ] ] ] ] ] ]

N')M. N+2+63% `dDUdTDXVX VaTDTXbDWa` VU`DcdXDXXa VVWDaTcDVdd VVaDb`dDVVT daDTdbDWTT cVDW`aDdWa aVDWW`DX`W dX`DUbbDWXW

N')9141),4 ).$%' .$+, ()'  

if1,+,-1,E +,5 S%-%19+63%4  

i.) ?.$%' :04.)*%'4 +,5  

i5%&'%-1+.1), 1, .$% 9+30%  

i)( 8,9%4.*%,. &)'.()31) VDab`DXTTDaWT XDWWdDaUa VbDWdVDVaU bVDWcXDTX` VVDbcUDUWW VUDWW`DU`V WXDUd`DbVa aaXDVcTD`bV TDVXTDcTUDbac

?.$%' >1+6131.1%4 cDVaVDVWcDTVc ] ] ] ] ] ] ] cDVaVDVWcDTVc

>1,%4 )( :'%51. -)**1..%5  

i(')* 1,4.1.0.1),4 ] ] ] ] ] ] ] ] ]

Unutilised portion of  

i?9%'5'+(.D f1,+,-1,E +,5  

iS%-%19+63%4 .)  

i?.$%' :04.)*%'4 TdcDV`WDT`U `TdDcVdDabb XWbDaXaDXab XWbDaXaDXab XWbDaXaDXab ] ] ] cDV`XDWbWDbbd

>%..%'4 )( :'%51.hG0+'+,.%%4h 

i=--%&.+,-%4 dV`DdVUDbUW TXVDdWWDbdT aWVDbbTD`Xc cXcDaUdDdUW cbXDU`VDccb TadD`aTDTVX `DbUXD`Xc ] TDcbTDTUUDVWU

S%&)hA1334 S%514-)0,.%5h 

iHC+&4hf)'C+'5 -),.'+-.4 ;TDWcaDUdcDcV`< ;VDVadDa`cDWdb< dDaddDTcaDdcX TDUVcDUUUDUUU bV`DUUUDUUU XcTDUUUDUUU ] ] dDVa`DXVXDa`c

?.$%'4 ] ] ] ] ] ] ] VVDc`VDWT`DXW` VVDc`VDWT`DXW`

Total (b) 8,466,070,021 11,065,327,770 16,014,294,743 12,268,057,075 10,789,263,252 5,784,686,543 2,469,694,961 15,253,360,353 82,110,754,718

O O O O O O O O O O

Gap = (a)-(b) VD`XbDacdDTcb ;VDbW`DXTXDc`W< ;VUDUbbDXVUDTa`< ;bDTVXDbTVDUVc< ;XDTW`DcUXDWd`< aDd`dDabVDWTc cDVVdDdbVDWVW ;VDWcTDb`VD``T< ;TVDUdWDbbWDV`T<
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Maturity Gap Analysis for U.S. Dollar Denominated Assets and Liabilities - as at 31 December 2018

 Up to 1 month 1 - 3 months 3 - 6 months 6 - 9 months 9 - 12 months 1 - 3 Years 3 - 5 Year Over 5 Years Total

 USD USD USD USD USD USD USD USD USD

8,g)C4

:+4$ ), ^+,5 XXbDUcW ] ] ] ] ] ] ] XXbDUcW

B%&)41.4 C1.$ :AH> ] ] ] ] ] ] ] ] ]

A+3+,-%4 50% (')* ^?h=j31+.%4  

i+,5 ?C, A'+,-$%4 ] ] ] ] ] ] ] ] ]

A+3+,-%4 50% (')* ?.$%' A+,F4 `WDaVdDbcT ] ] ] ] ] ] ] `WDaVdDbcT

8,9%4.*%,.4 ] ] ] ] ] ] ] ] ]

A1334 )( 7I-$+,E% ] ] ] ] ] ] ] ] ]

Overdrafts 7,500 7,500 7,500 7,500 7,500 20,833 20,833 20,833 99,996

f1,+,-1,E +,5 S%-%19+63%4 (')*  

i?.$%' :04.)*%'4 cDWV`DaTd VcDXVbDVT` TD`cdDXTW ccUDVVW VDW`bDbdX TDaU`DU`V VDUbaDUab `D``` T`DXddDUVb

Q), N%'()'*1,E =59+,-%4 ] ] ] ] bVDTaW ] ] TXcDXaa cdaDbbT

8,.%' A'+,-$ #'+,4+-.1),4 ] ] ] ] ] ] ] ] ]

?.$%' =44%.4 ccDbUX ] ] ] ] ] ] ] ccDbUX

Lines of Credit Committed  

i(')* 8,4.1.0.1),4 ] ] ] ] ] ] ] ] ]

?.$%'4 ] ] ] ] ] ] ] ] ]

Total (a) 63,052,802 13,726,625 2,544,228 337,618 1,958,715 2,425,883 1,114,882 300,131 85,460,884

 

?0.g)C4

B%*+,5 B%&)41.4 `dXDdba TbdDVWW VaWDUba dVDXUd cXDUTa ] ] VTcDaVT VDTcaDVVX

H+91,E4 B%&)41.4 VDWbcDV`d VDWUUDUb` VDaaUDUXd XTUDUcW adcDUTa bVTDcab bTdDU`c bXXDaXT bDVcTDTdc

