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Scope and Purpose

* The bank has developed a policy for the effective implementation of Sustainable Banking Initiatives (SBI). This policy provides the
directions to ensure the compliance with the Regulatory Framework of the Central Bank of Sri Lanka on Sustainable Financing
Activities and Green Finance Taxonomy and to align the bank with Sri Lanka’s efforts to meet the United Nations’ Sustainable
Development Goals.

« This policy delivers the background to set out the processes to identify, evaluate and manage material issues under Sustainable
banking Initiatives and provides general policy parameters to guide bank’s activities related to sustainable banking initiatives.

* The bank’s Policy for Sustainable Banking Initiatives approved by the Board of Directors on 11th March 2024.The second revision
of the policy was approved on 18t December 2025.

» Policy for Sustainable Banking Initiatives sets out the overall directions of the Board of Directors with regards to Sustainable
Banking Initiatives(SBI) for the purpose of;

I Establishing oversight of the Board on Sustainable Banking Initiatives and set out the process to identify, evaluate and
manage material issues/ impacts under SBI;

. Providing general policy parameters to guide bank’s activities related to SBI including Sustainability Management System
(SMS);

il Setting out specific guidelines to be adopted by relevant departments with regards to SBI;
\2 Establishing process of review on the progress made against the SBI goals and targets;
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Governance Structure

Reporting

Board Approved Policy on Sustainable Banking initiatives /
Quarterly reporting on progress
Other relevant policies (eg:- Credit Policy) updated

Board Integrated
Risk
Management
Committee

Board Integrated Risk Management Committee (BIRMC)
shall be updated on regular basis

Sustainable Banking
Initiatives Committee

Management Level Committee on Sustainable Banking
initiatives / Clear TOR for effective role

Cross Functional Sustainability
Team

Coordination at Sustainable Banking Unit

Department/ Branch level'support

Cross functional team consisting from business divisions,
credit, strategy, marketing, finance, administration to
facilitate implementation of sustainability initiatives

Dedicated staff with Sustainability qualification assigned to
coordinate sustainability initiatives

Department level and branch level coordination with
Sustainable Banking Unit to effectively monitor and
implement initiatives
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Sustainable Banking Initiative Committee

Terms of Reference
The Sustainable Banking Initiatives Committee (SBIC) shall

I establish the overall strategy for sustainable Banking initiatives and identify and develop appropriate guidelines to conduct
business in a sustainable manner;

I. assess impact and discuss materiality of SBI and review the performance of the bank under following pillars

a. Economic Pillar: Performance of core banking related SBI including facilities granted to Identified Sectors and Prioritized Sub
Sectors according the Central Bank Guidelines and the Green Finance Taxonomy, Progress related to Financial Inclusion, Women
Empowerment, and promotion of Ethical Finance in line with the principles of Islamic Banking model and promoting growth of
Green Economy and sustainable products.

b. Environmental Pillar: Performance of the bank related to administration of its operations and activities throughout its networks and
channels including energy efficiency, water efficiency, indoor environmental quality, resource consumption and waste management
and social and cultural awareness, considering applicable environmental and climate adaptation and mitigation aspects.

C. Social Pillar: Performance of the bank related to social priorities, especially marginalized, underbanked and unbanked segments of
the society with special focus on Children, Women and Senior Citizens. This will include review on Social footprint including
implementation of Corporate Social Responsibility Programmes aimed at contributing to the communities, rights of the respective

stakeholders including status of Human Rights in general and employee wellbeing.
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Sustainability Framework

Strategic
« Bank’s sustainability framework facilitates the overall model to integrate Alignment
sustainability principles into the bank’s operations in a comprehensive

manner.
Partnership for Sustainability

« Strategic Alignment: Sustainable Banking is part of Amana Bank’s

strategic priority in line with its value based business model. Strategic O 8]:]03
alignment is further achieved by complying with the directions and 1T -
regulations of the CBSL on sustainability. The Bank undertakes S LW

impact/ materiality assessment in deciding its strategic alignment
ECONOMY ENVIRONMENT SOCIAL

+ Bank’s sustainability framework consists with an integrated approach, Core Operations CSR &
weighted around three predominant pillars as economic, environmental Banking Marketing
and social which focuses on the three dimensions of sustainability.

