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Implementation  

& Monitoring

Review & 

Strategy plan

to coordinate risk management duties 

additions while reducing hedging 

and other transaction costs. It is an 

integral approach to evaluate exposure 

at the entity level while recognising 

independence among the entity’s units.

Enterprise

ERM

Management

Framework towards reaching 

assessment 

approach

Actionable  

 

Centralised 

risk monitoring 

and control 

activities

Forward  

looking  

management 

governance

Consistent risk 

and 

Prioritization

+

to design and operate integrated 

risk management process and is 

management is an integral part of the 

Bank’s strategy and business planning 

processes.

are to ensure that the outcomes of 

risk-taking activities are consistent with 

the Bank’s strategies and risk appetite, 

and that there is an appropriate balance 

between risk and reward in order to 

maximise shareholder returns.

risk management is to enhance its 

risk management capabilities, culture 

and practices so as to be in line with 

internationally accepted standards 

support the Bank’s overall vision which 

is to be an admired leader by providing 

a unique banking experience, through 

risk management is to create a good 

risk based culture that enables taking 

an integrative approach to Enterprise 

Bank which attempts to coordinate 

risk management duties to maximise 

operations whilst working towards 

meeting corporate objectives and 

investor expectations.
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consists of three key elements as depicted below:

Governance

• Board of Directors

• Board Integrated 

and Senior  

Management

• Policies

• Guidelines

• Processes

• Standards

• Measuring

• Monitoring

Appetite

• Governing Financial

 Objectives

• Strategic Principles

Principles

RISK

awareness culture and enabling technologies that improves decision-making and 

performance through an integrated view of risk.

Banks are also exposed to other risks including but not limited to reputational, legal, 

 

RISK  

Operational Emerging 

 

Credit  

Market Capital 

Adequacy

risk measurement and management 

techniques to ensure robust and 

sustained growth in the organization. 

implementation initiatives which will 

further strengthen the monitoring of 

Amãna Bank has adopted an Integrated 

a set of policies approved by its Board 

policies and procedures is to manage 

oversight over the implementation of 

its management on a regular basis, 

at minimum on a quarterly basis. 

of practices and processes supported 

by a risk-aware culture and enabling 

technologies that improves decision 

making and performance through an 

integrated view of how well the Bank 

manages its unique set of risks.

of potential risks and sources of such 

risks, the mechanism of managing 

such information and reporting on how 

responsible for risk control and 

policies and procedures, among other 

matters, address:
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i. a system to aggregate overall risk 

exposures for monitoring and control

with limits for various exposures 

based on risk appetite

iii. risk measurement approaches 

such as use of historical databases, 

stress testing and scenario analyses

iv. capital maintenance considering 

expected and unexpected losses

v. capital allocation to businesses 

and products in order to optimise 

risk adjusted returns and economic 

value additions

vi. disaster recovery and contingency 

plans.

includes a strong risk culture, a well-

developed risk appetite articulated 

management in particular and control 

functions in general.

 

Appetite

application of the risk appetite into 

to its business strategy and to its ability 

to exploit business opportunities.

quantitative indicators on all risk 

categories (for example: capital 

adequacy level, risk limits, earnings 

growth, foreign exchange net position, 

single borrower limits, liquidity gap, 

in its policies and procedures (such as 

policy and risk limits are designed to be 

the Bank’s integrated risk management 

process and is independent of business 

management framework adhering to the 

Basel Accords, which provides guidance 

to the overall risk management goals 

framework provides the basis for 

the on-going development and 

enhancement of the Bank’s integrated 

risk management infrastructure and 

structured approach to the management, 

measurement and control of risk i.e. a 

way that people and processes ensure 

that business activities provide an 

appropriate balance of return for the 

risk management are to ensure that the 

outcomes of risk taking activities are 

consistent with the Bank’s strategies and 

risk management framework provides 

the foundation for achieving these goals.

Framework document was revised 

approved by the BOD during the year.

Operational

Management

Committee

(ORMC)

Asset &

Liability

Management

Committee
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Executive

Management

Committee
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Executive

Credit
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(ECC)

Directors

Integrated

Management
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management framework which is 

based on need, to assess the Bank’s 

exposure to risks while minimising 

adverse impacts of credit risk, market 

risk, liquidity risk and operational 

risk on resources, earnings and cash 

Bank has ensured that its portfolios/

exposures remain aligned to the 

whilst proactively managing risks 

supported by strong open-minded risk 

risk appetite for the Bank and is 

responsible for the activities and overall 

making, capital allocation and is central 

to embedding risk management in 

business decisions and risk reporting 

across the Bank.

A strong and pervasive integrated 

risk management culture provides a 

sound foundation of risk management 

framework consistent with the Bank’s 

objectives, risk tolerance, control 

standards and management philosophy.

Bank stems from the Board of Directors 

and is governed by the following 

Board and Management committees 

management.

Committees

Board 

Management 

Committee 

Board Human 

Committee 

Board Credit 

Committee 

Board Audit 

Committee 

Board 

Procurement 

Committee 

Board 

Committee 

Board Capital 

Investment 

Committee 

Board 

Committee 

Board 

Nomination 

Committee 
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Management 

Level 

Committees

Management 

Committee 
Committee Committee 

Management 

Audit 

Committee 

Management 

Procurement 

Committee 

Executive  

Credit 

Committees 

Management 

Committee 

Management 

Committee 

Equity 

Investment 

Committee  

Stakeholders

Board of Directors  

 

 

 Set basic goals for the Bank’s risk appetite and strategy, such as ratings or earnings-volatility targets with senior 

management and issue guidelines for senior management in implementing risk management policies and 

procedures throughout the Bank

 

and monitoring all risks within the Bank and that they can avail of appropriate systems and tools
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Stakeholders

Management 

Committees

 Develop Business Strategy

 Identify availability of capital

 Coordinate process of aligning risk appetite and risk strategy with business strategy and capital capacity

 Oversee monitoring and reporting around the risk appetite process

 Align business lines and goals within the risk parameters

 Communicate risk appetite

 Promote risk culture

 Communicate and integrate objectives throughout the business processes

 Embed risk appetite related goals in performance objectives

Heads of Business/

Support Units

 Propose key initiatives in light of economic, risk and competitive outlook

 Align risk policies, processes and limits used in managing day-to-day business operations with the metrics 

contained in the risk appetite statement

With the intention of being consistent with the risk-ownership concept under the Basel III Accord, the Bank’s strategy to manage 

1st

3rd Line of Defence: Independent Assurance

2nd

management. By identifying and analysing risks and shortcomings, instituting regular controls, 

monitoring and reporting procedures and taking appropriate action, they are in the best position to 

risks therefore reside with them.

Internal Audit function whose roles and responsibilities under the risk management policy are to 

that the policy has been implemented with integrity.

the development and maintenance of the risk management framework and its implementation. 

Other controlling and monitoring departments are responsible to develop guidelines in managing 

and perform analyses before submitting them to top management and the BOD for their oversight. 