A+3+,-% B0% .) ^?h 

i=j31+.%4hA'+,-$%4 Vb ] ] ] ] ] ] ] Vb

A+3+,-% 50% .) ).$%' A+,F4 dDdUUDUUU ] ] ] ] ] ] ] dDdUUDUUU

#1*% B%&)41.4 VDXTUDVUV VXDUaTDad` TDdXVDVVU cDadaDXTT aD`W`DVWd WUaD`Wb ] ] cUDTWWDVXT

:%'.1M-+.% )( B%&)41.4D  

iA)'')C1,E4 +,5 A),54 ] ] ] ] ] ] ] ] ]

Q%. 8,.%']6'+,-$ #'+,4+-.1),4 ] ] ] ] ] ] ] ] ]

A1334 N+2+63% ] ] ] ] ] ] ] ] ]

N')M. N+2+63% TTDUUT VVaDXc` T`DUca T`DaWT cUDXcb VUDa`` `Ddcb `Db`T TaUDUcX

N')9141),4 ).$%' .$+, ()'  

if1,+,-1,E +,5 S%-%19+63%4  

i.) ?.$%' :04.)*%'4 +,5  

i5%&'%-1+.1), 1, .$% 9+30% )(  

i8,9%4.*%,. &)'.()31) cXDUXT ] ] ] ] cVDT`` ] ] dWDcTX

?.$%' >1+6131.1%4 ;VbD`X`Daac< ] ] ] ] ] ] ] ;VbD`X`Daac<

>1,%4 )( :'%51. -)**1..%5  

i(')* 1,4.1.0.1),4 ] ] ] ] ] ] ] ] ]

Unutilised portion of  

i?9%'5'+(.D f1,+,-1,E +,5  

iS%-%19+63%4 .)  

i?.$%' :04.)*%'4 ] ] ] ] ] ] ] ] ]

>%..%'4 )( :'%51.hG0+'+,.%%4h 

i=--%&.+,-%4 XD`cbDTbd `DcccDbXX dacDb`b XUcDbbU VcWDa`d aaUDUUU ] ] VaDXbbDdXX

S%&)hA1334 S%514-)0,.%5hHC+&4h 

if)'C+'5 -),.'+-.4 V`DaWdDdW` dDTdaDXX` ;c`DccaDdVd< ;VVDUUUDUUU< ;`DUUUDUUU< ;aDUUUDUUU< ] ] ;ccD`WcDV``<

?.$%'4 ] ] ] ] ] ] ] VD`cWDWcc VD`cWDWcc

Total (b) VaDTbUD`WV cUDW`TDTcd ;cUDaUdDcaa< ;dDUTaDUdc< T`aDaTb ;VDWUVDc`c< bcVDdbT TDda`Dddb VUDXaTDWaW

Gap = (a)-(b) aWDXdTDTTV ;VXDVT`DdVV< cTDb`UD`XT dDcdVDdWU VDXUaDTW` aDTTXDTcd VWcDVbU ;TDca`D`cW< XaDXVWDUcd

Risk Management
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Liquidity Risk

>1/0151.2 '14F 14 .$% '14F .$+. .$% A+,F 14 0,+63% 

.) *%%. 1.4 M,+,-1+3 )631E+.1),4 1, + .1*%32 

*+,,%' C1.$)0. 1,-0''1,E $1E$ -)4.@

7k%-.19% 31/0151.2 '14F *+,+E%*%,. 14 %44%,.1+3 

1, )'5%' .) *+1,.+1, .$% -),M5%,-% )( 

5%&)41.)'4 +,5 -)0,.%'&+'.1%4D *+,+E% -)4. )( 

(0,54D +,5 .) %,+63% 6041,%44 0,1.4 .) -),.1,0% 

to generate revenue, even under adverse 

-1'-0*4.+,-%4@

>1/0151.2 '14F 14 *+,+E%5 C1.$1, .$% ('+*%C)'F 

)( &)31-1%4 +,5 31*1.4 .$+. +'% +&&')9%5 62 

.$% A?B@ #$% A?B '%-%19%4 '%&)'.4 ), '14F 

%I&)40'%4 +,5 &%'()'*+,-% +E+1,4. +&&')9%5 

31*1.4@ =>:? &')915%4 4%,1)' *+,+E%*%,. 

)9%'41E$. )( 31/0151.2 '14F +,5 *%%.4 +. 3%+4. 

*),.$32 .) 514-044 .$% A+,FP4 31/0151.2 &')M3%@

=5%/0+.% 31/015 +44%.4 +'% *+1,.+1,%5 62 .$% 

A+,F .) %,40'% .$% H.+.0.)'2 >1/015 =44%.4 

S+.1) ;H>=S< 14 *+1,.+1,%5 1, +--)'5+,-% C1.$ 

.$% '%E03+.)'2 '%/01'%*%,.4@ >1/015 +44%.4 

5%M,%5 ()' &0'&)4%4 )( .$% 31/0151.2 '+.1) +'% 

*+1,32 -+4$ $)351,E4D 6+,F 6+3+,-%4 +,5 4$)'.]