Capacity Building & Knowledge Marketing

» Capacity Building focused on creating awareness among the staff

whilst Knowledge Marketing focusses on informing external : ;
stakeholders on sustainability Reporting & Compliance
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Economic Pillar

Priority Sectors

Key areas of Financing considered under Sustainable Banking Initiatives include the following

» Priority Sectors defined by the CBSL Directions (No 05 of 2022) Sectors identified as “Direct Eligibility” under
Climate Change Mitigation and Adaptation under the Sri Lanka Green Finance Taxonomy published by the CBSL

« Small and Medium Enterprises / Micro SMEs engaged in wholesale and retail trade and other services (complying
with ESTAT classification as Low Risk)

» Facilities targeting women empowerment/ funding for women and women led businesses

» Retail Banking facilities including Education, Solar Facilities, Health related Facilities, Sustainable Living including
Green Homes/ Apartments, Products aimed at Financial Inclusion including Gold Facility
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Economic Pillar

The Credit Risk Policy clearly specifies areas The Bank shall not take part in any transactions with companies or
that are harmful to the society, or are projects/which may significantly endanger the environment or harm the social
accepted as harmful by the key stakeholders fabric of the country including:

I. Production or activities involving forced labour (any work or service, not
voluntarily performed, that is extracted from an individual under threat or force
_ _ or penalty) or child labour (employees may only be taken on if they are above
» Tobacco based industries, the legally permitted age for employment).

» Gambling and gaming,

» Alcohol based industries,

ii. Production or trade in any product or activity deemed illegal under

» Arms and ammunition legislation or regulations or international conventions and agreements.

> Certain type of meat items, adult iii. Trade in wildlife or wildlife products regulated under CITES (Convention
entertainment and of International Trade in Endangered Species of Wild Fauna and Flora).

» any other industries deemed harmful iv. Production or trade in hazardous materials such as radioactive materials

to the society by the bank
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Economic Pillar: Environment Social Management System (ESMS)

Sensitivity: Three broad scales are included under this policy to categorize sensitivity of financing/ advances based on the industry /

sector classification

Risk

Description

Industries

Highly Sensitive

Financial exposure to industries and sectors
that are likely to have significant adverse
environmental or social risks or impacts that
the “diverse, irreversible or unprecedented”

* Mining (Opencast & pit)
* Oil & gas developments
» Forestry operations

Hazardous chemicals:
manufacture or storage
Construction of Dams and
Reservoirs

Medium
Sensitive

Financial exposure to industries and
sectors that have potential limited
adverse environmental or social risks
or impacts that are few in number,
generally site-specific, largely
reversible

» Sectors classified under Sri Lanka
Green Taxonomy which are
eligible subject to certifications or
meeting specific requirements

* Crops and gardening

» Dairy Operation

+ Textile Plants

Cement Manufacture

Food Processing
Modernization of existing plants
Mining (small scale)

Pulp and paper mills

Hotel tourism developments

Low Sensitive

Financial exposure to industries and
sectors that have minimal or no
adverse environmental or social
impacts

* Priority Sectors under CBSL
Direction No 05 of 2022- Sub
Sectors

» Sectors classified under Sri Lanka
Green Taxonomy which are listed
as Direct Eligibility

Retail banking facilities
Software development
Service industries
Consulting/ advisory firms
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Economic Pillar;: ESMS

Approach to managing the Environmental and Social risk is given below

Highly Sensitive Industry/ Sector | Medium Sensitive  Industry/ | Low Sensitive Industry/ Sector

Sector

Large Scale (Over 1Mn USD) E&S Due Diligence Check List and E&S Covenants/ | E&S Covenants/ Representations
Representations

Medium Scale (USD 100,000 to |Check List Check List N/A

USD 1Mn) E&S Covenants/ Representations | E&S Covenants/ Representations

Small Scale (Less than 100,000 | E&S Covenants/ Representations | N/A N/A

USD)

» For large scale financing activities (over LKR 315Mn), in the highly sensitive industries an Environmental and Social Due
Diligence (ESDD) to be undertaken.