Where appropriate, they provide support to the risk taking units and initiate changes to policies and 

procedures.
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leveraging the risk management system 

capabilities to derive the following 

operating cost for risk management 

through optimised utilisation of 

resources and skills (reduction in 

ii. reduce potential losses with 

enhanced risk management and 

control over risk appetite.

iii. adhere to regulations that may 

iv. enhance strategic decision-making 

with foresight into risks.

v. enhance product and services 

strategy by introducing innovative 

vi. timely detection of risks to reduce 

losses due to risk events.

During the year, the country was 

pandemic and experienced a severe 

setback in social and economic 

environments which entailed prudent 

risk management measures to be 

adopted in line with market conditions 

enabling the Bank to successfully 

overcome the challenges posed. In 

doing so, the Bank was further able to 

strengthen the risk based culture by 

applying the robust risk management 

framework throughout all branches 

and divisions. During these uncertain 

managed the risks by working closely 

with the business divisions at every 

stage of the processes, and with the 

use of appropriate credit risk and 

operational risk management tools, the 

Bank successfully managed the Non- 

level below the industry average and 

process.

its risk management of sustainability-

related risks by strengthening internal 

governance frameworks and risk 

assessments.

Other Areas of Focus in 2021

Data security

a path for unauthorized access into 

in usage of digital platforms as well 

as work from home options made 

also increased. As the pandemic shifts 

into a new phase, it was important to 

recognize that we have only crossed the 

threshold from one period of intensity 

and moved to another which requires 

additional emphasis to strengthen data 

security. Considering the importance 

has been implemented and linking 

soft data is now being carried out by 

individual divisions.

pandemic have encouraged employees to 

work from home. As a result, technology 

has become even more important. It was 

assessed that the Bank needed more 

coverage from the cyber safe remote 

working environment and Amãna Bank 

has already adopted new measures to 

counter threats from cyber risk which 

needs additional focus as the Bank 

forges ahead with its digital strategy.

Environmental, Social and Governance 

(ESG)

impact from Environmental, Social and 

sustainability risk management, in the 

current processes where this is deemed 

analysis.

Since the pandemic, customers have 

moved towards online channels for 

towards interaction with customers 

such as cyber risk, data breach and 

third party risk needs to be assessed 

digital channels.

Assessment of Capital Adequacy

In order to provide assurance that 

support all its business and risk taking 

Capital Adequacy Assessment Process 

ICAAP requires banks to identify and 

capital to face these risks and apply 

appropriate risk-management 

techniques to ensure adequate 

capitalisation on an on-going basis.
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ICAAP guides the minimum internal 

capital requirement for the Bank’s 

current and future business strategies 

years via a comprehensive risk 

assessment process on its portfolio of 

risk exposures, its risk management 

practices towards material risks 

required in the event of stress.

ICAAP document and submit the same 

ICAAP document and met the said 

requirement.

Pillar 1 of Basel III regulations has 

been complied with, which required 

Amãna Bank is maintaining the capital 

is applicable for banks which carry an 

Assessment of the capital has been 

reviewed by the ICAAP process which 

assesses the risks that are not covered 

in the Pillar I in order to meet the capital 

prepared in line with Basel III capital 

was assessed under various stress 

scenarios for smooth functioning of the 

Bank.

is spearheaded by the Management 

Committee and a cross functional team 

which consists of resource personnel 

ICAAP report helps the Bank meet the 

following objectives:

i. ensure that the Bank is adequately 

capitalised beyond the minimum 

regulatory capital requirements 

ii. ensure a comprehensive coverage 

of risks facing the Bank, covering 

not only the Pillar I risks but also 

other risks that are covered under 

Pillar II and Pillar III. Further, the 

ICAAP document shall also aim 

to address inadequacies in risk 

management process of Pillar I risks 

through related risks categories 

(example: residual credit risk and 

under-estimation of credit risk in 

iii. formulate a process that forms 

an integral part of the Bank’s 

risk management processes so 

as to enable the BOD and senior 

management to assess the risks 

that are inherent in their activities 

and are material to the Bank on an 

on-going basis.

iv. have a process for assessing the 

overall capital adequacy in relation 

v. enable the Bank to withstand 

adverse business conditions by 

evaluating the adequacy of capital in 

stress scenarios.

vi. usage of risk management in 

general business decisions and 

budgets, day-to-day activities such 

as evaluating individual credit 

decision process and in overall 

strategic planning of the Bank.

vii. embark upon a continuous 

process for improvement in risk 

management techniques, policies, 

processes, systems and overall 

awareness of the Bank.

with additional analysis on operating 

under the ongoing pandemic.

Sources of Capital and Capital 

Management

years will be a source of internally 

generated capital whilst external 

sources will include equity via rights 

issue and/or private placements.

the regulator’s current minimum capital 

enabled the Bank to support its current 

and future expansion activities whilst 

continuing to maintain its regulatory 

capital adequacy ratios at a healthy 

level well above minimum requirement. 

Supplemented by sustained growth 

of capital to be adequate in the short 

to medium term. Based on the relief 

an extended timeline till end 2022 to 

and in this regard, the Board of Directors 

is in the process of evaluating suitable 

options to comply with this requirement 

before the revised deadline.
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Whilst the current level of capital is 

adequate to support the planned capital 

expenditure as well as business growth 

up to the mid-term, subsequent to 

meeting the requirement by end 2022 

the Bank expects to be well-positioned 

in terms of the desired capital level.

Following the fourth successive 

dividend to its shareholders in 2021, 

the Bank may, subject to the provisions 

of the Articles of Association, the 

Companies Act No. 07 of 2007 and any 

other applicable guidelines make future 

dividend payments by way of interim 

dividends will be paid after taking into 

consideration the Bank’s earnings, 

investment requirements and other 

Stress testing is an important risk 

management tool that enables a bank 

to identify the potential sources of risk, 

evaluate the magnitude of it, develop 

tolerance levels and generate strategies 

stress testing practices enable the 

Board and Senior Management to 

make a more informed forward looking 

assessment of risks when determining 

Bank’s risk appetite, business strategies 

and contingency plans.

Moreover, Pillar 1 of the Basel 

Accord related to minimum capital 

requirements mandates that banks 

undertake stress testing for assessing 

capital adequacy if they are using the 

determine market risk or advanced or 

approaches to determine credit risk. 

Pillar 2 of the Basel Accord related to 

mandates that banks undertake general 

stress tests. Compliance with Basel III 

requirements help banks to correctly 

assess risk and develop plans to reduce 

developed scenarios shall include 

economic recession scenarios, one of 

which must be a prolonged recession, 

to assess its ability to withstand 

scenarios have been applied in Amãna 

Bank’s ICAAP, annually.

Sensitivity and Scenario Analyses

methodologies such as sensitivity 

and scenario analyses to ensure that 

its stress testing is comprehensive. 