.%'* 1,.%'6+,F 5%&)41.4@ #$% *+1,.%,+,-% )( 

H>=S 14 E19%, 6%3)CK

Liquid Assets to Liabilities Ratios

 2018 2017

e%+']%,5 TT@bW_ TT@Tc_

Minimum TU@Wd_ TV@TV_

Maximum Tc@dW_ Tc@ad_

Liquidity Coverage Ratio (LCR)

Regulations require banks to maintain LCR 

1, '%4&%-. )( S0&%% >1/0151.2 L1,1*0* 

S%/01'%*%,. ()' 3)-+3 -0''%,-2 )&%'+.1),4 

+,5 =33 :0''%,-2 >1/0151.2 L1,1*0* 

S%/01'%*%,. ()' )9%'+33 )&%'+.1),4@ #$14 

'+.1) C+4 1,.')50-%5 0,5%' A+4%3 888 >1/0151.2 

H.+,5+'54 +,5 :AH> %I&%-.4 6+,F4 .) *+1,.+1, 

+ *1,1*0* '+.1) +4 WU_ 1, TUVXD bU_ 1, TUVW 

+,5 VUU_ 1, TUVb@

B0'1,E TUVWD .$% A+,F +5%/0+.%32 *+1,.+1,%5 

1.4 >:S +6)9% .$% *1,1*0* '%/01'%*%,.@

Asset and Liability Maturity Gaps

#$% -),.'+-.0+3 +,5 6%$+91)0'+3 +44%.4 +,5 

31+6131.2 *+.0'1.2 E+&4 +4 +. %,5 )( 2%+' +'% 

1,51-+.%5 6%3)CK

_

24

23

22

20

21

19

18

SLAR 2018

SLAR Threshold 

\+, Feb Mar Apr L+2 \0, \03 Aug H%& ?-. Nov B%-

_

170
160
150

130
140

120
110
100

90
80
70
60
50
40

LCR 2018

Rupee

Threshold

All  Currency

\+, Feb Mar Apr L+2 \0, \03 Aug H%& ?-. Nov B%-

LKR billion

15

10

5

0

;`<

;VU<

Maturity Gaps

Behavioural Contractual

Up to 
c L),.$4

Over  
c e%+'4

c ] ` 

L),.$4

V ] c 

L),.$4

c ] VT 
L),.$4
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Stress Testing

H.'%44 .%4.1,E 14 -+''1%5 )0. 6+4%5 ), A)+'5 +&&')9%5 4.'%44 .%4.1,E E015%31,%4 +,5 .$% '%403.4 +'% '%91%C%5 62 A8SL: +,5 =>:? '%E03+'32@ 

H.'%44 .%4.1,E 14 -+''1%5 )0. ()' +'%+4 1, '%3+.1), .) %I-$+,E% %I&)40'%D %/01.2 &)'.()31) +,5 31/0151.2 .) +4-%'.+1, .$% 1*&+-. 1( .$% *+'F%.4 (+-%5 

4.'%44%5 41.0+.1),4@

i. Foreign Exchange

=*l,+ A+,FP4 ()'%1E, %I-$+,E% %I&)40'% $+4 6%%, 4.'%44 .%4.%5 041,E .$'%% 4-%,+'1)4 C$1-$ +'% 6+4%5 ), VU_D V`_ +,5 TU_D 1, )'5%' .) 

+44%44 +59%'4% '+.% *)9%*%,.4 )( %I-$+,E% '+.%4D ()' C$1-$ .$% '%403. C)035 1*&+-. 0&), .$% :+&1.+3 =5%/0+-2 S+.1) ;:=S<@ #$% 4.'%44 

.%4.1,E '%403.4 )( %I-$+,E% %I&)40'%4 +4 )( cV B%-%*6%' TUVW +'% E19%, 6%3)CK

Particulars Scenario 1 Scenario 2 Scenario 3

=59%'4% :$+,E% 1, 7I-$+,E% S+.% ;_< 10 20 30

Q%. 7I&)40'% ;>ZS< 278,181,177 278,181,177 278,181,177

7I-$+,E% >)44 ;>ZS< 27,818,118 41,727,177 55,636,235

:+&1.+3 f0,54 ] B%- TUVW ;>ZS< 11,347,153,694 11,347,153,694 11,347,153,694

:+&1.+3 =5m04.%5 ()' >)44 ;>ZS< 11,319,335,576 11,305,426,517 11,291,517,459

S14F J%1E$.%5 =44%.4 ] B%- TUVW ;>ZS< 59,726,125,165 59,726,125,165 59,726,125,165

=5m04.%5 S14F J%1E$.%5 =44%.4 ;>ZS< 59,698,307,048 59,684,397,989 59,670,488,930

:+&1.+3 =5%/0+-2 S+.1) +4 +. cV B%-%*6%' TUVW ;_< Vb@UU_ Vb@UU_ Vb@UU_

S%914%5 :+&1.+3 =5%/0+-2 S+.1) ;_< VW@bd_ VW@ba_ VW@bT_

B%-31,% 1, :=S ;_< U@Ua_ U@Ud_ U@UW_

ii. Equity Portfolio

=*l,+ A+,FP4 %/01.2 &)'.()31) $+4 6%%, 4.'%44 .%4.%5 041,E .$'%% 4-%,+'1)4 C$1-$ +'% 6+4%5 ), VU_D TU_ +,5 cU_ 1, )'5%' .) +44%44 +59%'4% 

&'1-% *)9%*%,.4 )( %/01.1%4D ()' C$1-$ .$% '%403. C)035 1*&+-. 0&), .$% :=S@ #$% 4.'%44 .%4.1,E '%403.4 )( .$% %/01.2 &)'.()31) +4 )( cV 