 For Medium Scale financing activities (between LKR 31.5Mn-315Mn), in the medium sensitive industries, a standard checklist
will be used to evaluate the environmental and social risks related to the financing.

» Post disbursement monitoring and follow-up of the social and environmental risks.
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Environmental Pillar

» Bank estimates the Carbon footprint under scope 1, 2 and 3 for the entire bank network and Self Banking Centers (SBC) on annual
basis and track the records with the aim of reducing emission levels

* Bank conducts environmental performance evaluation with the knowledge of the expertise under the main categories including
» water efficiency,

* energy efficiency,

* resource consumption,

* indoor environmental quality and
« waste management.

Bank has developed KPIs to keep the resource consumption well below the benchmark values to ensure the maximum resources
utilization to gain environment sustainability
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Social Pillar

» Social pillar aims at contributing to the communities, while preserving the rights of the respective stakeholders and concerning the
employee wellbeing.

» Special attention is drawn on marginalized, unbanked and underbanked segments of the society with a special care towards
women, children and senior citizens. To cater their requirements, special finance products have been developed and delivered.

 Knowledge marketing Unit as a prioritized responsibility, conducts programs to enhance the financial literacy of the above
segments.

« Apart from that, the biggest contribution under the social pillar is conducted through the “Orphan Care”. It is the biggest CSR
project conducted by the Amana Bank. Up to date, 3120 orphans from across 91 orphanages are enrolled and fostered by
disbursing 67Mn funds.

* https://www.orphancare.orqg/
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https://www.orphancare.org/

Partnerships for Sustainabllity

The bank has engaged in the following national and international alliances to foster the bank’s contribution towards achieving UNSDGs.

IsDB-The Islamic Development Bank Group is a multilateral development bank, working to improve the lives of those it serves by promoting social and
economic development in Muslim countries and communities’ worldwide. ISDB Group provide strategic direction, advice and financial solution to
investees and partner institutions across banking, ljarah (Leasing), mortgage financing, Takaful, liquidity management and investment company
operations to become profitable and sustainable.

UNGC-The UN Global Compact is the largest corporate sustainability initiative that calls on global corporations to align their strategies and operations
with ten universally accepted principles on four areas including Human Rights, Labour, Environment and Anti-Corruption. As a signatory to the UN Global
Compact (UNGC) for the past two years, the Amana Bank Board has continued to reaffirm its commitment towards cooperate sustainability.

GBCSL- The Bank engaged with Green Building Council of Sri Lanka (GBCSL), to conduct a baseline institutional sustainability audit encompassing
materiality topics such as energy, water, sustainable sites, natural resources and waste management, indoor environmental quality and carbon footprint.
Similarly, suitable staff has completed the professional training courses conducted by GBCSL which focused on overall sustainability aspects of the built
environment.

Biodiversity Sri Lanka- Amana Bank is a patron member of Sri Lanka Business and Biodiversity Platform (BSL) since 2022 and signed-up for bio-
conservation projects which are focus on enhancing climate resilience.
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IO/ Pl Amina Bank B¢




Capacity Building & Knowledge Marketing

« Capacity building & training take place in various forms as applicable, internally as well as externally.

« External Trainings are in the form of certifications, e-learning programmes, Seminars & Workshops, etc., whilst internal training are carried out
thorough means such as various awareness sessions, through Bank’s e-learning platforms, and in-person training sessions for relevant staff.

« Accordingly, staff attend relevant seminars, conferences particularly organized by the international and national level sustainability professional

Institutions the bank has been partnered with.

« Staff of the sustainability unit and cross functional team have completed the e-learning course on the “Sustainable Banking Initiative” offered by the Sri

Lanka Bank’s Association.

» A course module titled “Introduction to sustainable banking, capacity building level I” was developed by the sustainability unit and introduced on the
bank’s e-learning platform in June 2024. Over 300 staff completed the course module. And the capacity building level Il, in person training session,

was conducted for relevant staff.

W’D
N Introduction to
@/ Sustainable Banking

% Capacity Building: Level 1

Sustainable Banking

Capacity Building: Level Il

(GRS PN Amina Bank

Certificate of Completion

This is to certify that

successfully completed the course

on Infroduction to Sustainable Banking - Module 1
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THANK YOU
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