Sensitivity analysis estimates the 

impact on the value of a portfolio of 

exposures arising from assumed 

movements in a single risk factor or 

several closely related risk factors.

Supervisory Review and Evaluation

As part of the Bank’s risk-based 

supervisory framework and evaluation 

of ICAAP, stress testing shall be 

reviewed and evaluated annually. 

improve its capital or risk management 

processes in order to address any 

adverse scenario impact conducted 

through stress testing.

Since early 2020, the coronavirus 

countries around the world, causing 

enormous challenges to the economies 

as all industries underwent an 

in a global recession as the pandemic 

which adopted various austerity 

in order to address debt issues, 

unemployment and housing market 

bubbles.

unprecedented volatility around the 

world. Given the challenges experienced 

in the local economy, risk management 

impacts of foreign exchange shocks 

and funding stresses were conducted 

and the same were closely monitored 

and factored into decisions around risk 

tolerance.

More proactively, the Bank undertook 

comprehensive stress testing to 

incorporated into the ICAAP analysis in 

order to assess the impact that might 

arise in the forthcoming years due to 

the economic setbacks experienced 

over the past two years.

As countries battle to curb the 

recommended vaccines, the Bank’s 

developments to mitigate any possible 

impacts to the overall operations of the 

Bank.

scenarios towards stress analysis as 

new Covid variants were raising fresh 

concerns for economic slowdown.
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Overview

arising from failure of a customer or 

counterparty to perform according to its 

contractual obligations to the Bank or 

its ability to perform such obligation is 

impaired resulting in a loss to the Bank. 

It includes failure in the repayment of 

sheet assets such as letters of credit, 

letters of guarantee, documents against 

acceptance, etc. within the agreed tenor 

right management of credit risk results 

such Bank has a well-structured Credit 

risk management process to maintain 

a healthy portfolio to achieve Bank’s 

objectives.

the year and connected economic 

challenges severely impacting 

businesses and consumers in various 

sectors and industries throughout the 

country, the Bank continues to analyse 

possible shocks to ensure resilience in a 

volatile market.

Following main objectives of the Credit 

Bank to manage its portfolio to achieve 

the desired outcome:

 

portfolio to ensure optimal risk-

maximise returns in an evolving 

market.

 maintain quality of the portfolio 

by minimising non-performing 

advances and probable losses.

 

by prudently managing risk in the 

of excessive concentration to any 

industry/sector/individual customer 

is minimised

 ensure that all requirements as per 

regulatory guidelines are maintained 

and all related party transactions 

are monitored and reported to 

the relevant stakeholders as well 

internal policies and guidelines are 

set and reviewed regularly to meet 

the current requirements of the 

Bank.

Policies and Guidelines

a Credit Procedure Manual which are 

outline fundamental standards and 

disciplines to actively manage the 

culture, target markets, prohibited 

areas of business, set acceptable risk 

parameters, set standards for collateral, 

delegated authorities and the guide 

to post-disbursement monitoring of 

guidelines are used to manage the 

incidence of credit risk, which is 

ensuring stringent pre/post credit 

risk management in line with the risk 

appetite of the Bank, the regulations of 

Structured Standardised Credit

Credit proposals are prepared in pre-

determined formats, and comprise 

information such as credit ratings, 

collateral and covenants, and credit 

approval based on BOD sanctioned 

Credit is extended only to suitable 

rigorous assessment of the applicants 

on evaluating and ensuring the purpose, 

strength of the business model, primary 

and acceptable source of repayment 

is established through a conservative 

projection by the client, sources of 

income, their ethical standards and 

records. Where the source of repayment 

is unknown or speculative or where 

the purpose/destination of funds is 

undisclosed such requests are not 

accommodated, further ensuring that 

risk considerations shall have priority 

A pricing mechanism is in place that 

of various exposures to ensure that 

higher risks are compensated by higher 

returns, based on risk based pricing. 

customers is continuously monitored 

and frequently reviewed as set out 

in each approval and as per credit 

collateral as a possible secondary 

recourse or as a fall back option in an 

obtained based on exposure guidelines 

set in the credit risk policy and 

collateral guidelines, which in turn are 

set according to regulatory guidelines 

on collateral.
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Collateral and Credit Enhancements

client tends to be the most relevant 

indicator of credit quality of a client, 

however Bank seeks to use collateral, 

where possible, to mitigate its risks 

type of collateral required depends 

on assessment of credit risk of a 

counterparty. Collateral comes in 

various forms such as cash, gold, 

securities, letters of credit/guarantees, 

real estate, receivables, inventories, 

enhancements such as netting 

collateral is generally assessed, at a 

minimum, at inception and based on the 

extent possible, the Bank uses active 

assets which do not have a readily 

determinable market value are valued 

using models. Guidelines are in place 

covering acceptability and valuation of 

real estate, is valued based on data 

provided by third parties such as 

independent professional valuers. 

Bank has a valuation policy in place 

the statutory guidelines and to have a 

standardised policy towards immovable 

property valuations to have a 

meaningful understanding of valuations.

strong reputable corporates whose 

performance is regularly assessed on 

unsecured basis purely depending on 

In terms of collateral repossessed, 

the Bank’s policy is to realize 

the repossessed assets at the 

earliest possible opportunity. Such 

collateral repossessed are held 

on a memorandum basis without 

derecognising the underlying receivable.

Delegation of Authority

the responsibility of managing the 

Bank’s overall risk including credit 

risk. At an executive level, credit 

authority has been further delegated 

to two Executive Credit Committees 

Department conducts independent 

reviews of the credit risks lying with the 

relevant business divisions and makes 

recommendations on credit policies, 

prudential limits on sector exposures 

and counterparty exposures in order to 

make improvements.

Final authority and responsibility for 

all activities that expose the Bank to 

credit risk rests with the BOD which 

has delegated approval authority to the 

CEO to re-delegate limits to business 

divisions. All DAs to individual members 

individual experience, judgement, ability, 

facility type and collateral in order to 

ensure accountability and mitigate any 

judgemental errors.

Prudential Limits

monitoring mechanism of credit risk 

to ensure regular and frequent review 

understand any emerging risk trends, 

align its credit risk appetite to its 

business objectives, whilst promoting 

risk based business decision-making. 

portfolio based on industry sectors, 

products, geographies and trends in 

NPA.

Prudential, industry, geographic and 

compliance with these approved limits. 

setting maximum exposure limits on 

single / group obligor exposures, where 

the internal limits are more stringent 

than the limits set by the regulator, 

compliance.

 

Geographical Concentration Portfolio
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Geographical Concentration Against Prudential Limits 
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Portfolio Management

Credit portfolio management is an 

important function within the overall 

such critical and objective portfolio 

management emanates from the need 

identify and address potential adverse 

impact of concentration of exposures. 

portfolio management mechanism 

which evaluates exposures on the 

basis of industry concentration, rating 

quality, internally established early 

warning indicators, apart from regulator 

imposed quantitative ceilings such as 

the single borrower and aggregate 

exposure limits. On feedback from 

regular reviews and interactions with 

business divisions, the criteria for 

credit accommodation are amended 

to insulate portfolios from further 

deterioration.