B%-%*6%' TUVW 14 E19%, 6%3)CK

Particulars Scenario 1 Scenario 2 Scenario 3

=59%'4% :$+,E% 1, 7/01.2 N'1-% ;_< 10 20 30

L+'F%. Y+30% )( 7/01.2 N)'.()31) ;>ZS<  296,911,537  296,911,537  296,911,537 

S%9+30+.1), >)44 ;>ZS<  29,691,154  59,382,307  89,073,461 

:+&1.+3 f0,54 ] B%- TUVW ;>ZS<  11,347,153,694  11,347,153,694  11,347,153,694 

:+&1.+3 =5m04.%5 ()' >)44 ;>ZS<  11,317,462,540  11,287,771,387  11,258,080,233 

S14F J%1E$.%5 =44%.4 ] B%- TUVW ;>ZS<  59,726,125,165  59,726,125,165  59,726,125,165 

=5m04.%5 S14F J%1E$.%5 =44%.4 ;>ZS<  59,696,434,012  59,666,742,858  59,637,051,704 

:+&1.+3 =5%/0+-2 S+.1) +4 +. cV B%-%*6%' TUVW ;_< Vb@UU_ Vb@UU_ Vb@UU_

S%914%5 :+&1.+3 =5%/0+-2 S+.1) ;_< VW@bd_ VW@bT_ VW@WW_

B%-31,% 1, :=S ;_< U@Ua_ U@UW_ U@VT_

iii Liquidity

#$% A+,FP4 +6131.2 .) *+1,.+1, '%E03+.)'2 31/0151.2 '%/01'%*%,.4 14 0,5%'.+F%, 6+4%5 ), 4.'%44 .%4.1,E 50% .) .$% -),-%,.'+.1), )( 31/0151.2 

C$1-$ -)035 3%+5 .) .$% 1*&+-. )( 3+'E% )0.g)C4 50% .) -04.)*%' C1.$5'+C+34@

Risk Management
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OPERATIONAL RISK MANAGEMENT

Management of Operational Risk at 

Amãna Bank

?&%'+.1),+3 S14F 14 5%M,%5 +4 .$% '14F )( 

losses resulting from inadequate or failed 

1,.%',+3 &')-%44%4D &%)&3% +,5 424.%*4 )' 

(')* %I.%',+3 %9%,.4D C$1-$ 1,-305%4 3%E+3 

'14F@ #$14 5%M,1.1), %I-305%4 H.'+.%E1- +,5 

S%&0.+.1), S14F4@ #$%'%()'%D 1, 31,% C1.$ 

.$% A+4%3 88 '14F *+,+E%*%,. ('+*%C)'F 

+,5 3%+51,E &'+-.1-%4D )&%'+.1),+3 '14F 1, 

.$% A+,F 14 -)*&)4%5 )( .$% ()33)C1,E '14F 

.2&%4K )&%'+.1),4 '14FD 3%E+3 '14FD '%E03+.)'2 

-)*&31+,-% '14FD M,+,-1+3 -'1*% '14FD &%)&3% 

'14FD &')&%'.2 '14FD .%-$,)3)E2 '14FD 9%,5)' 

'14FD M,+,-1+3 '14F +,5 %,91'),*%,.+3 

'14F@ J$13% .$% )9%'+33 ?&%'+.1),+3 S14F 

*+,+E%*%,. '%4&),416131.2 14 C1.$ SLBD 

51k%'%,. 5%&+'.*%,.4 40-$ +4 >%E+3D 

:)*&31+,-%D 8# *+,+E%4 .$% 1,519150+3 '14F4D 

C$1-$ -+, 6% -3+441M%5 +4 )&%'+.1),+3 '14F@

Operational Risk exposure is managed 

.$')0E$ + -)*&'%$%,419% 4%. )( 1,.%',+3 

-),.')34 +,5 *+,+E%*%,. &')-%44%4 .$+. 

1,-305% '14F +44%44*%,. ;15%,.1M-+.1),D 

5%4-'1&.1), +,5 %4.1*+.1),<D '14F %9+30+.1),D 

reporting, mitigation, residual risk reporting 

+,5 *),1.)'1,E +,5 -),.')3 +44)-1+.%5 

C1.$ .$% A+,FP4 6041,%44 )&%'+.1),4 +4 

+, ),]E)1,E +-.191.2@ ?&%'+.1),+3 S14F 14 

'%-)E,14%5 +4 + 514.1,-. '14F -+.%E)'2D 

C$1-$ .$% A+,F 4.'19%4 .) *+,+E% C1.$1, 

+--%&.+63% 3%9%34 .$')0E$ 4)0,5 )&%'+.1),+3 

'14F *+,+E%*%,. &'+-.1-%4@ #$% A+,FP4 

+&&')+-$ .) *+,+E1,E ?&%'+.1),+3 S14F 14 .) 

+5)&. &'+-.1-%4 .$+. +'% M. +,5 &'05%,. .) 

401. .$% )'E+,14+.1),+3 *+.0'1.2 +,5 '%3%9+,. 

6041,%44 %,91'),*%,.4@

L+,+E1,E ?&%'+.1),+3 S14F ()'*4 &+'. )( .$% 

5+2 .) 5+2 '%4&),416131.1%4 )( *+,+E%*%,. 

+. +33 3%9%34@ #$% )6m%-.19% 1, *+,+E1,E 

?&%'+.1),+3 S14F 14 .) 1,-'%+4% .$% %j-1%,-2 

+,5 %k%-.19%,%44 )( .$% A+,FP4 '%4)0'-%4D 

*1,1*14% 3)44%4 +,5 0.1314% )&&)'.0,1.1%4@ 

#$% A+,FP4 ('+*%C)'F 5%M,%4 .$% *1,1*0* 

requirements for Operational Risk 

*+,+E%*%,. +,5 14 40&&)'.%5 62 4&%-1M- 

&)31-1%4 +,5 &')-%50'%4@ A041,%44 0,1.4 1*&3%*%,. .$% A+,FP4 ('+*%C)'FD &)31-1%4 +,5 

&')-%50'%4 60. *+2 -04.)*14% .$%4% .) 6%..%' 401. .$% A+,FP4 0,1/0% *)5%3@

A041,%44 0,1.h31,% *+,+E%*%,. +4 .$% M'4. 31,% )( 5%(%,-% 14 03.1*+.%32 '%4&),4163% ()' 

*+,+E1,E '14F4 .$+. +'14% C1.$1, .$% 4-)&% )( .$%1' '%4&%-.19% +'%+4@ A).$ -%,.'+314%5 +,5 

5%-%,.'+314%5 ?&%'+.1),+3 S14F *+,+E%*%,. (0,-.1),4 +'% 1,5%&%,5%,. (')* 6041,%44 31,% 

*+,+E%*%,. +,5 C)'F 1, &+'.,%'4$1& +4 .$% 4%-),5 31,% )( 5%(%,-%@ #$%1' ')3% 14 .) *),1.)'D 

*+,+E% +,5 '%&)'. ), '14F4 .) %,40'% ?&%'+.1),+3 S14F %I&)40'% '%*+1,4 C1.$1, .$% &)31-2 

&+'+*%.%'4 +4 *+,5+.%5 62 .$% A?B +,5 H%,1)' L+,+E%*%,.@ #$%4% 1,5%&%,5%,. (0,-.1),4 

+'% +34) '%4&),4163% ()' 5%9%3)&1,E +,5 1*&3%*%,.1,E .$% ?&%'+.1),+3 S14F *+,+E%*%,. 

('+*%C)'F +,5 ()' &')*).1,E 4)0,5 '14F *+,+E%*%,. &'+-.1-%4 +-')44 .$% A+,F@ 8,.%',+3 

=051. 14 .$% A+,FP4 .$1'5 31,% )( 5%(%,-% +,5 &%'()'*4 +, 1,5%&%,5%,. '%91%C )( .$% 

?&%'+.1),+3 S14F *+,+E%*%,. ('+*%C)'FD &)31-1%4 +,5 &'+-.1-%4 .) %,40'% .$+. ?&%'+.1),+3 

S14F &'+-.1-%4 +'% +5%/0+.%D -)*&'%$%,419%D -),414.%,. +,5 %j-1%,.32 1*&3%*%,.%5@

;7,<)/&#$)*'=&8>'?@,$/&A")/&#$

=4 4$)C, 1, .$% +6)9% 51+E'+*D '14F *+,+E%*%,. 4.+'.4 C1.$ '14F 15%,.1M-+.1),@ S14F4 .$+. 

$+9% .$% &).%,.1+3 .) +k%-. .$% A+,F +'% 15%,.1M%5 .$')0E$ +,+32414 )( 1,.%',+3 (+-.)'4D 40-$ 

+4 F%2 -),.')3 3+&4%4 +,5 %I.%',+3 (+-.)'4 40-$ +4 %,91'),*%,.+3 .$'%+.4@

#$% A+,F $+4 %4.+6314$%5 51k%'%,. &')-%44%4 .$+. 15%,.1(2 .$% ,+.0'% +,5 .2&%4 )( 

?&%'+.1),+3 S14F +,5 .$%1' -+04%4 +3),E C1.$ '%403.1,E %k%-.4 ), .$% A+,F@ N')&%' 

?&%'+.1),+3 S14F 15%,.1M-+.1), 40&&)'.4 .$% '%&)'.1,E +,5 *+1,.%,+,-% )( -+&1.+3 ()' 

?&%'+.1),+3 S14F %I&)40'% +,5 %9%,.4D (+-131.+.%4 .$% %4.+6314$*%,. )( *%-$+,14*4 .) 

*1.1E+.% )' -),.')3 .$% '14F4D +,5 %,40'%4 .$+. *+,+E%*%,. 14 (0332 +C+'% )( .$% 4)0'-%4 )( 

%*%'E1,E ?&%'+.1),+3 S14F 3)44 %9%,.4@

S14F 15%,.1M-+.1), 14 &%'()'*%5 +. +33 3%9%34 )( 0,1.4 1, .$% A+,F@ S14F4 .$+. $+9% .$% &).%,.1+3 

.) 1*&+-. .$% A+,F *04. 6% 15%,.1M%5 .$')0E$ +,+32414 )( 1,.%',+3 (+-.)'4 +,5 %I.%',+3 

(+-.)'4@ S14F 15%,.1M-+.1), .+F%4 1,.) -),415%'+.1), .$% ()33)C1,EK

Operational  

Risk  

?@,$/&A")/&#$

ReportingMonitoring

?@,$/&A")/&#$

AssessmentMitigating
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  '14F4 +'141,E (')* -),.')3 3+&4%4

  '14F4 15%,.1M%5 .$')0E$ ')). -+04% 

+,+32414 )( )&%'+.1),+3 %9%,.4 1, + 

.1*%32 *+,,%'

  risks arising from potential infrequent 

but severe events

  '14F4 +'141,E (')* -$+,E% 1,1.1+.19%4 

;%I+*&3%K ,%C &')50-.4 +,5 &')m%-.4<

  %I.%',+3 %9%,.4 C1.$ '14F 1*&31-+.1),4 .) 