Exposure by Sector

 Other Services

 Construction

 Consumption

 Financial Services

    Communication Services

 Infrastructure Development

 Manufacturing

2%

12%

16%

1%
1%

1%

30%

3%
1%

14%

Exposure by Product 
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35%

36%
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In addition, stress tests and scenario 

analyses are carried out regularly 

to assess the impact of any material 

changes in the external environment 

and make suitable recommendations 

to maintain the quality of the portfolio. 

Any deteriorating credits with emphasis 

on internal and external early warning 

closely. Non-Performing Advances are 

regular interactions with business 

divisions, enabling management to 

take action as appropriate. In addition, 

a post-approval hindsight review of 

credits approved is carried out by 

an independent committee which 

recommendations. All monitoring 

reports are submitted regularly to the 

Developments in 2021

 

continued to impact the economy 

coupled with other market related 

challenges impacting businesses 

and consumers, moratorium 

were suitably extended till end 2021. 

the ongoing pandemic and provided 

them with timely assistance. With 

most of the moratorium concessions 

coming to an end for majority of the 

sectors, the Bank will now focus on 

such customers to support them 

in reviving their businesses and to 

review and align their facilities to 

moratorium period.

 

of dues of facilities in non 

performing status for more than 

one year, mainly facilities which 

adequate time for settlement of 

facilities and were outsourced for 

collections after all available means 

to recover the dues were exhausted. 

guidelines on recoveries.

Plans for 2022

 

the Bank to be in line with the Bank’s 

strategic focus.

 

procedure manual with the process 

and structural changes in the Bank.

 Introduce a Credit Administration 

to assist any team member current 

or prospective to learn the process 

Banking sector NPAs continued to be 

on the higher side with the impact of 

of customers, although the industry 

aware of the severe impact the present 

condition will have on the portfolio 

which compelled the Bank to adopt 

various follow up strategies to contain 

NPAs which proved successful.

As a result of close monitoring and 

engagement with the customers, the 

Bank’s Net NPA ratio and Gross NPA was 

contained at 0.5% and 3.1% respectively 

being well below the industry average 

of 4.8% and 2.2% respectively (based 

continuous results have been achieved 

demonstrate the Bank’s resilience to 

external challenges.
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Market risk is the risk of loss from changes in market prices and rates (including 

the correlations among them and their levels of volatility. A description of each 

market risk category is provided below.

 

 

Equity  

Price  

Foreign 

Exchange  

Commodity  

Exchange, Equity, Commodity and Money Market portfolios. A Board approved 

limit structure has been adopted by the Bank to mitigate and monitor its market 

management of market risk with the following:

BOD for any changes necessary. An annual review of treasury related policies 

and limits also takes place to ensure such policies and limits are in line with 

regulatory requirements.

the Board approved risk framework.

investments, gold facilities and liquidity on a periodic basis. Aggregate level of 

stress testing is conducted on a quarterly basis.

the Internal Measurement Approach 

quoted equity exposures at fair value 

with changes in fair value recognised 

manages those portfolios separately 

Accounting Standards. Market risk for 

the portfolios is monitored based on a 

sensitivity analyses.

interval and time horizon. It is a 

statistical estimate of expected potential 

loss that is derived by translating the 

common standard.

historical simulation based on 365 

between reporting periods are generally 

due to changes in levels of exposure, 

volatilities and/or correlations among 

evaluate risks arising in certain funding 

and investment portfolios. Back testing 

is also an important and necessary part 

model.

normally active markets. Accordingly, 

stress testing examines the impact 
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that abnormally large swings in market 

factors and periods of prolonged 

stress testing programme is designed 

to identify key risks and quantify 

potential losses from abnormal events. 

stress tests on a periodic basis, using 

stress tests based on risk factor 

essential component of the Bank’s 

comprehensive risk management 

framework which complements the 

measures and controls employed by the 

stress testing on an aggregate level and 

a quarterly basis.

Sensitivity Analysis

Sensitivity analysis assesses the 

earnings and on the economic value 

of shareholders’ equity. It is applied to 

each of the major currencies within the 

Bank’s operations.

Gap Analysis

Gap analysis is used to assess the rate 

sensitivity of the Bank’s operations. 

Under gap analysis, rate sensitive 

sheet instruments are assigned to 

expected re-pricing dates.

Earnings perspective involves analysing 

on accrual or reported earnings in the 

near term, measured by changes in the 

perspective involves analysing the 

assets/liabilities, their maturities and hedging decisions.

VaR Assumptions

of the potential loss that is not expected to be exceeded if the current market risk 

losses in stressed market situations.

Foreign 

Exchange 

Exposures 

Approved 

Operations 

Portfolio 

 

 

Approved 

for Equity 

Operations 

2021 End December  0.53  12.00  3.31  35 

Daily Average  6.72 

High  4.70 

 0.35  2.78 

2020 End December  6.05  11.22  3.01  35 

Daily Average  4.14  3.88 

High  4.83 

 0.40 

hedged foreign currency positions. Foreign exchange risk results from imperfect 

correlations in currency price movements as well as changes in international market 

rates. Potential large losses could reduce the extent of a bank’s foreign investment 

and also put it at a competitive disadvantage compared to its competitors.

Such risks are primarily due to changes in foreign exchange rates which are 

managed by setting and monitoring dealer, currency, counterparty and settlement 
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Foreign exchange exposures in individual currencies are managed in accordance with the limits approved by the BOD. In addition, 

the tables shown below:

As at 31 December 2021

Currency 

 

 

 

 Spot  

 

 

Forward 

 

 

Net Open 

Position

Net Position 

in Other 

Exchange 

Contracts 

Overall 

Exposure in 

Foreign 

Currency

Overall 

Exposure in 

 

 

 Assets Net Assets Net

U.S. Dollar  38,534,314  501,877  -    501,877 

Pound  Sterling  758,000  -    758,000  -   

Euro  61,000  -    61,000  1,482  -    1,482  334,850 

 1,388,715  -    -    1,636,350 

 -    -    -    -    -    -   

Australian Dollar  233,588  -    42  -    42 

Canadian Dollar  -    -    -    -    -    -    -    -    -    -   

Other Currencies  53,623,542 

 185,257,168 

 13,764,883,503 

1.35%
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As at 31 December 2020

Currency 

 

 

 

 Spot 

 

Forward 

 

Net Open 

Position 

 

 

Net Position 

in Other 

Exchange 

Contracts 

Overall 

Exposure in 

Foreign 

Currency

Overall 

Exposure in 

 

  Assets Net Assets Net

U.S. Dollar  40,656,177 125,550,000  -   

Pound  Sterling  873,324  -    -    -    -   

Euro  -    -    -    -   

 16,862,180 16,608,007  1,200,000  -   

 -    -    -    -    -    -   

Australian Dollar  -    -    -    -   

Canadian Dollar  -    -    -    -    -    -    -    -    -    -   

Other Currencies

 12,450,876,388 

4.77%
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portfolios expose the Bank to rate risks and equity risks. Equity position risk arises 

portfolio of equity where fair value is 

purchased with a view to hold them 

in the short term and equities where 

fair value is recognised through OCI 

are purchased in order to hold them 

measurement of these portfolios are in 

is monitored by the Equity Investment 

Directors has laid down sector, portfolio 

and loss limits to control and mitigate 

Bank also adheres to the Guidelines 

to a single entity and the total exposure 

conducts transactions only in white-

listed equities.