.$% A+,F

#$% A+,F 04%4 .$% ()33)C1,E .))34 ()' 

?&%'+.1),+3 '14F 15%,.1M-+.1),K

Risk Control and Self-Assessments

S14F :),.')3 +,5 H%3(]=44%44*%,. ;S:H=< 

14 + 4.'0-.0'%5 *%+,4 ()' + 6041,%44 31,%D 

40&&)'.1,E 0,1.D &')50-. 31,% )' &')-%44 

.) 15%,.1(2 +,5 +44%44 1.4 )C, '14F4 +,5 

1,.')50-% *%+40'%4 +1*%5 +. 1*&')91,E 

'14F -),.')3@ 8. ()-04%4 ), ?&%'+.1),+3 

S14F4@ 8, +551.1),D .$% )C,%'4$1& )( F%2 

'14F4 ] +,5 *%+40'%4 1,.')50-%5 .) *1.1E+.% 

0,+--%&.+63% '14F %I&)40'% ] 14 -3%+'32 

5%M,%5@

S:H= 14 -),50-.%5 62 4.+k )( .$% A+,FP4 

0,1. 6%1,E +44%44%5 ;1@%@D .$)4% C$) F,)C 

.$% &')-%44 6%4.< C1.$ .$% E015+,-% )( .$% 

^%+5 )( ?&%'+.1),+3 S14F L+,+E%*%,. R,1.D 

C$%'% ,%-%44+'2@ =4 + -),4%/0%,-%D S:H= 

14 '%E+'5%5 +4 +, %k%-.19% ?&%'+.1),+3 

S14F L+,+E%*%,. .))3D .) 6% 5%&3)2%5 

.$')0E$)0. .$% A+,F@

S:H=4 C133 +4414. 6041,%44 +,5 40&&)'. 0,1.4 

.) 4%3(]15%,.1(2 +,5 +44%44 )&%'+.1),+3 '14F4 

()' -%'.+1, F%2 &')-%44%4 ()' C$1-$ .$%2 +'% 

'%4&),4163%@ S:H= C133 +34) $%3& .) +55'%44 

.$)4% '14F4 62 %9+30+.1,E .$% %k%-.19%,%44 

)( -),.')34 +,5D 1( ,%-%44+'2D %4.+6314$1,E 

+-.1), &3+,4 .) +55'%44 +,2 15%,.1M%5 

&')-%44 E+&4@

H1,-% .$% 6041,%44 0,1.4 $+9% %I&%'.14% 1, 

.$%1' (0,-.1),4 +,5 .$% &')-%44D ?&%'+.1),+3 

S14F -))'51,+.)'4 )( '%4&%-.19% 0,1.4D 

-),50-. .$% S:H= C$1-$ 14 '%91%C%5 +,5 

%9+30+.%5 62 SLB +3),E C1.$ .$% $%+. *+& 

()' %4-+3+.1), .) .$% L+,+E%*%,. +,5 

A)+'5 H06]:)**1..%%4 ()' .$%1' -)**%,.4 

+,5 40EE%4.1),4@ ?&%'+.1),+3 S14F 

L+,+E%*%,. R,1. 14 -),.1,0)0432 3))F1,E 

.) 1*&')9% .$14 &')-%44 +,5 5%9%3)& + 

41*&31M%5 +,5 04%' ('1%,532 +&&')+-$ C$13% 

'+141,E 4.+k +C+'%,%44@

Key Risk Indicators

#$% (0,-.1), )( Z%2 S14F 8,51-+.)'4 ;ZS8< 14 

.) +33)C .$% %+'32 5%.%-.1), )( ?&%'+.1),+3 

S14F 6%()'% +-.0+3 (+130'% )--0'4@ 8. 14 +, 

%+'32 C+',1,E 1,51-+.)' )( '14F4 +,5 ,). 

3)44%4@

B+.+ -)33%-.1),D +,+32414 +,5 &'%4%,.+.1), 

)( F%2 '14F 1,51-+.)'4 +'% -+''1%5 )0. ), 

+ *),.$32 6+414 +3),E C1.$ ')). -+04% 

15%,.1M-+.1), +,5 ()33)C]0& ), -)''%-.19% 

+-.1),4@ Q%C Z%2 S14F 1,51-.)'4 C%'% 

15%,.1M%5 1, )'5%' .) +44%44 +,5 *1.1E+.% .$% 

?&%'+.1),+3 S14F )( .$% A+,F@

ZS84 +'% *),1.)'%5 62 ?&%'+.1),+3 

S14F L+,+E%*%,. R,1. ), + *),.$32 

6+414 +,5 1, .$% %9%,. )( + .$'%4$)35 

6'%+-$ 1. 14 %4-+3+.%5 .) ?SL: .) *+F% 

'%-)**%,5+.1),4 ()' -),.')3 )( 4+*%@ = 

ZS8 5+4$ 6)+'5 14 &'%&+'%5 *),.$32 +,5 14 

-1'-03+.%5 ()' A8SL:P4 '%91%C@

Internal Operational Risk Events and 

Losses

B%&+'.*%,.4 '%&)'. +33 ?&%'+.1),+3 S14F 

%9%,.4 +,5 3)44%4 .) .$% ?&%'+.1),+3 

S14F L+,+E%*%,. R,1. C$1-$ *+1,.+1,4 

+ -%,.'+314%5 5+.+6+4% ), +33 1,.%',+3 '14F 

%9%,.4 +,5 3)44%4 ;6).$ $14.)'1-+3 +,5 

-0''%,.<@ #$14 5+.+ 14 .$%, -3+441M%5 1,.) 