 Equity/Sector 

 

 

 

31 December 

 

Mark-to-Market Value 

as at 31 December 

 

2021 

Maximum Exposure 

 

Consumer Discretionary  16,003,500  14,432,000  52,500,000 

Consumer Staples

Industrials  12,312,544  70,000,000 

 20,086,264  17,656,474  87,500,000 

Chemicals  7,680,000 

Power  8,266,752 

 74,824,854  64,634,084 

Strategic Investments  343,016,586 

 363,823,080  407,650,670 

 710,000,000 



103Amãna Bank PLC | Annual Report 2021

Equity/Sector 

 

 

December 

 

Mark-to-Market Value 

as at 31 December 

 

2020 

Maximum Exposure 

 

Consumer Discretionary  35,402,166  52,500,000 

Consumer Staples  87,500,000 

Industrials  70,000,000 

 87,500,000 

 64,278,611 

Strategic Investments  143,148,654 

 710,000,000 

portfolio against the closing weighted average prices published by the Colombo Stock 

Exchange.
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managed in accordance with the Board 

approved policies and limits, which 

are designed to control the risk to net 

shareholders’ equity.

Mismatches in maturity of assets and 

liabilities that mature or are re-priced 

have an impact on the Bank’s exposure 

to rate risk. In order to manage and 

re-pricing of assets and liabilities on 

is limited due to the business model 

adopted where customer deposits have 

been taken on the basis of sharing 



104 Amãna Bank PLC | Annual Report 2021

However, rate risk is monitored by measuring the impact on rate sensitive maturity gaps with yield curve shifts of parallel and 

non-parallel nature.

1 to 30 

Days 

%

1-3 

Months 

%

3-6 

Months 

%

 

Months 

%

 

Months 

%

1-3 

 

%

3-5 

 

%

5-10 

 

%

10-15 

 

%

Over 15 

 

%

 

 

%

Scenario I 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Scenario II

Scenario III 1.00 1.00 1.25 1.25 1.50 1.50

Scenario IV 1.50 1.50 1.25 1.25 1.00

Scenario V 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Impact of yield curve shifts on rate sensitive assets and liabilities on contractual and behavioural basis are given below based on 

the above scenarios:

2021 2020

Behavioural Basis

Scenario   Scenario  

Scenario I -0.18% Scenario I 0.27%

Scenario II  325.21 0.37% Scenario II -0.58%

Scenario III -0.06% Scenario III  234.24 0.33%

Scenario IV  56.86 0.06% Scenario IV -0.35%

Scenario V -0.04% Scenario V  48.42 0.07%

Contractual Basis

Scenario   Scenario  

Scenario I Scenario I -0.22%

Scenario II  1,312.65 Scenario II  348.04 

Scenario III -0.70% Scenario III -0.08%

Scenario IV 0.74% Scenario IV 0.11%

Scenario V -0.18% Scenario V -0.06%

based on Behavioural and Contractual maturities are given in the table below:
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2021 2020

1.13% 1.61%

4.42% 1.33%

0.26% 0.35%

 35.77 

1.31% 0.76%
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 Up to 3 Months   3 - 12 Months       Sensitive 

Assets

Cash and Cash Equivalents  8,673,811,858  -    -    -    -    8,673,811,858 

 1,376,867,407  420,044,142  275,814,425  153,385,365 

Placements with Banks  160,010  6,750,000,000  2,500,000,000  -   

Companies

 73,341  -    -    -    -    73,341 

Derivative Financial Assets  11,481,665  -    -    -    510,066,210 

Financial Assets Measured at Fair Value  64,634,084  -    -    -    -    64,634,084 

Financial Assets at Amortised Cost - 

Customers

Financial Assets Measured at Fair Value 

through Other Comprehensive Income

 -    -    -    -   

Other Assets - Financial  713,317,488  417,253,237  34,215,630  -   

Use Assets

 -    -    -    -   No

Intangible Assets  -    -    -    -    232,834,506  232,834,506 No

Other Assets - Non Financial  243,243,186  -    -    -   No

 -    -    -    -    52,071,523  52,071,523 No

 25,568,326,704 

Liabilities

Due to Banks  -    -    -   

 55,104,807  -    -    -   

Due to Depositors 

 10,250,185,231  53,210,314,332  16,172,016,870 

 -    -   

 -    -    -    -    No 

Dividend Payable  -    -    -    -    No 

 -    -    -    -    131,081,167  131,081,167 

 -    -    -    -    No 

 13,168,188,686  6,051,411,641 

Maturity Gap  12,400,138,018  13,638,534,135 
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 Up to 3 Months   3 - 12 Months       Sensitive to 

Assets

Cash and Cash Equivalents  8,673,811,858  -    -    -    -    8,673,811,858 

 -    -    -    -   

Placements with Banks  160,010  6,750,000,000  2,500,000,000  -   

Companies

 73,341  -    -    -    -    73,341 

Derivative Financial Assets  11,481,665  -    -    -    510,066,210 

Financial Assets Measured at Fair Value  64,634,084  -    -    -    -    64,634,084 

Financial Assets at Amortised Cost - 

Customers

Financial Assets Measured at Fair Value 

through Other Comprehensive Income

 -    -    -    -   

Other Assets - Financial  713,317,488  417,253,237  34,215,630  -   

Property, Plant and Equipment and  -    -    -    -    No 

Intangible Assets  -    -    -    -    232,834,506  232,834,506  No 

Other Assets - Non Financial  243,243,186  -    -    -    No 

 -    -    -    -    52,071,523  52,071,523 No

 8,476,533,205 

Liabilities

Due to Banks  -    -    -   

 55,104,807  -    -    -   

Due to Depositors 

 1,512,540,221  2,831,084,703 

 -    -   

 -    -    -    -    No 

Dividend Payable  -    -    -    -    No 

 -    -    -    -    131,081,167  131,081,167 

 -    -    -    -    No 

 2,831,084,703 

Maturity Gap  6,563,456,703  13,638,534,135 
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Maturity Gap Analysis for Local Currency Denominated Assets and Liabilities as at 31 December 2021

Up to 1 Month  1 - 3 Months 3 - 6 Months       

Cash in Hand  -    -    -    -    -    -    -   

Balance with Central Bank of  2,608,114,761  235,083,706  250,157,450  263,561,582  648,574,274 

Balances Due from Other Banks 

and Financial Institutions

 156,805  4,500,000,000  4,250,000,000  2,000,000,000  4,000,000,000  6,750,000,000  2,545,000,000  -    24,045,156,805 

Derivative Financial Assets  -    -    -    -    -    -    -    -    -   

Investments  410,643,670  -    -    -    -    -    -    -    410,643,670 

Overdrafts  1,254,610,421  1,254,610,421  1,254,610,421  6,022,130,022 

Other Customers

 13,870,465,285  5,057,630,016  3,826,657,468  4,003,541,813  5,307,332,538  14,703,255,772 

Non-Performing Advances  -    -    -    -    -    -    1,121,321,737 

Other Assets  58,106,372  456,373,253  62,552,028  56,281,256 

 10,132,280,530  20,684,636,431 

Demand Deposits  -    -   

Savings Deposits  1,587,613,085  1,561,400,315  1,607,610,748  1,580,043,515  8,128,478,522 

Balance Due to Other Banks  -    -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -    -   

 4,868,234,702  7,387,837,466  6,023,182,368 

 41,287,553  58,112,676  45,305,024  50,544,185  57,377,472 

Provisions Other than for 

Depreciation in the Value of 

Investment Portfolio

 1,126,047,305  17,238,731  312,528,785  236,030,015 

 8,328,152,070  -    -    -    -    -    -    -    8,328,152,070 

Unutilised Portion of Overdraft, 

Other Customers

 -    -    -   

Acceptances

 676,334,761  603,863,363  1,380,000  -   

Swaps/Forward Contracts

 4,140,000,000  5,150,000,000  -    -   

Others  -    -    -    -    -    -    -   

 18,645,828,862  16,330,018,285  35,005,455,362 

Gap = (a) - (b)  1,541,714,615 

Cumulative Gap  6,131,715,026  13,128,023,651  6,333,511,545  10,262,310,862 
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Maturity Gap Analysis for U.S. Dollar Denominated Assets and Liabilities as at 31 December 2021

 

Up to 1 Month  

 USD 

1 - 3 Months 

USD

3 - 6 Months 

USD

 

USD

 

USD

 

USD

 

USD

 

USD

 

USD

Cash in Hand  -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -    -   

Balances Due from Other Banks and 

Financial Institutions

 17,803,273  12,000,000  -    -    -    -    -    -   

Derivative Financial Assets  -    -    -    -    -    -    -    -    -   

Investments  -    -    -    -    -    -    -    -    -   

Overdrafts  7,410  7,410  7,410  7,410  7,410  20,583  20,583  20,583 

Customers

 888,642  13,083,237 

Non-Performing Advances  -    -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -    -   

Other Assets  451,344  -    -    -    -    -    -    451,328 

 21,451,530  15,058,626  447,408  20,583  44,384,654 

Demand Deposits  546,806  546,806  410,105  273,403  273,403  -    -    683,508  2,734,032 

Savings Deposits  645,247  645,025  668,624  645,111 

Balance Due to Other Banks  -    -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -    -   

 8,468,618  -    8,587,343  47,713,417 

 -    -    -    -    -    -    -    -    -   

 100,537  103,451  78,527  36,786  135,032  688,370 

Provisions Other than for Financing 

Investment Portfolio

 287,032  -    -    -    -    33,105  -    -    320,136 

 -    -    -    -    -    -    -   

Unutilised Portion of Overdraft, Financing  -    -    -    -    -    -    -    -    -   

 177,000  -    -    -    -   

Contracts

 250,000  64,500,000  5,550,000  -    -   

Others  -    -    -    -    -    -    -   

 15,140,486 

Gap  = (a) - (b)  36,833,070  25,534,480 

Cumulative Gap  36,833,070  35,072,512 
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Sensitivity Analysis for Local Currency Denominated Assets and Liabilities as at 31 December 2021

 Up to 1 Month  1 - 3 Months 3 - 6 Months 6 - 12 Months   

Cash in Hand  -    -    -    -    -    -   

Balance with Central Bank of Sri  -    -    -    -    -    -   

Balances Due from Other Banks and 

Financial Institutions

 73,351  4,500,000,000  4,250,000,000  6,000,000,000  -    6,750,000,000 

Derivative Financial Assets  -    -    -    -    -    -   

Investments  -    -    -    -    -    -   

Overdrafts  6,022,130,022  -    -    -    -    -   

Customers

 11,601,088,547  7,523,341,740 

Non-Performing Advances  -    -    -    -    -   

Fixed Assets  -    -    -    -    -    -   

 -    -    -    -    -    -   

Other Assets  -    -    -    -    -    -   

 17,601,088,547  7,672,865,103 

Demand Deposits  -    -    -    -    -    -   

Savings Deposits  42,444,444  88,654,877 

 6,141,452,271  7,328,710,430  303,051,702 

Other Deposits  -    -    -    -    -    -   

Other Borrowings/Balance Due to 

Other Banks

 -    3,800,000,000  -    4,000,000,000  -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

Capital  -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 463,838,043  14,100,000,000  4,310,000,000  6,250,000,000 

 23,321,653,375  21,517,365,307 

Gap = (a) - (b)  106,336,474  4,547,753,257 
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       Non Sensitive   

 -    -    -    -    -    -   

 -    -    -    -    -    -    4,844,814,164  4,844,814,164 

 -    2,545,000,000  -    -    -    -    -    24,045,073,351 

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    410,643,670  410,643,670 

 -    -    -    -    -    -    -    6,022,130,022 

 3,825,781,234  2,473,201,750  2,221,208,748  -   

 -    -    -    -    623,638,477 

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -    2,472,580,668  2,472,580,668 

 3,825,781,234 

 -    -    -    -    -    -   

 275,736,608  78,384,477  -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -    -    7,800,000,000 

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -    3,113,216,431  3,113,216,431 

 -    -    -    -    -    -    6,247,615,735  6,247,615,735 

 -    -    -    -    -    -    215,356,357  215,356,357 

 -    -    -    -    -    -    6,731,041,564  6,731,041,564 

 -    -    -    -    -    -   

 -    -    -    -    -    -    -    42,053,838,043 

 78,384,477  -    31,258,060,086  157,633,045,283 

 1,223,160,153  717,623,057 
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Sensitivity Analysis for U.S. Dollar Denominated Assets and Liabilities as at 31 December 2021

 Up to 1 Month  

 USD 

1 - 3 Months 

USD

3 - 6 Months 

USD

6 - 12 Months 

USD

 

USD

 