9+'1)04 '14F -+.%E)'1%4@

Loss event database is maintained in 

31,% C1.$ A+4%3 88 '%E03+.1),4 +,5 :AH> 

'%/01'%*%,.4 .) 15%,.1(2 )&%'+.1),+3 3)44 

.'%,54 (')* 1,.%',+3 3)44 5+.+ -)33%-.1), +,5 

&'%&+'% +,+32414 ()' *+,+E%*%,. '%&)'.1,E@ 

S)). -+04% )( )&%'+.1),+3 3)44%4 .) (+-131.+.% 

-),.')3h&')-%44h424.%* 1*&')9%*%,.4 +'% 

15%,.1M%5 +,5 *),1.)'%5 ()' '%4)30.1),@

External Risk Events Data

7I.%',+3 %9%,.4 C$1-$ $+9% ?&%'+.1),+3 S14F 

1*&31-+.1), .) .$% A+,F +'% *),1.)'%5 +4 + 

4)0'-% )( &).%,.1+3 ?&%'+.1),+3 S14F@

New/Change Initiatives Risk Analysis

?&%'+.1),+3 '14F4 +'% 15%,.1M%5 

+,5 +44%44%5 1, .$% %9+30+.1), +,5 

1*&3%*%,.+.1), )( ,%Ch-$+,E% 1,1.1+.19%4 

40-$ +4 ,%C &')50-.4D +-/0141.1),D 

1,.%E'+.1), +,5 &')m%-.4@

8, 31,% C1.$ =*l,+ A+,FP4 E)+3 .)C+'54 

B1E1.+314+.1), )( -04.)*%' 4%'91-1,E .))34D 

A+,F $+4 4%. 0& + 5%51-+.%5 .%+* .) 5'19% 

B1E1.+3 A+,F1,E N')m%-.4@ #$04 51E1.+314+.1), 

%,+63%4 0&E'+5%5 4%'91-% 5%319%'2 ,%.C)'F 

.) .$% -04.)*%'D 41,-% :26%' S14F +,5 

#%-$,)3)E2 S14F $+9% %*%'E%5 +4 41E,1M-+,. 

'14F4 1, '%-%,. &+4. 1, .$% 1,504.'2D 

?&%'+.1),+3 S14F L+,+E%*%,. R,1. 14 -3)4%32 

C)'F1,E C1.$ 8,()'*+.1), #%-$,)3)E2 +,5 

B1E1.+3 A+,F1,E #%+* .) 0,5%'4.+,5 +,5 

*1,1*14% .$% 903,%'+6131.2 .) :26%' S14F +,5 

#%-$,)3)E2 S14F@

Operational Risk Assessment

=33 '14F4 15%,.1M%5 +'% +44%44%5 041,E .$% 

?&%'+.1),+3 S14F E'+51,E *+.'1I@ S14F4 +'% 

+441E,%5 '14F E'+5%4 ;$1E$D *%510* +,5 

3)C< 6+4%5 ), .$% +44%44*%,.4 )( 31F%31$))5 

+,5 1*&+-. )( .$% '14F4@ 8*&+-. 14 +44%44%5 

/0+31.+.19%32 +,5 /0+,.1.+.19%32 +E+1,4. .$% 

?&%'+.1),+3 S14F .)3%'+,-% +,5 31*1.4 4%. ()' 

.$% M9% 51*%,41),4 )( 1*&+-.4K M,+,-1+3D 

'%&0.+.1),+3D '%E03+.)'2D $0*+, '%4)0'-%4 

+,5 6041,%44 514'0&.1),@ #$% 04% )( .$% 

4+15 51*%,41),4 %,40'%4 + -)*&'%$%,419% 

+44%44*%,. )( .$% 1*&+-.@

#$% '14F E'+5%4 )( .$% +44%44%5 '14F4 '%g%-. 

.$% 4.+.04 )( +5$%'%,-% .) .$% '14F +&&%.1.% 

)( .$% A+,F@ n0+31.+.19% +,5 /0+,.1.+.19% 

*%.$)5)3)E1%4 +,5 .))34 +'% +&&31%5 .) 

15%,.1(2 +,5 +44%44 )&%'+.1),+3 '14F4 +,5 

.) &')915% *+,+E%*%,. C1.$ 1,()'*+.1), 

for determining appropriate mitigating 

*%+40'%4@

Risk Management
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Operational Risk Mitigation and Control

=33 '14F4 *04. $+9% *1.1E+.1), &3+,4 

%4.+6314$%5 .) '%50-% .$% 1,$%'%,. '14F4 

C1.$1, .$% '14F +&&%.1.% )( .$% A+,F@ =-.1),4 

.) *1.1E+.% )' -),.')3 15%,.1M%5 '14F4 +'% 

&'1)'1.14%5 6+4%5 ), +44%44%5 1*&+-. )( 

.$% '14F4D +,5 +'% 51'%-.%5 +. .$% ')). -+04% 

)( .$% '14F@ =33 +-.1), &3+,4 +'% +441E,%5 

.) )C,%'4@ S14F E'+5%4 +'% '%+44%44%5 

&%'1)51-+332 .) +&&')&'1+.%32 '%g%-. -$+,E%4 

1, .$% %,91'),*%,. +,5 .$% &')E'%44 )( 

.$% *1.1E+.1), &3+,4@ L1.1E+.1), &3+,4 +'% 

-+&.0'%5 +,5 &')E'%44 14 *),1.)'%5@

#$%'% +'% 51k%'%,. 3%9%34 )( -),.')34 

)&%'+.1),+3 1, .$% A+,F@ #$% ()33)C1,E 3%9%34 

)( -),.')3 +'% 514.1,E014$%5 1, .$14 '%4&%-.K

  8,519150+3 3%9%3

  L+,+E%*%,. -),.')3

  =44%44*%,.4 -+''1%5 )0. 62 4&%-1+314. 