USD

Cash in Hand  -    -    -    -    -    -   

Balance with Central Bank of Sri  -    -    -    -    -    -   

Balances Due from Other Banks and 

Financial Institutions

 -    12,000,000  -    -    -    -   

Derivative Financial Assets  -    -    -    -    -    -   

Investments  -    -    -    -    -    -   

Overdrafts  -    -    -    -    -   

Customers

 1,001,751 

Non Performing Advances  -    -    -    -    -   

Fixed Assets  -    -    -    -    -    -   

 -    -    -    -    -    -   

Other Assets  -    -    -    -    -    -   

 2,728,530  1,001,751 

Demand Deposits  -    -    -    -    -    -   

Savings Deposits  42  -    15,304  5,127 

 8,378,843  10,536,727  -    -   

Other Deposits  -    -    -    -    -    -   

Other Borrowings/Balances Due to 

Other Banks

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

Capital  -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 250,000  64,500,000  5,550,000 

 21,204,503  8,628,885  75,036,727 

Gap  = (a) - (b)  22,781,730  26,746,625 
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USD

 

USD

 

USD

 

 USD 

 

USD

 

 USD 

 Non Sensitive  

 USD 

 

 USD 

 -    -    -    -    -    -   

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    17,744,168 

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -   

 505,520  383,121  -    -    -    -    -    13,020,123 

 -    -    -    -    -   

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    63,634  63,634 

 -    -    -    -    -    -    451,326  451,326 

 505,520  383,121  -    -    -    44,326,068 

 -    -    -    -    -    -    2,734,032  2,734,032 

 43,254  1,246  -    -   

 -    -    -    -    -    -    -    47,706,741 

 -    -    -    -    -    -    6,676  6,676 

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -    688,370  688,370 

 -    -    -    -    -    -    320,136  320,136 

 -    -    -    -    -    -   

 -    -    -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -   

 -    -    -    -    -    -    -   

 43,254  1,246  -    51,146,423 

 486,422  355,322  -    51,553,082 
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in a timely manner without incurring 

high cost.

is essential in order to maintain 

counterparties, manage cost of funds, 

and to enable business division to 

continue to generate revenue, even 

under adverse circumstances.

risk assessment approach on the 

the availability of liquid funds for core 

banking activities.

framework of policies and limits that 

receives reports on risk exposures and 

performance against approved limits. 

oversight of liquidity risk and meets 

at least monthly to discuss the Bank’s 

Adequate liquid assets are maintained 

by the Bank to ensure that the Statutory 

in accordance with the regulatory 

purposes of the liquidity ratio mainly 

include cash holdings, bank balances 

2021 2020

27% 23%

Minimum 22% 23%

Maximum 28% 35%
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Liquidity Coverage Ratio (LCR)

minimum ratio of 100%. However based on extraordinary regulatory measures due to 

2021 after which it was reinstated to the original limit of 100%.

2021 2020

118.47% 165.00% 340.28% 483.00%

Minimum 118.47% 156.00% 100.27%

Maximum 742.00% 450.25% 558.00%
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Asset and Liability Maturity Gaps

and liability maturity gaps as at end of 

year are indicated below:

Asset and Liability Maturity Gaps
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Stress testing is carried out based 

on Board approved stress testing 

guidelines and the results are reviewed 

testing is carried out for areas in 

relation to exchange exposure, equity 

portfolio and liquidity to ascertain the 

impact if the markets faced stressed 

situations.

i. Foreign Exchange

Amãna Bank’s foreign exchange 

exposure has been stress tested using 

appreciating/depreciating by 10%, 15% 

and 20% respectively, in order to assess 

adverse rate movements of exchange 

rates, for which the result would impact 

below:

Particulars Scenario 1 Scenario 2 Scenario 3

 10  15  20 

 42,684,236  42,684,236  42,684,236 

 4,268,424  6,402,635  8,536,847 

 13,764,883,503  13,764,883,503  13,764,883,503 

 13,758,480,868  13,756,346,656 

 0.16  0.16  0.16 

 0.16  0.16  0.16 

 0.00  0.00  0.00 

ii. Equity Portfolio

Amãna Bank’s equity portfolio has been stress tested using three scenarios which 

are based on a 10%, 20% and 30% reduction in equity prices, in order to assess 

adverse price movements of equities, for which the result would impact upon the 

given below:

Particulars Scenario 1 Scenario 2 Scenario 3

 10  20  30 

 407,351,670  407,351,670  407,351,670 

 40,735,167  81,470,334  122,205,501 

 13,764,883,503  13,764,883,503  13,764,883,503 

 13,724,148,336  13,642,678,002 

 87,871,476,382  87,830,741,215 

 15.61  15.57  15.53 

 15.65  15.65  15.65 

 0.04  0.08  0.12 

iii. Liquidity

on stress testing due to the concentration of liquidity which could lead to the impact 
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of losses resulting from inadequate 

or failed internal processes, people 

and systems or from external events, 

risk management framework and 

leading practices, operational risk in 

the Bank comprises of the following 

risk types: operations risk, legal risk, 

crime risk, people risk, property risk, 

risk and environmental risk. While the 

risk.

through a comprehensive set of 

internal controls and management 

processes that include risk assessment 

mitigation, residual risk reporting and 

the Bank’s business operations as an 

recognised as a distinct risk category, 

which the Bank strives to manage 

within acceptable levels through sound 

operational risk management practices. 

organisational maturity and relevant 

business environments.

part of the day to day responsibilities of 

of the Bank’s resources, minimise 

losses and optimise opportunities. 

minimum requirements for Operational 

Business division implement the Bank’s 

framework, policies and procedures but 

may customise these to better suit the 

Bank’s unique model.

Business division/line management as 

responsible for managing risks 

that arise within the scope of their 

respective areas. Both centralised 

management functions are independent 

from business line management and 

work in partnership as the second 

monitor, manage and report on risks 

remains within the policy parameters 

as mandated by the BOD and Senior 

functions are also responsible for 

developing and implementing the 

framework and for promoting sound 

risk management practices across 

the Bank. Internal Audit is the Bank’s 

third line of defence and performs an 

independent review of the Operational 

policies and practices to ensure that 

comprehensive, consistent and 

 

RISK 

Mitigating

AssessmentMonitoring
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As shown in the above diagram, 

risk management starts with risk 

factors, such as key control lapses and 

external factors such as environmental 

threats.

processes that identify the nature and 

maintenance of capital for Operational 

the establishment of mechanisms 

to mitigate or control the risks, and 

ensures that management is fully aware 

of the sources of emerging Operational 

have the potential to impact the Bank is 

the following:

 risks arising from control lapses

 

analysis of operational events in a 

timely manner

 risks arising from potentially 

infrequent but severe events

 risks arising from change initiatives

 external events with risk 

implications to the Bank

business line, supporting unit, product 

line or process to identify and assess 

its own risks and introduce measures 

aimed at improving risk control. It 

addition, the ownership of key risks - 

and measures introduced to mitigate 

unacceptable risk exposure - is clearly 

support units to self-identify and 

assess operational risks for certain 

key processes for which they are 

address those risks by evaluating 

necessary, establishing action plans to 

Bank’s unit being assessed (i.e. those 

Management Unit. As a consequence, 

Business and Support units of the 

Assessment for branches has been 

developed on which results of control 

to proactively identify the Potential 

Committee. Further, regular feedback 

and guidance are received from 

Management and Board sub Committees 

for continuous improvement of the 

occurs. It serves as an early warning 

signal for the Bank to initiate proactive 

controls or preventive measures for risk 

exposures.