0,1.4 40-$ +4 8,.%',+3 =051.D H$+'1+ 

=051. +,5 :)*&31+,-%@

  =44%44*%,.4 -+''1%5 )0. 62 %I.%',+3 
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Operational Risk Monitoring

#$% M,+3 4.%& )( .$% '14F *+,+E%*%,. 

&')-%44 14 .) *),1.)' 0,'%4)39%5 '14F4 

0,.13 .$% &)1,. C$%, .$% '14F %I&)40'%4 

+'% C1.$1, .$% '14F +&&%.1.% )( .$% A+,F@ 

#$14 1,9)39%4 &%'1)51- '%+44%44*%,. )( '14F 

E'+5%4 .) -+&.0'% -$+,E%4 1, %,91'),*%,. .$+. *+2 1,-'%+4% )' 5%-'%+4% &).%,.1+3 1*&+-. 

)( .$% '14F4@

S14F '%91%C4 ), ,%C &')50-.4D &')-%44%4 +,5 %I.%',+3 40&&31%'4 1,-3051,E )0.4)0'-%5 

4%'91-% &')915%'4 +'% 0,5%'.+F%, 62 .$% A+,F@ ?0.4)0'-%5 +-.191.1%4 +'% -+''1%5 )0. 6+4%5 

), :AH> E015%31,%4 (')* .$% B1'%-.1), ), ?0.4)0'-1,E )( A041,%44 ?&%'+.1),4 )( >1-%,4%5 

:)**%'-1+3 A+,F4@ = '%&)'. ), )0.4)0'-%5 +-.191.1%4 14 406*1..%5 .) :AH> ), + &%'1)51-+3 

6+414@

Details of Outsourced Activities

#) 6% .$% -+.+324. ()' +3.%',+.% 6+,F1,E 1,504.'2 1, H'1 >+,F+D .$% A+,F $+4 ()-04%5 1.4 %k)'.4 

), 1.4 4.'%,E.$4 +,5 .$%'%()'% -),4.+,.32 ()-04%4 ), '%M,1,E 1.4 )&%'+.1),4 +,5 )0.4)0'-%4 

,), -'1.1-+3 +'%+4 C$%'%9%' &)44163%@ J1.$ + 91%C .) 4.'%+*31,% .$% &')-%44%4 +,5 +-.191.1%4 )( 

.$% A+,F +,5 .) (+-131.+.% .'+,4+-.1),4 .$+. C)035 E19% .$% A+,F + -)*&%.1.19% +59+,.+E% .$% 

A+,F -),.1,0%5 .) 4%%F )0.4)0'-1,E )&.1),4@ #$14 &')-%44 C+4 (0'.$%' 4.'%,E.$%,%5 62 .$% 

A+,F .$')0E$ + C%33]5%M,%5 &)31-2 ), )0.4)0'-1,E (0,-.1),4 +,5 C$1-$ 14 C1.$1, .$% &0'91%C 

)( =5*1,14.'+.1), B%&+'.*%,. )( .$% A+,F@

#$% 1*&3%*%,.+.1), )( .$% ?0.4)0'-1,E N)31-2 14 *),1.)'%5 .) %,40'% -)*&31+,-% C1.$ :AH> 

B1'%-.19% Q)@X )( TUVU ), ?0.4)0'-1,E )( A041,%44 ?&%'+.1),4 )( >1-%,4%5 :)**%'-1+3 A+,F4 

+,5 '%3+.%5 E015%31,%4@ R,5%' .$% &')9141),4 )( .$% &)31-2D .$% 6%3)C *%,.1),%5 +'%+4 +'% 

4)*% )( .$% )0.4)0'-%5 +-.191.1%4 )( .$% A+,F@

Service Basis of Payment

:$%/0% A))F N'1,.1,E N%' -$%/0% 6))F

H0&&32 )( =#L :),40*+63%4 N%' -+'5

B+.+ 7,.'2 )( L+,5+.% B%.+134 N%' 5)-0*%,.

=33 :+4$ H)'.1,E o #'+,4&)'. #'+,4&)'.] N%' +E'%%5 '+.% +--)'51,E .) .$% 

514.+,-% o -)0,.1,E ] N%' 60,53%

#+I :),403.+,-2 H%'91-%4 N%' 4%'91-% .'+,4+-.1), h N%' +441E,*%,.

=-.0+'1+3 H%'91-%4 Per assignment

H%-0'1.2 H%'91-% Q0*6%' )( 4$1(.4

:)0'1%' H%'91-% N%' -)0'1%'

Y%$1-3% ^1'% Per Km

\+,1.)'1+3 H%'91-%4 Q0*6%' )( 4$1(.4

='-$19+3 )( B)-0*%,.4 N%' -+'.),

Central Mail Room Management Q0*6%' )( *+134 &')-%44%5

H%-'%.+'1+3 H%'91-%4 L),.$32 (%%

N')-%441,E )( H+3+'1%4 L),.$32 (%%

8fSH :),403.+,-2 H%'91-% Assignment fee



82 !"AMÃNA BANK PLC | ANNUAL REPORT 2018

#$% A+,F -),50-.4 + 5%.+13 Ze: +,5 50% 

5131E%,-% .%4.4 &'1)' .) 4%3%-.1,E + ,%C 

4%'91-% &')915%' )' '%,%C1,E +, %I14.1,E 

-),.'+-.@ = -)*&'%$%,419% '%&)'. ), +33 

40-$ )0.4)0'-%5 +-.191.1%4 14 +,,0+332 

406*1..%5 .) :AH> ()' .$%1' '%91%C@

Managing Operational Risks in New 
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Business Continuity Management (BCM)
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