Data collection, analysis and reporting 

of key risk indicators are carried out 

on a periodic basis along with root 

corrective actions. In the event of a 

threshold breach, it is escalated to 

required remedial actions. Exceptions 

review on a monthly basis.

historical data, scenarios, and potential 

assessment.

Losses

events and losses to the Operational 

a centralised database on all internal 

risk events and losses (both historical 

into various risk categories.
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requires the Bank to identify operational 

loss trends from internal loss data 

collection and prepare analysis for 

operational losses to facilitate control/

process/system improvements are 

External events which have Operational 

monitored as a source of potential 

when updating contingency plans 

developed for Business Continuity.

and assessed in the evaluation and 

implementation of new/change 

initiatives such as new products, 

strategies, strategic partnerships and 

projects. New and change initiatives 

take place with a view to enhance 

Control assessment of such initiatives 

are taken place as per the Board 

Approved Policy/Procedures.

the assessments of likelihood and 

impact of the risks. Impact is assessed 

qualitatively and quantitatively against 

regulatory, human resources and 

dimensions ensures a comprehensive 

assessment of the impact.

risk appetite of the Bank. Qualitative 

and quantitative methodologies and 

tools are applied to identify and assess 

operational risks and to provide 

management with information for 

determining appropriate mitigating 

measures.

All risks must have mitigation plans 

established to reduce the inherent risks 

within the risk appetite of the Bank. 

risks are prioritised based on assessed 

impact of the risks, and are directed 

at the root cause of the risk. All action 

plans are assigned to owners. Mitigation 

plans are captured and progress is 

changes in the environment and to 

monitor the progress of the mitigation 

plans.

levels of control are distinguished in 

this respect:

  Individual level

  Management control

  Assessments carried out by 

specialist units such as Internal 

Audit, Sharia Audit and Compliance.

  Assessments carried out by external 

parties (External Auditors and 

control form the basis for the 

as a highly developed operational 

risk management and mitigation tool. 

Bank are reviewed on a periodic basis 

and the same process is monitored by 

transfer the risk on low frequency and 

high severity losses that might occur 

damage to physical assets by natural 

disaster, etc.

process is to monitor unresolved risks 

until the point when the risk exposures 

are within the risk appetite of the Bank. 

of risk grades to capture changes in 

environment that may increase or 

decrease potential impact of the risks.

processes and external suppliers 

including outsourced service providers 

are undertaken by the Bank. Outsourced 

activities are carried out based on 

Outsourcing of Business Operations of 

on outsourced activities is submitted to 

Details of Outsourced Activities

Being the pioneer of people friendly non 

strengths and therefore is constantly 
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whilst outsourcing non-critical areas wherever possible. With a view to streamlining 

the processes and activities of the Bank and to facilitate transactions that would 

the purview of Administration function of the Bank.

Commercial Banks and related guidelines. Under the provisions of the policy, the 

below mentioned areas are the outsourced activities of the Bank.

Service Basis of Payment

Corporate Web Site Maintenance Per annum

Seizing of Vehicles Per Service

Cash Management

Per service transaction / Per 

assignment

Actuarial Services Per assignment

Central Mail room Number of mails processed

Data Entry Per document

Number of mails processed

Per assignment

Data Centre UPS System Maintenance Per annum

Monthly Fee

Per annum

Per annum

the distance

Counting - Per bundle

Cheque book printing Per cheque book

Payroll functions Monthly Fee

Central Alarm system

Archiving Documents Per carton

Valuation of Vehicle

DCC Scanner Hardware Maintenance Per annum

service provider or renewing an existing contract. A comprehensive report on all 

Product Development

A process is in place to identify the 

operational risks of new products along 

with possible mitigants prior to launch 

a key aspect of product development, 

as the Bank thrives on innovation to 

deliver new products that would cater 

to the growing and evolving needs 

of Consumer, SME and Corporate 

customers. A Product Development 

Policy approved by the Board of 

Directors is in place that outlines the 

policies and activities to be undertaken 

in respect of Product Development.

exposure to a threat, which arises due 

to the existence of vulnerabilities in 

information assets. Bank has initiated 

a holistic Data Protection programme 

Network Access Control, Mobile Device 

Database Security solutions to protect 

key customer data and to prevent 

has implemented numerous risk 

mitigation techniques to maintain and 

improve its brand value and strengthen 

on Data Protection programmes in 

strengthening the trust of relevant 

stakeholders.
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As an integral component of the risk 

management framework, the Bank has 

deployed a Business Continuity Policy 

which enables it to plan the Business 

Continuity in a desired manner while 

identifying the critical Business division 

and Support units, formulating key roles 

with required responsibilities in order 

to act upon adequately in the event 

regulatory guidelines and best practices 

and decentralised execution, which 

is supported by a robust governance 

process.

infrastructure to support key services, 

core systems and critical business 

functions.

Policy approved by the Board of 

departments and units of the Bank 

Steering Committee that establishes 

appropriate strategies and processes 

Working Committee is appointed by the 

BCM Steering Committee to implement 

the BCM Policy.

to ensuring safety of its stakeholders. 

In this regard, depending on the crisis 

situation, Management appoints the 

which is responsible for response and 

periodically reviewed to accommodate 

organisational changes and ensure 

the Business Continuity Plan is tested 

minimum once a year. During the 

pandemic, the Bank put in place various 

strategies and processes such as work 

from home/alternate sites, remote 

access, video conferencing and etc. to 

enable continuity of critical services 

and operations while ensuring strict 

adherence to the health and safety 

guidelines.

normalcy, the Bank’s plan on systems 

and people readiness continues to be 

in place which ensured that the Bank’s 

core operations continued with minimal 

interruptions, assisting internal and 

external stakeholders of the Bank 

during this challenging situation that the 

country is facing.

In order to ensure continuity of business 

Home arrangements and roster based 

arrangements when quarantine curfew 

and travel restrictions were imposed 

of Business Continuity Plan in case of 

unavailability of a key employee.

In response to Central Bank directions 

issued from time to time to minimise 

disruptions and enhance use of 

digital banking channels, the required 

internal policies and procedures were 

formulated and reviewed to ensure 

control measures are established to 

safeguard the Bank and its customers.

successfully tested in March 2021, 

located in the Bank’s disaster recovery 

site. BCP testing of Critical Business 

connected remotely to Bank’s systems 

via VPN from home/permitted alternate 

locations.

with business and support units, issues 

encountered, lessons learnt and risk 

mitigation measures adopted during 

the testing process were reported 

and approval of the BOD well within 

stipulated deadlines. Further, Internal 

and External Auditors evaluate the 

Bank’s Business Continuity Plan when 

conducting their regular/statutory 

audits.


